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Chapter I:  Student/Community Profile Data 
Include the following: 

• An updated student/community profile that includes the following: a brief, general 
description of the school and its programs; the school’s vision, mission and learner 
outcomes; student and faculty/staff demographics; and student achievement data for a 
three-year period.  

• An updated summary of data with implications, identified critical learner needs, and 
important questions for staff discussion. 
 

 Note: Use the current student/community profile and summary that has been updated annually since 
the last full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.) 
 
iHigh Virtual Academy is a public online independent-study high school in the San 
Diego Unified School District (SDUSD), which is the second largest district in California, 
serving approximately 130,000 students from preschool to grade 12.  
 
iHigh opened as a district pilot program in November 2008, then launched as a 
California public high school in August 2009. The iHigh program is unique in that it 
serves both fulltime and part-time (dual enrollment) students within the district, as well 
as students attending fulltime on interdistrict transfers. During its opening first year, 
iHigh served approximately 40 fulltime students and 250 part-time students (dual-
enrolled from the other high schools in the district). Today, iHigh serves about 56 
fulltime students and over 2,000 dual-enrollment students (both first-time and credit 
recovery classes) across more than 20 district high schools.  
 
1. Community 
iHigh is the first online/blended, college-preparatory high school program in the San 
Diego Unified School District. We provides a rigorous, individualized and interactive 
curriculum for students in grades 9-12. The iHigh program is a “blended” model, which 
combines the flexibility of anytime/anywhere online learning with daily academic support 
from site-based, highly-qualified, certificated teachers.  
 
Fulltime iHigh students complete much of their coursework from home. Most students 
report to campus at least once per week to meet specific course requirements, 
depending on which courses they are taking. Weekly on-site attendance is required for 
science labs, math labs, P.E. classes, and visual/performing arts electives. Students 
come to campus at least twice per week for Yearbook and ASB electives. Students are 
invited to voluntarily come to campus for academic tutoring extracurricular activities. 
Proctored midterm and final exams are required for each core and Advanced Placement 
course. iHigh’s twelve highly-qualified teachers and experienced head counselor are 
present on campus from 8 AM to 3:10 PM daily, to provide face-to-face instruction as 
well as academic and personal support.  
 
The iHigh campus has expanded significantly since we opened as a pilot program in 
2008. Our facilities originally consisted of a single classroom, a small office space, and 
a shared science lab on the grounds of Mt. Everest Academy, about 6 miles northeast 
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of our current site. We relocated to two bungalows at the Old Town site in August 2009, 
then moved to an adjacent three-bungalow campus in August 2010. We moved to our 
current location on the lower level of the Old Town site in August 2014. We are 
delighted to have our own self-contained campus, which is comprised of a main office, a 
science lab, a P.E. room, a math lab, a resource room, a faculty office, a computer lab, 
student/staff restrooms, a covered patio area, a gazebo, and a dedicated parking lot. Dr. 
Ginger Hovenic visited our new campus shortly after we re-located in 2014, on behalf of 
WASC. We are still able to reserve the auditorium on the upper level of the complex for 
events such as talent shows, awards assemblies, and our annual Commencement 
ceremony.  
 
The neighborhood surrounding the iHigh campus is primarliy a tourist area with hotels, 
restaurants and small businesses that serve the visitors to the historical Old Town San 
Diego district. There are also some older residences sprinkled among the tourist 
attractions. Few iHigh students live close enough to walk or bike to our campus. The 
remaining students drive themselves, take the bus and/or trolley, or are transported by 
family members when they need to come to campus. The Old Town Transit Station 
(public bus/trolley station), which is about a three-block walk from the iHigh campus. 
 
All iHigh online core and Advanced Placement courses are University of California (UC) 
a-g approved and are are also approved by the National Collegiate Athletic Association 
(NCAA). Tuition-free fulltime enrollment is available to students in grades 9 through 12 
who live in San Diego, Orange, Riverside and/or Imperial Counties. We rarely enroll 
students who live outside San Diego County, due to the logistics of needing to report to 
campus for weekly classes and proctored exams. 
 
Ideally, successful iHigh students are self-directed and self-motivated, able to efficiently 
manage their time, and are reading and writing at least at 9th grade level. In reality, our 
students represent a wide range of academic backgrounds, learning styles, and 
circumstances that have caused them to seek out a non-traditional high school 
program. Procedures and interventions are in place to help support student success. 
Students receive a syllabus and pacing guide for each course, to assist them in staying 
on schedule with their coursework. Students may also “work ahead,” in order to finish 
their required coursework and/or graduate ahead of schedule. Each student has a 
Supervising Teacher who monitors their overall progress and serves as a liaison 
between the parents, head counselor and content teachers. Early intervention for 
struggling students is an essential element of our academic support plan.  
 
iHigh students, parents, staff and community members work as a collaborative team to 
promote a positive learning environment and to ensure that all students demonstrate a 
high level of achievement based on California standards and our Expected Schoolwide 
Learning Results. (ESLRs). This is accomplished through: clear articulation of program 
features and expectations prior to enrollment (admissions interview); weekly automated 
email progress reports to parents; open and ongoing communications between 
students/staff and parents/staff via phone, email and school website; and active 
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involvement of the head counselor and Supervising Teachers in activating interventions 
for struggling students. 
 
In addition to our program for fulltime students, iHigh teachers serve approximately 
2,000 dual enrollment students in grades 9 through 12 from across the district. These 
students take at least 4 classroom-based courses at their neighborhood high school, 
and also take 1 or 2 courses online through iHigh, including core classes, Advanced 
Placement classes, electives, and credit recovery classes. iHigh does not receive 
attendance funding (ADA) for dual enrollment students and does not include their 
student data in our state and district reporting.  
 
iHigh has offered a six-week summer program from 2010 through 2015, funded by two 
separate Department of Defense Education Activity (DoDEA) grants. These programs 
focused on serving the needs of military students, although non-military students could 
also participate. Our current grant (Operation Student Virtual Learning) concludes in 
June 2016. Online summer courses for 2016 will be integrated into the regular district 6-
week summer program instead of being offered through a separate iHigh program. 
 
Family and Community Trends 
Students and families come to iHigh for a variety of reasons. A common thread is the 
need for the flexibility to complete high school coursework outside of a traditional school 
day. A number of current iHigh students are “performers,” such as musicians, 
competitive athletes, and even a circus acrobat. iHigh also serves a growing number of 
students who are in treatment for medical or mental health issues that do not rise to the 
level of the Home-Hospital program. This includes students who are in treatment for 
conditions such as eating disorders, social anxiety, and depression, as well as students 
with mild cerebral palsy, fibromyalgia, visual impairment, and similar physical 
challenges. The iHigh staff works actively with high school counselors, case managers, 
and administrators from across the district to identify students who would benefit from 
the iHigh program. This often includes students who have chronic absences at 
traditional high schools due to their special circumstances, and are failing their courses 
as a result. 
 
iHigh’s fulltime enrollment has remained fairly stable at between 50 and 60 fulltime 
students over the past three years. Our CBEDS enrollment numbers are generally lower 
than our mid-year student population, as we usually gain several new students at the 
semester break. iHigh continues to have a high mobility rate, as students often enroll at 
iHigh for a specific reason and duration. It is not uncommon for juniors to enroll with the 
goal of returning to their neighborhood high school for their senior year. Other students 
might enroll at iHigh to “test drive” online learning, and may decide after a semester that 
they prefer a traditional classroom and/or miss the daily socialization with their peers. 
 
iHigh also enrolls a significant number of fulltime students who have not been 
academically successful in a traditional high school setting. They may have had 
difficulty concentrating or getting individual teacher assistance due to large class sizes 
(36-student cap), prompting them to seek out a more nurturing, small-school 
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environment. Some students have reported being the victims of bullying, suffer from 
social anxiety, or simply have recognized the need to separate themselves from the 
influence of a negative peer group. Other students, especially seniors, wish to 
accelerate their coursework in order to graduate ahead of schedule. 
 
iHigh continues to enroll higher numbers of students in grade 11 and 12 than in grades 
9 and 10. Ninth graders tend to comprise our smallest class, given that most ninth 
graders matriculate directly from their feeder middle schools into their neighborhood 
high schools. Depending on their freshman experience, they may seek out other options 
for their sophomore year. 
 
iHigh’s dual-enrollments have significantly increased, from about 850 students in 2012-
13 to over 2,000 students in 2015-16. This is largely due to to activation of new district 
graduation requirements for the Class of 2016, which mirror the University of California 
(UC) a-g requirements for college admissions. The district’s previous credit recovery 
courses were provided online across the district but were not UC a-g approved. A 
strong percentage of iHigh’s current dual-enrollment students are taking online credit-
recovery courses that meet UC a-g requirements, although we also serve hundreds of 
students who are taking first-time classes. 
 
The iHigh staff works actively to educate staff at all district high schools about the 
benefits of the iHigh program, and to promote the positive options available to both 
fulltime and dual-enrollment students. 
 
 
State/Federal Program Mandates 
iHigh qualified for Title I funding from 2013-14 to 2015-16, but is not in Program 
Improvement. Our percentage of qualifying students hovered in the low 40’s for three 
years, then dropped to 24% for this year. iHigh will not be receiving Title I funding for 
2016-17. Only four schools out of 226 in the district are not eligible for Title I funding.  
 
Because of our small fulltime student population and low percentage of eligible 
students, iHigh typically received about $600.00 in Title I Basic funding and about 
$100.00 in Title I Parent Involvement funding. Therefore, the loss of Title I funding will 
not have a significant impact on our school programs. 
 
iHigh received about $4,100.00 in Local Control Funding Formula (LCFF) Intervention 
funds in 2014-15 and about $1,400.00 in LCFF Intervention funds in 2015-16. Our 
School Site Council has designated these funds primarily to provide extra academic 
support (credentialed teachers) during Saturday School sessions, and extended 
counseling hours for academic and social/emotional support. 
 
iHigh complies with state requirements for independent study programs, including the 
designation of a Supervising Teacher for each fulltime student and the maintenance of 
student audit files as outlined by the CA Department of Education (CDE) and CA 
Consortium for Independent Study (CCIS). 
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In September 2011, the district received a three-year, $2 million Department of Defense 
Education Activity (DoDEA) grant, which was titled Operation Student Virtual Learning 
(OSVL). The program goals included providing expanded opportunities for online 
courses, including Advanced Placement courses as well as a six-week online summer 
session, for both military and non-military students. Through strategic budget 
management, iHigh earned approval for a 4th-year extension in 2014-2015 and a 5th-
year extension in 2015-16. The grant concludes on June 30, 2016. The grant evaluator 
has been retained to ensure that all federal reporting is completed as required. 
 
 
Parent/Community Organizations 
iHigh does not currently have a formal parent organization, mainly due to our small 
fulltime student population and geographically-wide service area. The culture of our 
school is that parents stay actively informed and involved via electronic 
communications. Our school website, a weekly eNewsletter, the district's 
SchoolMessenger communication system (phone and email with attachments), and 
home-mailings are used to keep parents and students aware and informed.  Parents 
participate in selected activities during the school year, depending on whether the 
activity applies to their particular student(s). Our 2016 Parent Survey indicates that 50% 
of parents cannot attend school functions due to conflicts with work and that 44% (with 
some overlap) of parents cannot attend due to competing interests at home. The same 
survey also indicates that almost 95% of parents know who to contact on the iHigh staff 
if they have a problem or concern; 95% know how to locate school information on the 
iHigh web site; 63% consult our weekly email newsletter to stay informed about school 
activities, and almost 95% count on email exchanges with the iHigh teachers for 
answers related to student progress. 
 
Parents receive an iHigh Volunteer Form in their enrollment packets, which provides a 
list of suggested school activities in which they can become involved. These include 
serving as a School Site Council member, senior exhibition panelist, field trip 
chaperone, focus group member, or refreshments donor. Although volunteer hours are 
not required, a significant number of parents routinely sign up to assist our school. In fall 
2015, approximatey 72% of parents signed up for a volunteer role during the school 
year. 
 
Our most successful events for parent participation are the All-School Orientation on 
opening day, the All-School Awards Assembly, and our annual Commencement 
Ceremony. Events such as the fall Back-to-School Night, monthly Coffee with the 
Principal, and spring Open House have been very poorly attended (fewer than five 
parents) and were discontinued to focus on larger events. Our main site-based 
organization for parent involvement is our School Site Council (SSC). 
 
Community Foundation/Business Partnerships 
Although iHigh does not have a formal community foundation due to our small fulltime 
population, we have established a very successful business partnership with Korky’s, 
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the nearby coffee/ice cream shop. Korky’s owners operate a parking concession on 
evenings and weekends using the iHigh parking lot, via contract with the district’s 
Rentals office. A significant portion of the proceeds are donated back to iHigh, an 
amount which exceeded our site discretionary allocation by 50% in 2014-15. In addition, 
Korky’s provides complimentary coffee stations for iHigh events, such as our All School 
Orientation and annual awards ceremony. 
 
iHigh has partnered with Habitat for Humanity for the past five years, volunteering at 
least once each year and sometimes once each semester to bring a crew of students 
(and sometimes parents) to work at a local build site for the day. In 2015-16, iHigh also 
partnered with Father Joe’s Village to provide student volunteers for their programs to 
help the homeless. iHigh maintains strong but less active partnerships with the San 
Diego area Military School Liaisons and the Playwrights Project non-profit organization. 
 
2. WASC Accreditation History 
iHigh was established as a San Diego Unified public school in August 2009 and applied 
for initial WASC accreditation in 2009-2010. Our WASC visit took place in February 
2010. We were notified of an initial three-year WASC accreditation in May 2010. The 
iHigh community completed its first self-study in February 2013, with the WASC 
Visitation Committee coming in March 2013. We were notified in May 2013 of a six-year 
term of accreditation.  
 
3. School Purpose 
iHigh Virtual Academy was founded on the philosophy that traditional classroom-based 
high schools are not necessarily the best option for every student. The flexibility that is 
inherent in an online independent study program allows iHigh students to achieve their 
academic goals while also pursuing their individual passions (e.g., sports, music, 
theatre), or while dealing with special circumstances that prevent regular seat-based 
school attendance (e.g., treatment for medical or mental health issues). Our vision and 
mission statements represent our school’s commitment to maintaining high academic 
standards while providing the individual support needed for online independent-study 
students to succeed. 
 
iHigh’s vision and mission statements, as well as our ESLR’s are reviewed every year 
by the iHigh faculty, as well as by the School Site Council. No changes have been 
suggested since the last revision in October 2012. iHigh’s mission statement 
incorporates language from the San Diego Unified School District mission statement. 
 

iHigh Virtual Academy Mission Statement, Vision Statement, and 
ESLRs (Expected Schoolwide Learning Results) 

 
iHigh Virtual Academy Vision Statement 

 

iHigh Virtual Academy will provide rigorous online/blended  
instruction that considers and supports each student as it  

fosters academic, personal and social growth. 
 



7 
 

iHigh Virtual Academy Mission Statement 
iHigh Virtual Academy will provide a rigorous online/blended college-preparatory 
program that maximizes students' academic achievement and empowers them to 

become independent, self-directed, motivated and collaborative citizens and  
scholars, who will succeed in their choice of college and career and make 

 a positive difference in the world. 
 

 

 
Learner Outcomes: Expected Schoolwide Learning Results 

 
iHigh Virtual Academy graduates will be: 
 

Engaged Independent Learners who: 
• Demonstrate self-directed learning skills such as reliability, time management, 

organization, and self-discipline.                                                                                                                                                                                                  
• Participate in the learning process and accept responsibility for their learning. 
• Apply knowledge and skills to real-life situations.  

 

Academic Achievers who: 
• Use a variety of virtual tools as a component of the learning process. 
• Meet subject requirements and course standards in a variety of learning environments. 
• Use clear and concise communication to actively solve problems in all subject areas. 
• Are able to transfer skills between various technologies. 

 

Effective Communicators who: 
• Read, write, speak and listen reflectively and critically. 
• Demonstrate awareness and sensitivity to tone and voice when using virtual forms of 

communication. 
• Communicate in a responsible and respectful manner. 

 

Creative and Critical Thinkers who: 
• Question, analyze and evaluate information and ideas. 
• Are able to think critically, creatively and independently to solve problems. 
• Identify and respect different points of view and conflicting arguments. 

 

Responsible Citizens who:  
• Have integrity and take responsibility for personal choices and actions. 
• Develop respect for the needs, ideas, opinions, beliefs, values, and cultures of others. 
• Demonstrate responsible online behavior (netiquette, cybersafety, etc.) 
• Establish and make progress towards personal goals. 

 
 
4. School Status: Title I  
iHigh qualified for Title I funding from 2013-14 to 2015-16, but is not in Program 
Improvement. Our percentage of qualifying students hovered in the low 40’s for three 
years, then dropped to 24% for the 2016-17. iHigh will therefore not be receiving Title I 
funding for 2016-17. The absence of Title I funding will have little impact on the iHigh 
program because the total annual funding was usually less than $800.00 per year due 
to our small fulltime student population. 
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5. Student Population and Enrollment 
iHigh currently serves 56 fulltime students from a variety of social, economic, ethnic and 
cultural backgrounds. Our enrollment historically increases throughout the year, as 
evidenced by the CBEDS enrollment of 41 students compared to our current (March 
2016) enrollment of 56 students. iHigh also tends to have a high mobility rate, as 
students “test drive” online learning and may or may not decide to continue for a 
subsequent marking period. 
 
Our fulltime enrollment numbers have remained fairly consistent over the past three 
years. Unlike most schools, iHigh students reside in neighborhoods all across San 
Diego County rather than in a single geographical neighborhood. Currently, about 13% 
of fulltime iHigh students reside outside of San Diego Unified district boundaries and 
attend iHigh on an interdistrict transfer.  
 
iHigh’s two largest ethnic groups are currently Hispanic (30%) and White (36%). 
Approximately 32% of iHigh students currently qualify for Free/Reduced Price Lunch. 
While iHigh does not have a formal Gifted and Talented Education (GATE) program, 
about 18% of our fulltime students are enrolled in Advanced Placement courses this 
year. Approximately 4% of iHigh students have IEPs. Two current students have 504 
plans, although about 7% of iHigh students are currently enrolled in adapted P.E. to 
accommodate a documented physical or mental health challenge. Approximately 30% 
of current students have a primary language other than English, although the majority 
are designated as Fluent English Proficient prior to enrolling at iHigh. A minimum ninth-
grade reading/writing proficiency in English is recommended for accessing the online 
curriculum; however, transcripts for the online video lessons are available in 17 different 
languages. 
 
Enrollment by Grade Level: As shown in Table 1 below, iHigh students tend to be upper 
classmen, mostly seniors, who were previously enrolled in a traditional high school and 
are seeking and alternative program. Juniors and seniors who need 12 or fewer credits 
to graduate are often drawn to iHigh to complete their coursework ahead of schedule. It 
is common for iHigh to average three January graduates each year, as well as to 
drop/add several students at the semester break.   
 
 

 2012-13 2013-14 2014-15 2015-16 
9th 6 6 3 1 
10th 11 6 4 5 
11th 15 20 13 14 
12th 17 24 20 21 
Total 49 56 40 41  

                 Table 1 - CBEDS Fulltime Enrollment by Grade Level   
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Enrollment by Gender: As shown in Table 2 below, the gender breakdown for the past 
three years has been fairly balanced with the exception of 2013-14. In 2013-14, iHigh 
enrolled several male soccer players from a local soccer academy, which contributed to 
the high percentage of males. Fewer soccer players enrolled in subsequent years, 
mainly the players who were strongest academically. The on-site attendance in the 
classroom(s) on any given day is fairly balanced between males and females, based on 
informal classroom observations for site-based courses such as science labs and 
physical education. 
 

 2012-13 2013-14 2014-15 2015-16 

 M F M F M F M F 
9th 3 3 4 2 1 2 0 1 
10th 2 9 6 0 3 1 3 2 
11th 8 7 12 8 6 7 6 8 
12th 9 8 13 11 9 11 12 9 

Subtotal 22 27 35 21 19 21 21 20 
% 45% 55% 62% 38% 48% 52% 51% 49% 

Total 49 56 40 41 
                  Table 2 - CBEDS Fulltime Enrollment by Gender    
 
 
Enrollment by Ethnicity: As shown in Table 3 below, the iHigh program has attracted 
enrollees from a diverse student population. While the majority of iHigh students were 
White during our first three years, a growing number of Hispanic students have enrolled 
in the program. We typically serve several African American and Filipino students, as 
well. While CBEDS enrollments for 2015-16 show an even balance of Hispanic and 
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White students, by March 2016  about one-third of iHigh’s 56  students were White, 
about one-third were Hispanic or Latino, and about one-third were a combination of 
other ethnicities. iHigh’s inclusive school culture and small-school environment have 
contributed to the academic success of students from a variety of ethnic backgrounds. 
 

 2012-13 2013-14 2014-15 2015-16 
American Indian or Alaskan Native 0 0% 0 0% 0 0% 1 2% 
Asian (Vietnamese) 0 0% 0 0% 0 0% 1 2% 
Pacific Islander 0 0% 0 0% 0 0% 0 0% 
Filipino 3 6% 2 4% 2 5% 5 12% 
Hispanic or Latino 16 33% 28 50% 20 50% 16 39% 
African American  5 10% 6 11% 2 5% 2 5% 
White 23 47% 16 29% 12 30% 16 39% 
Two or more races 2 4% 3 5% 4 10% 0 0% 
Not reported 0 0% 1 2% 0 0% 0 0% 
TOTAL 49 56 40 41 

 

       Table 3 - CBEDS Fulltime Enrollment by Ethnicity   
          Sources: Dataquest (CDE); PowerSchool Ethnicity report; Illuminate report  
          Percentages may not total 100% due to rounding. 
 
 
Enrollment by Primary Language: As shown in Table 4 below, the majority of iHigh 
students speak English as their primary language, with Spanish coming in a distant 
second. The vast majority of iHigh students who have a primary language other than 
English have been redesignated as Fluent English Proficient by the time they enroll at 
iHigh. It is rare for English Learners to enroll at iHigh because a minimum ninth-grade 
reading/writing proficiency is recommended for accessing the online curriculum. Most 
students who come to iHigh as English Learners test at the Advanced or Early 
Advanced levels on the CELDT. 
 
The district’s data warehouse tool, Illuminate, lists the language proficiency of a few 
students each year as “to be determined.” 
 

 2012-13 2013-14 2014-15 2015-16 

 N % N % N % N % 
English 42 86% 35 63% 27 68% 28 68% 
Chinese (Cantonese) 0 0% 0 0% 0 0% 1 2% 
Filipino/Tagalog 1 2% 1 2% 1 3% 2 5% 
Japanese 1 2% 0 0% 0 0% 0 0% 
Russian 1 2% 1 2% 0 0% 0 2% 
Spanish 4 8% 19 34% 12 30% 10 24% 

Total 49 56 40 41  
Table 4 - CBEDS Fulltime Enrollment by Primary Language    

             Sources: Dataquest (CDE); PowerSchool Primary Language report; Illuminate reports 
                 Percentages may not total 100% due to rounding. 
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About Dual Enrollments:The iHigh teachers serve both fulltime and dual-enrollment 
students, although only our fulltime students count in our statewide data and we only 
receive attendance funding for fulltime students. “Dual enrollments” are students who 
take at least four courses at a traditional district high school and then dual-enroll with 
iHigh for one or two online courses. iHigh’s dual-enrollments have significantly 
increased, from about 850 students in 2012-13 to over 2,000 students in 2015-16.  
 
The increase is largely due to to activation of new district graduation requirements for 
the Class of 2016, which mirror the University of California (UC) a-g requirements for 
college admissions. The district’s previous credit recovery courses were provided online 
across the district but were not UC a-g approved. A strong percentage of iHigh’s current 
dual-enrollment students are taking online credit-recovery courses that meet UC a-g 
requirements, although iHigh also serves hundreds of students who are taking first-time 
classes. 
 
Title I Status 
iHigh has been a Title I school for three years, including present year. The district’s Title 
I funding formula provides us with less than $800.00 each year, which our School Site 
Council typically votes to allocate towards after-hours counseling (academic and 
personal) and Saturday School tutoring (teacher hourly for three hours). iHigh will not be 
eligible for Title I funding in 2016-17, due to having only 24% students eligible on this 
year’s CBEDS. 
 

 2012-13 2013-14 2014-15 2015-16 
SDUSD Estimate of 
Eligible Students 38% 44% 43% 40% 

Dataquest Percent 
of Eligible Students 37% 34% 35% n/a 

Title I  
School No Yes Yes Yes 

Table 5 - Title I Eligibility based on previous year’s CBEDS data 
             Source: SDUSD Data; CDE Dataquest             
 
 
Special Needs and Other Programs 
Although iHigh does not have special education teachers on staff, we do accept 
students with special needs as long as we have the capacity to accommodate their 
needs within the limitations of the online program. For students with IEPs, the case 
managers reside at the student’s school of residence. Prior to admissions, an iHigh staff 
member meets with the student’s IEP team to determine whether independent study is 
an appropriate option. If the IEP team recommends enrollment at iHigh, then our staff 
works closely with the case manager to monitor progress on student goals and to 
support the student’s success. Table 7 shows the number of students with IEPs as of 
October CBEDS. We typically enroll 2 to 3 students with IEPs during the year. As of 
March 2016, iHigh serves 2 students with IEPs (visual impairment and mild cerebral 
palsy). 
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 2012-13 2013-14 2014-15 2015-16 

Students with IEPs 
 

2 2 0 0 

CBEDS enrollment 
 

49 56 40 41 

Percentage w/ IEPs 
 

4% 4% 0% 0% 

Table 6 - Number of IEPs and Percentage of Population 
             Source: Student Profiles: Illuminate             
 
A growing number of parents/guardians and school counselors are contacting iHigh to 
help accommodate students who are dealing with physical or mental health challenges. 
Many of these students have found themselves in academic peril at their traditional high 
schools due to excessive absences related to medical and/or emotional issues. These 
students are often undergoing treatment that requires a flexible school schedule, which 
is why they are seeking out iHigh’s online independent study program. iHigh works with 
our cluster nurse to obtain physician/caregiver recommendations to accommodate each 
student’s needs. We do not require a formal 504 plan. Examples of treatments for which 
students applied to iHigh this year include: social anxiety, depression, fibromyalgia, 
eating disorder, chemotherapy, and pregnancy. 
 
Gifted and Talented Education (GATE): Although iHigh does not offer a GATE 
program, there are several iHigh students who are GATE-identified. This data is shown 
in Table 7. 
 

 2012-13 2013-14 2014-15 2015-16 
Gate-identified, Seminar 

 
2 1 2 3 

Gate-identified, Cluster 
 

10 10 6 10 

Not Gate-identified 
 

37 45 32 28 

CBEDS Enrollment 49 56 40 41  
   Table 7 - Number of GATE-identified students  
   Source: SDUSD Data Analysis & Reporting dept.             
 
Advanced Placement (AP): Students who wish to take college-level courses while still 
in high school may choose from 11 online Advanced Placement (AP) courses. All online 
AP courses are UC a-g and College Board approved, and are taught by trained iHigh 
AP teachers. The district changed online content providers in 2015-16, discontinuing the 
Apex Learning online courses and implementing the Edgenuity (video-based) online 
courses. 
 
With the change in online providers, iHigh added AP World History and AP Human 
Geography. We discontinued AP Biology, AP Physics, AP European History, AP 
Microeconomics, AP Macroeconomics, and AP Statistics. Even without the change in 
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content providers, a reduction in AP courses was needed so that teachers could 
manage increased enrollments in core and credit recovery classes this year. 
 
Table 8 lists the Advanced Placement courses currently offered at iHigh: 
 

Course Online Content Provider Teacher 

AP English Literature & Comp. Edgenuity iHigh 

AP English Language & Comp. Edgenuity iHigh 

AP World History Edgenuity iHigh 

AP Calculus AB UC Scout iHigh 

AP Calculus BC UC Scout iHigh 

AP Human Geography Edgenuity iHigh 

AP French Language & Culture Edgenuity/PowerSpeak iHigh 

AP Psychology Edgenuity iHigh 

AP Spanish Language & Culture Edgenuity/PowerSpeak iHigh 

AP U.S. History Edgenuity iHigh 

AP U.S. Government UC Scout iHigh 
Table 8 - Advanced Placement Courses offered at iHigh         
 
While the College Board grants traditional schools the ability to administer AP tests, 
online schools are not granted this privilege automatically. In fall 2014, iHigh applied to 
College Board/ETS to be able to administer our own AP exams. The process involves 
submitting a detailed College Board Testing Plan, which addresses such issues as 
storage and security for exam materials, training and support for test administrators and 
proctors, testing facilities, seating plans, and test administration procedures. Online 
schools must provide photos of the main testing facility (taken from outside); secure 
location (locking cabinets) for storage of materials, and the exam administration 
room(s). iHigh was approved and began administering our own AP exams in May 2015. 
In prior years, iHigh students reported to another high school campus for AP testing. 
 
 
Table 9 provides a summary of iHigh results for Advanced Placement exams.    
 

 2012-13 2013-14 2014-15 
Enrollments in AP classes 13 23 24 

AP exams taken 7 8 12 
AP exams passed 4 6 6 

AP Exam Pass rate 57% 75% 50% 
               Table 9 - Advanced Placement Exam Results   
                Source: SDUSD Data Analysis & Reporting Dept 
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6. Language Proficiency/English Learners 
As shown in Table 10, most iHigh students are English Only. Those with a primary 
language other than English have mostly been designated as Fluent English Proficient 
by the time they enroll at iHigh. iHigh averages about 30% of students each year that 
have a primary language other than English, a percentage that has doubled since our 
2013 self-study. The online curriculum is only available in English and requires a 
minimum ninth-grade reading/writing proficiency level, which presents a significant 
challenge to English Learners unless they have scored at least at the Early Advanced 
level on the CA English Language Development Test (CELDT). The transcripts for the 
video lessons are available in 17 different languages to help support English Learners. 
 
The unusually high number of English Learners in 2013-14 is due to the enrollment of 
about a dozen players from the local soccer academy that year, most of whom spoke 
Spanish as their primary language. 
 

 2012-13 2013-14 2014-15 2015-16 

 N % N % N % N % 
English Only 
 

42 86% 35 63% 27 68% 28 68% 

I-FEP 
 

2 4% 8 14% 6 10% 6 15% 

R-FEP 
 

5 10% 2 4% 5 8% 7 17% 

English 
Learners 

0 0% 5 9% 1 3% 0 0% 

To be 
determined  

0 0% 6 11% 1 13% 0 0% 

Total Enrollment 49 56 40 41 
  Table 10 - CBEDS Fulltime Enrollment by Language Proficiency    

             Sources: Illuminate; CDE Dataquest           Percentages may not total 100% due to rounding. 
 
7. Attendance 
iHigh attendance rates are determined by “quantity of work completed” every 15- to 20-
day cycle, in alignment with CDE requirements for independent study. Each Supervising 
Teacher maintains the required audit file for each of his/her advisees, and assigns 
attendance credit according to an evaluation of overall coursework completion in each 
student’s classes.  
 
The iHigh staff implements ongoing student monitoring and interventions to help keep 
students on schedule academically, which has the added benefit of helping to ensure a 
strong attendance rate. iHigh participated in an internal district audit of independent 
study procedures (including attendance) in spring 2016, which resulted in finding and 
correcting a handful of processing errors. Table 11 shows iHigh’s average attendance 
rates over the past three years. 
 

2012-13 2013-14 2014-15 
90.36%* 90.70% 88.31% 

                                    Table 11 - Average Attendance Rates       
                         Source: SDUSD Pupil Accounting 
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Truancies/Tardies: Truancies and tardies are not applicable to calculating attendance 
for independent study programs. Teachers of site-based classes, such as science labs 
and physical education, typically count tardies against a student’s citizenship grade.  

 
Mobility Index: iHigh’s latest mobility index is currently only available for 2012-13 and 
2013-14, as shown in Table 12. It is not unusual for iHigh to have the highest mobility 
index in the district, as students “test drive” online learning and decide whether or not it 
is a good match for them. The mobility index represents the total number of students 
entering and leaving, divided by the initial enrollment. During the five-year period from 
2009-10 to 2013-14, iHigh had the highest mobility index in the district for three years 
and the second-highest for two years. 
 
Please note that the CDE shows iHigh’s CBEDS enrollment as being 49 students, which 
matches iHigh’s records, while the district shows iHigh’s CBEDS enrollment as being 
only 48 students for 2012-13.  
 

  Enrollment Enters Leaves Mob Index Rank 
2012-2013 48 33 23 116.67 1 
2013-2014 56 47 24 126.79 2 

                    Table 12 - iHigh Mobility Index    Source: SDUSD Data Analysis & Reporting Dept. 
 
8. Suspensions/Expulsions 
The iHigh staff sets high expectations for conduct and academic as part of the 
admissions interview. Students understand that participation in an online independent 
study program is 100% voluntary, and that they may be referred back to their school of 
residence if they are not making successful academic progress with the academic and 
counseling supports provided. As a result, most iHigh students are motivated to 
maintain acceptable conduct and academic records. There have not been any 
expulsions since the school opened in August 2009. When a suspension is warranted, it 
is typically assigned as an in-school or Saturday School suspension. At-home 
suspensions do not carry much consequence when the students usually work from 
home anyway. During in-school suspensions, students work in an area that is isolated 
from their peers, under the supervision of either the principal or head counselor for the 
day. Most disciplinary issues tend to involve academic dishonesty (e.g., plagiarism), and 
do not rise to the level of suspension. 
 

 2012-13 2013-14 2014-15 2015-16 
Students suspended 0 0 0 0* 
Students expelled 0 0 0 0* 

                Table 13 - Days of suspension assigned   *as of March 2016 
                  Source: CDE Dataquest; iHigh records 

 

Crime Statistics: There have only been two crimes on campus since 2009 that required 
a police report. One was a stolen bicycle in 2012-13. The iHigh staff pooled donations to 
help replace the student’s bicycle. The other incident was in 2013-14, when an angry 
citizen drove his/her car through the main campus gates after being locked inside the 
night before, damaging the gates to the point of needing to be replaced.  
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9. Socioeconomic Status 
As of March 2016, there were 18 out of 56 iHigh students who qualified for free/reduced 
price lunch, about 32% of iHigh students. iHigh’s percentage of students qualifying for 
free/reduced lunch has risen from about 28% in our 2013 self-study to the mid-30% 
over the past several years. This is somewhat surprising, as there is little incentive for 
families to voluntarily report their income given that the iHigh lunch program is very 
limited. We do not have a cafeteria on campus. Student lunches are provided upon 
request by the food services staff at another district high school, and are dropped off 
each morning for distribution to eligible students. These are sack lunches that typically 
include a chef salad, a turkey wrap, or a sub sandwich as the entrée. Because so many 
students complete their coursework off campus, lunch requests typically number fewer 
than five per week. 
 

 2012-13 2013-14 2014-15 2015-16 
# Students eligible for 
Free/Reduced Lunch 

 18 19 16 10 
CBEDS Enrollment 

 49 56 40 41 
Percentage of Enrollment 

 37% 34% 40% 24% 
Table 14 - CBEDS Fulltime Enrollment by Language Proficiency    

             Source: CDE Dataquest; SDUSD Food Services data   
 
Two current students are designated as being homeless. The iHigh counselor 
coordinates services such as free bus passes for 2 to 3 students each year who are 
designated as being homeless by virtue of “doubling up” with relatives for housing. The 
flexibility of the iHigh program makes it an attractive option for these students, as well 
as for students who may need to have part-time jobs to help support their families. 
 
10. Safety, Cleanliness, Adequacy of School Facilities 
iHigh is a small campus that provides a close-knit, family-like atmosphere for our 
students. We have been fortunate to leverage district and site funds to establish a safe, 
clean and well-equipped learning environment for iHigh students. 
 
Safety: iHigh has a Comprehensive School Safety Plan, which is updated each year by 
the by the School Site Council. Our staff and conducts an annual emergency drill in 
collaboration with the Ballard Parent Center staff that share our district site. 
 
In August 2014, the iHigh campus re-located to the lower level of the district’s Ballard 
Parent Center complex, which hosts a variety of district and public events. Having our 
own self-contained campus and student/staff restrooms has increased student safety, 
as our students are no longer needing to use the same restrooms as the general public. 
 
To help ensure student safety, iHigh students are required to wear school lanyards and 
ID cards while on campus. This makes them visually identifiable to any iHigh staff 
member. Our new campus has the main office well-located to be the first stop for 
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campus visitors, with the main student classroom at the far end of campus from the 
entry gates. As an independent study program, students are coming and going from 
campus throughout the day. The entry gates and parking lot are visible from the main 
office, where the administration and clerical staff keep an eye on who is on campus. 
 
Cleanliness:  The two Ballard Parent Center custodians also serve the iHigh campus. 
They take care of regular trash disposal, vacuuming, and restroom maintenance, and 
are always on call to respond to iHigh requests. Overall, the iHigh campus is clean and 
well-maintained. The district conducted a Williams Act facilities inspection in summer 
2015. iHigh had one of the lowest scores in the district, mainly due to light bulbs that 
had burnt out in several of the classrooms. The light bulbs have since all been replaced. 
 
Facilities: The requirements for face-to-face components for certain online classes have 
increased since iHigh opened in 2009. iHigh was fortunate to be able to move to new 
buildings in August 2014 that now provide our own self-contained campus. The 
buildings consist of 7 permanent bungalows, including an office and six classrooms, 
plus a separate building for student/staff restrooms. Facilities include a main office with 
separate offices for the principal and head counselor; a well-equipped science lab; a 
combination P.E.-Art-ASB-Yearbook room; a dedicated math lab; a resource room, 
which includes a separate conference room and doubles as a hospitality room for 
parents and a staff lunchroom; a faculty office that houses workstations and storage for 
each of the teachers; and a main classroom/computer lab for students. Each of the 
bungalows have heating and air conditioning.  
 
There is a large covered patio area adjacent to the restrooms, with a basketball hoop 
available for student use. At the other end of campus, adjacent of the main office, there 
is a large (10’ x 20’) area of artificial grass and a large gazebo with bench seating. 
There is paved parking in front of the school for about 30 vehicles. The stairs behind our 
buildings lead up to another parking lot, with two metal storage containers for housing 
iHigh textbooks, office supplies, equipment, and retainable records files. The stairs 
being the storage bins lead up to the Ballard Parent Center auditorium, which available 
for iHigh staff to reserve for school assemblies, performances, and Commencement. 
 
We continue to have limited outdoor facilities for P.E. There is a large dirt lot with 
backstops available on the upper level of the complex. There is also a city recreation 
center within walking distance of campus (about 1 mile), which our P.E. classes 
sometimes use. Presidio Park (local historical site) is a popular hiking destination for our 
P.E. classes.  
 
 
11. iHigh Staff 
The iHigh staff typically consists of 6 fulltime teachers, 1 fulltime counselor, 1 fulltime 
secretary and 1 fulltime principal. In 2011-12, iHigh became the main recipient of 
funding for the district’s three-year Department of Defense Education Activity (DoDEA) 
virtual learning grant. This allowed us to fund two additional teachers during the next 
two years of the grant (2012-13 and 2013-14). We were fortunate to be granted no-cost 
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extentions for the grant in 2014-15 and 2015-16, allowing us to maintain our 8 teaching 
staff. 
 
In fall 2015, approximately 2,000 online credit recovery students were added to iHigh’s 
enrollments, without an anticipated increase in staffing. Over the next six months, the 
district added four new teachers (mainly English/Social Studies), bringing our current 
total to 12 fulltime teachers. In addition, our school secretary was increased from .75 
FTE to fulltime FTE. Table 13 shows iHigh staffing over the past four years. In 
September 2015, our previous lead teacher was relocated to the district office to serve 
as a program manager for the district’s new Division of Online Learning, established 
July 1, 2015. iHigh is now supervised at the district level by the new Executive Director 
of Online Learning. 
 

FT = Fulltime 2012-13 2013-14 2014-15 2015-16* 
 District-allocated Teachers 6 FT 6 FT 6 FT 10 FT 

Grant-funded Teachers  2 FT  2 FT  2 FT 2 FT 
District-allocated Project 

Resource Teacher* 
 - - - -  - - - - - - - - 1 FT** 

 District-allocated  
Head Counselor 

1 FT 1 FT 1 FT 1 FT 

District-allocated  
School General Secy II 

 1 - 75%  1 - 75% 1 - 75% 1 FT 

Grant-funded  
School General Secy II 

 1 - 25%  1 - 25% 1 - 25%  - - - - 

District-allocated Principal 1 FT 1 FT 1 FT 1 FT 
TOTAL Staff 11  11  11 16 

            Table 15 -  iHigh staffing over time (enrollment includes both fulltime and part-time) 
             *as of March 2016     **One former iHigh teacher is now assigned to the district office 
 
The current iHigh staff (certificated and classified) is comprised of 11 females (73%) 
and 4 males (27%). The staff includes 3 Hispanic/Latino (20%), 1 African American 
(7%), 9 White (60%), and 2 Decline to State (13%). Three iHigh staff members are 
bilingual (English/Spanish) and a fourth is multi-lingual (English, Spanish, French, 
Portuguese). 
 
Teaching Staff 
The iHigh teaching staff is unique in that a relatively small number of teachers (usually 
8) provides a comprehensive college-prep curriculum that is comparable to most large 
high schools. This is possible because almost all iHigh teachers are authorized to teach 
more than one subject area, as shown in Table 16.  
 
All iHigh teachers are teaching within their authorized subject areas, either through 
single subject, multiple subject, supplemental credentials, or other district authorization 
for atypical schools. No iHigh teachers are Board Certified or in an intern program.  
 
Sixty percent (60%) of iHigh teachers have been teaching for over 8 years. Sixty 
percent (60%) of iHigh teachers hold advanced degrees (master’s or doctorate). Three 
current teachers have been at iHigh since its initial WASC accreditation in 2009-2010.  
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 Years of 
Service 

Years 
at iHigh 

Advanced 
Degrees  

Courses/Subject 
Areas 

Credentials and 
authorizations 

Teacher JB 14 7 Master’s-
Educational 
Technology 

English, AP English 
Literature, Art 

Multiple subject cred.   
English = 2             
Visual Arts = 4     
Leading Edge certified* 

Teacher AB 9 7 Master’s-
Education 

English, P.E., AP US 
History, US History, 
electives 

English = 1              
Social science = 1        
Physical Ed = 1 

Teacher DH 9 1 Master’s-
Curriculum & 
Instruction 
Juris Doctorate 

English, AP US Govt, 
Student Govt., 
Yearbook, Economics, 
Geography 

Multiple subject cred.   
English = 2             
Social Science = 2 
Leading Edge certified* 

Teacher CR 7 7 Master’s – 
Education 

Biology, Chemistry, 
Physics, Mathematics 

Math = 1                  
Biology = 1         
Chemistry = 1          
Physics = 1 

Teacher LL 21 2 Master’s-
Curriculum 

English, Social 
Science, AP World 
History, AP Human 
Geography, Personal 
Finance 

Multiple subject cred.   
English = 1             
Social Science = 2 
Leading Edge certified*  

Teacher RM 27 4 Master’s – 
Spanish 
Literature 

Spanish, French, AP 
Spanish, AP French 

Spanish = 1              
French = 1          
Leading Edge certified* 

Teacher DC 17 1 Master’s – 
Curriculum & 
Instruction 

English, Social 
Science, Psychology 

Social science = 1 
English = 3          
Leading Edge in progress 

Teacher HO 15 3 Master’s – 
Education 

Mathematics Math = 1  
University certificate in 
online/blended learning 

Teacher EL 14 1 Master’s – 
Curriculum & 
Instruction, 
Secondary 
English 

English, AP English 
Language 

English = 1          
Leading Edge certified* 
 

Teacher AM 3 1 None English English = 1          
Leading Edge in progress 

Teacher BS 3 1 None English, Spanish English = 1          
Spanish = 1 

Teacher RG 18 1 None Social Science Social Science = 1 

Table 16 - Professional Qualifications for iHigh Teaching Staff      
1=Single Subject credential  2 = Supplemental          3 = Foundational/introductory    4=NCLB/HOUSSE  
*Leading Edge=national certification in online/blended learning via San Diego County Office of Education 
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Non-teaching Staff 
In addition to our twelve teachers, iHigh currently has one fulltime secretary, one fulltime 
head counselor, and one fulltime principal. The principal has been at iHigh since our 
initial WASC accreditation in 2009-2010. Our head counselor has been at iHigh since 
we upgraded the position from a regular counselor to a head counselor in summer 
2010. Our secretary has been at iHigh since August 2012, although she has worked at 
several other district schools in prior years. Table 17 shows the professional 
qualifications for non-teaching staff. 
 
 

 Years of 
Service 

Years 
at iHigh 

Advanced Degrees  Service Areas Credentials and 
authorizations 

Head 
Counselor 

12 6 Master’s – 
Educational 
Counseling 

Pupil Personnel 
Services 

Pupil Personnel 
Services credential 
Leading Edge certified* 

Principal 37 7 Master’s - Computer 
Education 

Administration    Math = 1                
Multiple subject cred.   
Computer Apps = 2     
Admin Services cred. 
Leading Edge certified* 

General 
Secretary II 

10 4 n/a Officer Manager; 
Clerical; Finance 

n/a 

Table 17 -   Professional Qualifications for iHigh Non-teaching Staff      
 1=Single Subject credential       2 = Supplemental credential   
*Leading Edge=national certification in online/blended learning via San Diego County Office of Education        
 
 

Student Performance Data 
 
1. Academic Performance Index (API) and Adequate Yearly Progress: Past 
Performance and School Ranking 
As shown in Table 18, iHigh established a baseline API score in 2010 and made 
significant progress (up 50 points!) in 2011. This was largely due to an 11-point gain in 
the percentage of students demonstrating proficiency in English Language Arts, as well 
as a 5% gain in the percentage of students demonstrating proficiency in math.  
 
In 2012, iHigh earned an API score of 766. This is 5 points lower than 2011, which 
means we did not meet our 2012 growth target. This was due to slightly lower scores in 
English Language Arts (down about 4 percentage points), combined with continued low 
math proficiency scores (about 10% proficiency in math). 
 
In 2013, iHigh Virtual Academy’s API was 830, our best year ever! Our state API rank 
had risen steadily. We do not receive a similar schools ranking, due to our small fulltime 
student population. 
 
iHigh has met AYP almost every year. This is partly because we qualify for Alternative 
Methods and Special Conditions when calculating our AYP, due to our small student 
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population. We did not meet AYP in 2014 because we did not achieve the expected 
target of 100% Percent Proficient for English-Language Arts and Mathematics that year.  
 

Year API 
Score 

API 
Growth 

State 
API 

Rank 

Similar 
Schools 

Rank 

Met 
Schoolwide 

Target 

Met Student 
Groups Target 

Met AYP 

2009-10 717 Baseline 4 n/a Baseline Baseline Yes 

2010-11 777 +60 6 n/a Yes Yes Yes 

2011-12 767 -10 6 n/a No Yes Yes 

2012-13 830 +63 8 n/a Yes Yes Yes 

2013-14 n/a n/a n/a n/a n/a n/a No 

2014-15 n/a n/a n/a n/a n/a n/a Yes 
Table 18 - Multi-year API and AYP Data          Source: CDE Dataquest                                    
 
As shown in Table 18, no API was calculated for 2013-14 because of the transition from 
STAR to CAASSP state testing, including the Smarter Balanced (SBAC) assessments. 
iHigh field-tested the Smarter Balanced tests in spring 2014 and administered the 
baseline tests in spring 2015. Unfortunately, there was a local backlash against the new 
“Common Core testing.” A high percentage of parents signed their students out of 
taking the tests, combined with a few student no-shows. The result was a low 
participation rate…only 17 students tested out of 31 possible. We still met AYP in spite 
of the low participation rate, due to the special calculation formula for schools that test 
fewer than 50 students. 
 
 
2. California Standards Tests (CST)  
Up until spring 2013, approximately 50 fulltime iHigh students in grades 9 through 11 
completed the California Standards Tests. With the new state testing system, the iHigh 
staff continues to conduct an active campaign to ensure the maximum participation rate 
for state testing. We publicize the testing schedule months in advance via email, school 
website, and home mailing. We publish frequent reminders to students and parents, to 
ensure that 100% of our students complete the designated exams for their grade level. 
As an incentive, we provide drawing tickets for students who report on time for 
scheduled exams. We give away about $300.00 in donated gift cards to students whose 
tickets are drawn at the end of state testing.  
 
Our participation rate in spring 2015 seemed to be impacted by a national backlash 
against Common Core testing, in which parents felt empowered to sign their students 
out of both the CST and SBAC tests. Our strategy for improved attendance in 2016 
includes educating parents on the importance of state testing, shortening the number of 
test dates (too many last year), testing during regularly-scheduled science lab periods, 
promoting the incentive program, and announcing the April-May test schedule in early 
February (with frequent reminders). 
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CST English Language Arts (Grades 9-11): iHigh’s Single Plan for Student 
Achievement goal for 2012-13 was for 73% of students to score at the Proficient or 
Advanced levels in English Language Arts. This goal represented a 3% increase over 
the 2012 CST scores. As shown in Table 19, iHigh students exceeded this goal, with 
80% of student scoring at Proficient or Advanced levels.  
 

Table 19 - 2013 English Language Arts  CST 
Far Below Basic Below Basic Basic Proficient Advanced 

# % # % # % # % # % 
0 0 2 7 4 13 8 27 16 53 

20.0% Not Proficient (6 students) 80.0% Proficient (24 students) 
Source: CDE Dataquest       n=30   

 
The CST for English Language Arts was discontinued in 2014, in lieu of the Smarter 
Balanced field tests in English Language Arts. Baseline results for 2015 English 
Language Arts are shown in the Smarter Balanced section. 
 
 
CST Math (Grades 9-11): Mathematics was identified as iHigh’s most critical academic 
area during our 2013 self-study. Our 2012-13 Single Plan for Student Achievement goal 
for Mathematics was for 15% of students to score at the Proficient or Advanced levels in 
Math. While this may sound like a low percentage, it represented a 5% increase over 
the previous year’s results. As shown in Table 20, iHigh students exceeded this goal, 
with 20% of students scoring at Proficient or Advanced levels in Math. While we still 
have a long way to go in mathematics achievement, we were proud to have doubled the 
percentage of Proficient/Advanced students. Weekly on campus math labs were 
initiated in 2013-14, as part of our Schoolwide Action Plan. 
 

Table 20 - 2013 Math CST 
Far Below Basic Below Basic Basic Proficient Advanced 

# % # % # % # % # % 
3 10 16 53.3 5 16.7 4 13.3 2 6.7 

80% Not Proficient (24 students) 20% Proficient (6 students) 
Source: DataDirector       n=30 

 
The CST for Mathematics was discontinued in 2014, in lieu of the Smarter Balanced 
field tests in Mathematics. Baseline results for 2015 Mathematics are shown in the 
Smarter Balanced section. 
 
 
CST Life Science (Grade 10): iHigh typically has a small 10th grade class, consisting 
of 10 to 15 students. Tables 21-23 show that our percentage of students scoring at the 
Advanced or Proficient level in Life Science increased significantly for 2015, to 77.8% 
Proficient. The results for 2014 were 53.3% Proficient, with 58.3% Proficient in 2013. 
Most iHigh students take Biology (life science credit) in Grade 9 and either Chemistry or 
Physics in Grade 10.  
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Table 21 - 2015 Life Science CST 
Far Below Basic Below Basic Basic Proficient Advanced 

# % # % # % # % # % 
1 11.1 0 0 1 11.1 3 33.3 4 44.4 

22.2% Not Proficient (2 students) 77.8% Proficient (7 students) 
Source: CA Dept. of Ed      n = 9 students tested, 2 students not tested. 

 
 

Table 22 - 2014 Life Science CST 
Far Below Basic Below Basic Basic Proficient Advanced 

# % # % # % # % # % 
0 0 2 13 5 33 4 27 4 27 

46.7% Not Proficient (7 students) 53.3% Proficient (8 students) 
Source: CDE Dataquest       n=15 

 
 

Table 23 - 2013 Life Science CST 
Far Below Basic Below Basic Basic Proficient Advanced 

# % # % # % # % # % 
0 0 1 8 4 33 4 33 3 25 

41.7% Not Proficient (5 students) 58.3% Proficient (7 students) 
Source: CDE Dataquest       n=12 

 

 
3. Smarter Balanced Assessment Consortium (SBAC) 
The SBAC assessments for English Language Arts and Mathematics were field-tested 
at iHigh in 2014. No school scores or individual student scores were provided that year. 
The SBAC was administered in spring 2015 to establish baseline scores in English 
Language Arts and Mathematics. Unfortunately, iHigh’s results were impacted by very 
low student participation. A number of parents were aware of media reports about a 
national backlash against the new Common Core testing. A record number of iHigh 
parents exempted their children from taking the exam. In addition, we had scheduled 
our testing sessions in the afternoons so as not to preempt our morning science labs. 
These two factors combined to significantly reduce the number of students who 
completed SBAC testing in spring 2015. 
 
SBAC English Language Arts (Grade 11): As shown in Table 24, only 8 iHigh 
students out of a possible 17 took the SBAC test in English Language Arts. Of those, 6 
students Met or Exceeded the achievement standards; 2 did not. 
 
 

Table 24 - 2015 SBAC English Language Arts 
Not Met Nearly Met Met Exceeds 

# % # % # % # % 
1 12.5% 1 12.5% 2 25% 4 50% 

25% Not Proficient (2 students) 75% Proficient (6 students) 
Source: CA Dept. of Ed      8 students tested, 9 students not tested. 
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Claims: The SBAC results for English Language Arts are further broken into down 
into “claims,” which are broad statements that outline the outcomes achieved with 
mastery of the achievement standards within it. The claims for English Language 
Arts are:  
 

Reading Students can read closely and analytically to comprehend a 
range of increasingly complex literary and informational texts. 
 

Writing Students can produce effect and well-grounded writing for a 
range of purposes and audiences. 
 

Speaking/ 
Listening 

Students can employ effective speaking and listening skills for 
a range of purposes and audiences. 
 

Research/ 
Inquiry 

Students can engage in research /inquiry to investigate topics 
and to analyze, integrate, and present information. 
 

 
As shown in Table 25, almost 88% of iHigh students who tested scored at/near or 
above mastery in both reading and writing. All students (100%) who tested scored 
at/near of above mastery in speaking and listening, as well as in research and inquiry. 
Our goal for 2016 will be to achieve at least a 90% participation rate for SBAC testing. 
 

Table 25 - 2015 Grade 11 English Claims 
Gr. 11 English Above (%) At/Near (%) Below (%) Not Taken 
Reading 5(62.5%) 2 (25%) 1 (12.5%) 9 
Writing 4 (50%) 3 (37.5%) 1 (12.5%) 9 
Speaking/Listening 2 (25%) 6 (75%) 0 9 
Research/Inquiry 3 (37.5%) 5 (62.5%) 0 9 
Source: CA Dept. of Ed      8 students tested, 9 students not tested. 

 
 

SBAC Mathematics (Grade 11): As shown in Table 26, only 4 iHigh students out of a 
possible 17 took the SBAC test in Mathematics. Of those, only 1 student Met or 
Exceeded the achievement standards; 3 did not. 
 
 
 

Table 26 -2015 SBAC Mathematics 
Not Met Nearly Met Met Exceeds 

# % # % # % # % 
3 75% 0 0% 0 0% 1 25% 

75% Not Proficient (3 students) 25% Proficient (1 student) 
Source: CA Dept. of Ed      4 students tested, 13 students not tested. 

 
Claims: The SBAC results for Mathematics are further broken into down into 
“claims,” which are broad statements that outline the outcomes achieved with 
mastery of the achievement standards within it. The claims for Mathematics are:  
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Concepts and 
Procedures 

Students can explain and apply mathematical concepts 
and interpret and carry out mathematical procedures with 
precision and fluency.  

Problem 
Solving 

Students can solve a range of complex well-posed 
problems in pure and applied mathematics, making 
productive use of knowledge and problem solving 
strategies. 

Communicating 
and Reasoning 

Students can clearly and precisely construct viable 
arguments to support their own reasoning and to critique 
the reasoning of others. 

Modeling and 
Data Analysis 

Students can analyze complex, real-world scenarios and 
can construct and use mathematical models to interpret 
and solve problems. 

 
As shown in Table 27, all (100%) of the iHigh students who tested scored at/near 
mastery in both problem solving and modeling/data analysis. Only 2 students who 
tested (50%) scored at/near of above mastery in concepts and procedures, as well as in 
communicating and reasoning. Our goal for 2016 will be to achieve at least a 90% 
participation rate for SBAC testing. 
 

Table 27 - 2015 Grade 11 Math Claims 
Gr. 11 Math Above (%) At/Near (%) Below (%) Not Taken 
Problem 
Solving and 
Modeling/Data 
Analysis 

0 (0%) 4 (100%) 0 (0%) 13 

Concepts and 
Procedures 

1 (25%) 1 (25%) 2 (50%) 13 

Communicating 
and Reasoning 

1 (25%) 1 (25%) 2 (50%) 13 

Source: CA Dept. of Ed      4 students tested, 13 students not tested. 
 

 
 
 

SBAC Early Assessment Program (Grade 11): Beginning in spring 2015, the 
scores on the Smarter Balanced Assessments are being used to determine 
students’ Early Assessment Program (EAP) achievement levels and to provide 
students with an indicator of their predicted readiness to take college-level English 
and mathematics courses. The criteria for the Early Assessment Program are as 
follows: 
 
Exceeds achievement standards on the SBAC     = Ready for college 
Met achievement standards on the SBAC             = Conditionally ready for college 
Nearly met achievement standards on the SBAC  = Not yet ready for college 
Achievement standards not met on the SBAC     = Not ready for college 
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As shown in Table 28, four iHigh students demonstrated college readiness in 
English and two demonstrated conditional college readiness. Only one iHigh 
student demonstrated college readiness in Math. 
 

Table 28 - 2015 SBAC Early Assessment Program  
College 
Readiness 

Ready (%) Conditional (%) Not Yet Ready (%) Not Ready(%) 

English 4(50%) 2 (25%) 1 (12.5%) 1 (12.5%) 

Math 1(25%) 0 (0%) 0 (0%) 3 (75%) 
Source: CA Dept. of Ed      8 students tested, 9 students not tested in English. 
                                     4 students tested, 13 students not tested in Math. 

 
3. California High School Exit Exam (CAHSEE) 
The California High School Exit Examination (CAHSEE), formerly a graduation 
requirement for students in California public schools, was suspended effective January 
1, 2016. Prior to this suspension, the CAHSEE results provided useful data for targeting 
skills and concepts in English Language Arts and Math. Tables 29 and 30 below show 
the Passing and Proficient rates for iHigh 10th Grade students over the past several 
years, as provided by SDUSD’s Data Analysis and Reporting department. 
 

Class 
of 

Total 
Number 

Passed 
Math 

Math 
Percentage 

Passed 
English 

English 
Percentage 

Passed 
Both 

Both 
Percentage 

2013 21 15 71% 18 86% 15 71% 
2014 14 12 81% 14 100% 12 86% 
2015 14 14 86% 12 86% 11 79% 
2016 15 15 93% 13 87% 12 80% 
2017 6 5 83% 6 100% 5 83% 

Table 29 - CAHSEE 10th Grade Census Passing Results                            Source: SDUSD 
 

Class 
of 

Total 
Number 

Proficient 
Math 

Math 
Percentage 

Proficient 
English 

English 
Percentage 

Proficient 
Both 

Both 
Percentage 

2013 21 11 52% 15 71% 11 52% 
2014 14 7 50% 10 71% 6 43% 
2015 14 10 71% 12 86% 10 71% 
2016 15 9 60% 7 47% 7 47% 
2017 6 5 83% 5 83% 5 83% 
Table 30 - CAHSEE 10th Grade Census Proficiency Results                      Source: SDUSD 
 
iHigh 10th-graders have done very well on the English Language Arts CAHSEE, with 
86% and higher passing rates over the past several years. Math CAHSEE passing rates  
have been notably higher than CST and SBAC math proficiency rates.  
 
 
4. Adequate Yearly Progress (AYP) 
iHigh has consistently met Annual Yearly Progress (AYP), except for 2014, when the 
expectation rose to 100% student proficiency in ELA and Math. An alternate method is 
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used to calculate AYP for small schools such as iHigh, which allowed us to meet AYP in 
spite of our students’ low math scores.  
 
Most of iHigh’s testing subgroups have 10 or fewer students and therefore have 
asterisks on the district and state reports in place of scores. Our reports routinely 
indicate “no measurable subgroup data.” Table 31 below shows iHigh’s AYP results 
over the past three years.  
 

 2013 2014 2015 
Made AYP? Yes No Yes 

Met AYP Criteria 4 of 4 2 of 4 2 of 2 
Met participation rate criteria for ELA? Yes Yes Yes 
Met participation rate criteria for Math? Yes Yes Yes 

Met percent proficient rate criteria for ELA? Yes No N/A 
Met percent proficient rate criteria for Math? Yes No N/A 

Met attendance rate criteria? N/A N/A N/A 
Met graduation rate criteria? N/A N/A N/A 

    Table 31 - Three-year Adequate Yearly Progress Report                  Source: Dataquest 
 
 
5. California English Language Development Test (CELDT) 
There are typically very few English Language Learners enrolled at iHigh. The CELDT 
is administered to any new students who enroll at iHigh if they report a primary 
language other than English on the SDUSD Home Language Survey, unless there is 
documentation to verify that the student is designated Fluent English Proficient. While 
iHigh has enrolled a number of fulltime students with primary languages other than 
English (about 14% of our students each year), few have needed testing due to their 
Fluent English Proficient designations. Additional information for the language 
proficiency of iHigh students is found on page 14, Table 10. 
 
 
6. Local Assessments 
District Interim Assessments: The district assessments have changed over the past 
three years, mainly to address the transition to the new Common Core standards. 
Through the 2012-13 school year, there were quarterly district written benchmark 
exams for English Language Arts and Math. In 2013-14, the district provided written 
“Common Core” interim assessments for ELA and Math. In 2014-15, the district piloted 
online “Common Core” interim assessments through the Illuminate data warehouse 
system. iHigh began administering the district interim assessments in 2015-16, which 
consist of selected response questions for Literacy, Integrated Math I, and Integrated 
Math II. iHigh students report to campus on designated dates to take the exams, which 
are given in November and February.  
 
In the past, iHigh was exempted from administering the district’s benchmark exams 
because they were aligned to the scope and sequence of the district courses rather 
than to the online curriculum. We piloted the online district interim assessments this 
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year, in the hopes that the data would provide additional information for informing 
instruction. Unfortunately, the Illuminate scores reports for iHigh do not currently contain 
any data. We are working with the district contact to try to determine why our school 
reports are not accessible. In the meantime, the iHigh ELA and math teachers are using 
the end-of-unit exams to provide an ongoing snapshot of student progress towards 
meeting the standards. 

District end-of-course (EOC) exams: End-of-course exams are district-developed, 
standards-based assessments for students in the second semester of selected subjects 
in high school. End-of-course exams are designed to: 

• Establish effectiveness of curriculum in each subject. 
• Ensure course content is focused on state standards. 
• Establish common level of expected performance. 
• Ensure evaluation of student performance is consistent across classrooms and 

schools. 
• Help identify students who need additional help to meet graduation requirements. 

The district end-of-course exams have been part of the district syllabi for Algebra I, 
Geometry, Intermediate Algebra, English 9, English 10, World History and Geography, 
Biology, Chemistry, Spanish and French. The district transitioned from Algebra and 
Geometry to Integrated Math I and II in 2014-15, and from Intermediate Algebra to Math 
III in 2015-16. The district exams are not well-aligned with the online curriculum. As a 
result, iHigh teachers rely on the comprehensive final at the end of each online course 
to evaluate overall student performance in a given subject area. 

 
7. College SAT (Scholastic Aptitude Test) Data 
The number of iHigh juniors and seniors taking the SAT is steadily on the increase. The 
iHigh head counselor makes personal contact with students, starting as juniors, to 
review college admissions requirements and to encourage students to sign up for the 
SAT (or ACT) exam. iHigh’s low-income students are often eligible for fee waivers. 
 
Table 32 below shows iHigh’s SAT participation for graduates over the past several 
years. The data for SAT scores in not available because the data is suppressed 
whenever there are fewer than 10 graduates or test takers. 
 

 Total 
Students 

Took 
SAT 

Percentage Critical 
Reading 

Math Writing Composite 
Score 

2010 5 2 40.0 N/A N/A N/A N/A 
2011 23 6 26.1 N/A N/A N/A N/A 
2012 19 6 31.6 N/A N/A N/A N/A 
2013 20 9 45.0 N/A N/A N/A N/A 
2014 24 9 37.5 N/A N/A N/A N/A 

Table 32 – SAT Participation Rate and Composite Scores                  Source: SDUSD 
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8. Advanced Placement (AP) Exams 
From 2010 through 2014, iHigh was not permitted to administer our own AP exams due 
to College Board policies related to online schools. During this time, iHigh students 
reported to a partner independent-study campus across town to take their Advanced 
Placement exams. In fall 2014, the iHigh principal completed the rigorous approval 
process for authorization to administer Advanced Placement (and PSAT) exams on our 
own campus. We commenced administering our own exams in May 2015. 
 
The number of students taking AP exams has been slowly increasing, as shown in 
Table 33 below. Less than half of these students typically take the exam, partly due to 
the rising costs and partly because they mainly wanted a more challenging course with 
a weighted grade.  
 

Year Total Gr. 10-
12 Students 

AP Course 
Enrollments 

AP Tests 
Taken 

AP Tests 
Passed Pass Rate 

2012-13 48 13 7 4 57% 
2013-14 61 23 8 6 75% 
2014-15 51 24 12 6 50% 

       Table 33 – Advanced Placement Enrollments and Pass Rates   Source: SDUSD   
 
A number of students have been inspired to enroll at iHigh because of the wide variety 
of AP courses we offer. iHigh’s number of available online AP courses experienced 
some changes when the district formally adopted a new online content provider for the 
2015-16 school year: 
 
AP Courses Lost: Biology, Chemistry, European History, Macroeconomic, 
Microeconomics, Statistics 
 
AP Courses Gained: Human Geography, World History 
 
AP Courses Continued: Calculus AB, Calculus BC, English Language and Composition, 
English Literature and Composition, French Language and Culture, Psychology 
(changed from 1-semester to 2-semesters), Spanish Language and Culture, U.S. 
History, U.S. Government and Politics 
 
All iHigh AP teachers have either attended the full-day Super Saturday AP Training or 
the 3-day summer AP-by-the-Sea training for their content areas. Due to our small 
teaching staff (12 or fewer), almost every teacher teaches at least one AP course. 
 
 
9. Students meeting UC a-g Requirements 
In 2011-12, the SDUSD Board of Education approved revising the district graduation 
requirements to incorporate the UC a-g requirements, effective with the Class of 2016 
Incoming 9th graders in 2012-13 and their families were advised of the new graduation 
requirements as the students planned their high school courses with their counselors. 
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Under the new graduation requirements, all iHigh online core and Advanced Placement 
courses must be UC a-g approved. Such courses will only be approved by the district 
curriculum committee and Board of Education if they meet UC a-g requirements. By 
2012-13, the majority of iHigh core and AP courses were already UC a-g approved, so 
ensuring that students graduate meeting the UC a-g requirements is more a matter of 
tracking student progress towards graduation and providing options for students who 
need to make up credits (credit recovery courses and online summer courses).  
 
UC a-g Approved Credit Recovery: In 2015-16, the district transitioned to a new online 
provider and obtained UC a-g approval for both first-time and credit recovery (make-up) 
courses. The credit recovery courses are identical to the first-time courses, except that 
students are allowed to take a pre-test at the beginning of each lesson; a 70% or higher 
score demonstrates competency on that lesson and moves the student ahead to the 
next lesson. Students may also request an extension if they need more time beyond the 
semester to complete the credit recovery course, which is rarely allowed for a regular 
core course. 
 
 As a result of the new district graduation requirements, 100% of iHigh students will 
meet UC a-g requirements, commencing in 2015-16. Table 34 below shows historical 
data for iHigh students meeting UC a-g requirements. Please note that the district and 
CDE data for this category are not accurate. For example, in 2013-14, the state reports 
that no iHigh graduates met UC a-g requirements. This cannot be accurate, as we had 
several graduates accepted to UC Davis and other CSU/UC campuses that year. 
Likewise for 2014-15.  
 

 2012-13 2013-14 2014-15 2015-16 
CBEDS enrollment 49 56 40 41 

% Students taking UC-
approved courses 

100% 100% 100% 100% 

Total Graduates 20 24 16 est. 24 
# Graduates Meeting UC a-g 

requirements 
1* 0* n/a est. 24 

% Graduates meeting UC a-g 
requirements 

5%* 0%* n/a est. 100% 

  Table 34 - Graduates meeting UC/CSU a-g admissions requirements      Source: SDUSD 
  *Represents the district’s CBEDS data submitted to CDE, but not accurate per site records. 
  
The district Data Analysis and Reporting department distributed the following Post-
Secondary (PS) Enrollment Activity data provided by the National Student 
Clearinghouse, which is available for 2014 graduates only. 
 

Class 
of 

# 
Graduates 

With PS 
Enrlmt* 

2-yr Only 4 yr Only Both % No PS 
Enrlmt 

 October 
snapshot* 

2014 24 70.8% 29.2% 41.7% 0% 29.2% 54.2% 
Table 35 - Post-Secondary (PS) Enrollment Activity Source: National Student Clearinghouse 
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Graduation Rate: Official graduation rate data is available for our first four years of 
operations, 2010 through 2013. Although iHigh is a school of choice, we accept over 
98% of all applicants, including students with special needs (e.g., social-emotional, 
medical, mental health) and students who are struggling to be successful in a traditional 
high school setting. Prospectice students and at least one parent/guardian are advised 
of state independent-study requirements as part of the admissions interview and sign an 
Admissions Agreement. Students who are not successful in online indpendent study in 
spite of our supports and interventions will work with our head counselor to identify 
another school that is a better match, such as a charter school, adult school, or other 
program to help the student complete his/her graduation goals.  
 
Every undergraduate student has a “place to go” if they withdraw from iHigh. Our head 
counselor follows up to ensure that the students enroll in their new school or program. 
Sometimes students follow through and sometimes they do not, especially if they are 
already 18 years of age. The price we pay for accepting at-risk students, special-case 
students, and students who have “aged out” of other high schools (but are continuously 
enrolled 18-year-olds) is that it lowers our cohort graduation rate. 
 

Class of # Cohort Grads Cohort Grad Rate 
2010 5 60% 
2011 19 76% 
2012 17 68% 
2013 23 85% 
2014 23 n/a 
2015 24 n/a 
2016 est. 24 n/a 

                                Table 36 – Cohort Graduation Rates Source: SDUSD 
 
 

Summary 
 

As explained in the descriptions above, math proficiency continues to be a critical focus 
area for iHigh students, followed by ELA/Literacy. We continue to improve in teacher 
skills for transitioning to the new Common Core curriculum, as well as in strategies for 
familiarizing the students with new approaches to reading, writing, thinking, speaking, 
questioning, listening, and researching. Improved student achievement will rely on 
multiple modes of instruction for presenting and reinforcing the content, as well as 
building confidence in responding to new models of questioning (e.g. selected response 
and constructed response).  
 

Important questions for staff discussion include: 1) How do we best meet the learning 
needs of our students, including our at-risk students, using a distance learning model? 
2) What is the best way to improve our parent training participation, considering parent 
work schedules and the fact that many families live many miles from our campus? 3) 
How can we incorporate new district-provided technologies (such as Google 
Applications in Education and the Canvas online learning management system) to 
improve student achievement? 
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California Department of Education: 2013-14 School Quality Snapshot 
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Chapter II:  Significant School Changes and Developments 
 
• Include a description of any significant changes and/or developments, i.e., program 

additions since the last full visit, changes in student enrollment, staffing changes. 
• Describe the impact these changes and/or developments have had on the school and/or 

specific curricular programs. 
 
There have been a number of significant developments impacting iHigh since our last 
WASC self-study in 2013.  
 
Increased enrollments: While iHigh’s fulltime enrollment comes in at about 40 
students at the time of CBEDS counts (October) and about 60 students by the end of 
Quarter 3 (April), iHigh’s number of dual enrollment students has doubled since 2013 
from about 830 to almost 2,000 this year. Dual enrollment students are students who 
attend one of the district’s 20+ traditional or alternative high schools for at least 4 
periods per day, and are also virtually enrolled in one or two iHigh online courses. The 
significant growth in dual enrollments this year was partly due to an increased demand 
for first-time online core and Advanced Placement courses, but mostly due to the new 
district graduation requirements commencing with the Class of 2016. The transition to 
“UC a-g for all” graduation requirements meant that even credit recovery courses (for 
students making up D or F grades) now need to meet UC a-g requirements. There was 
not enough time during the summer for each high school to identify and train its own 
credentialed teachers to teach the new UC-approved online credit recovery courses. As 
a result, approximately half of the estimated 4,000 credit recovery students across the 
district were enrolled with iHigh rather than with teachers on their own campus.  
IMPACT: The iHigh English, social science, and world language teachers were serving 
high numbers of students (over 200 and sometimes over 250) during most of the fall 
semester 2015, including both fulltime and dual enrollment students. Five iHigh 
teachers agreed to receive extra compensation from the district in order to teach the 
extra students until more iHigh teachers could be hired and trained. By March 2016, 
four new teachers had been added to the iHigh staff and class sizes had stabilized at 
contracted levels (maximum 36:1). 
 
Certificated staffing changes: Since launching as a district high school in 2009, iHigh 
has been allocated 6 fulltime teachers. From 2011-12 through 2015-16, we added two 
grant-funded teachers as part of a Department of Defense Education Activity (DoDEA) 
online learning grant, designed to support military students in taking online courses. 
While iHigh began this year with 8 fulltime teachers, the district hired our lead teacher 
away in September to move to the district office and serve as Project Resource Teacher 
for the districtwide credit recovery program. In the meantime, online dual enrollments 
increased so quickly that by mid-September, 4 out of 7 remaining High teachers 
(Eng/SS) had reached their contracted class size limits. A fifth iHigh teacher 
(Spanish/French) exceeded her class size limits by early October. Student enrollments 
kept coming in from across the district and teacher workloads kept growing until the 
district was able to assign iHigh additional teachers. Teachers #9 (English) and #10 
(Eng/SS) started in late October, Teacher # 11 (English) in early January, and Teacher 
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#12 (Spanish/English) in early March to help mitigate the high number of dual 
enrollments.  
 
iHigh’s teacher allocation for 2016-17 is currently 7 fulltime iHigh positions, although we 
are hoping this will increase before school begins in anticipation of continued high 
demand for online courses. There are currently 5 additional fulltime online teaching 
positions assigned to the Division of Online Learning for 2016-17. These will hopefully 
be filled by iHigh-trained teachers, who will be based at the district’s five most low-
performing high schools to provide targeted instructional support for students taking 
online courses, in collaboration with the 7 online teachers assigned to the iHigh 
campus.  
IMPACT: The effectiveness of iHigh’s online independent study program relies on 
having well-trained, highly-motivated online/blended teachers who know how 
successfully connect with and motivate students within an online learning environment. 
The Division of Online Learning is hoping to train an additional cadre of online/blended 
teachers this summer, who could quickly be activated to meet the anticipated ongoing 
demand for online courses in 2016-17. 
 
Classified staffing changes: In 2015-16, the district increased iHigh’s only classified 
position (secretary) from .75 FTE to 1.0 FTE. iHigh was previously the only high school 
without at least one fulltime secretary, so this increase was very welcomed. Sadly, the 
job description for the position (School General Secretary II) does not come close to 
matching the workload, which includes serving as secretary, finance clerk, registrar, 
health clerk, attendance secretary, and more. A reclassification for the position was 
requested in 2014, but was denied.  
IMPACT: It may be difficult to retain a qualified incumbent unless the workload is 
somehow reduced or the position re-classified to a higher pay level that is aligned with 
the workload and job responsibilities. There is a districtwide position review currently in 
progress, so all reclassifications are currently on hold. 
 
Leadership changes: In July 2015, the district established a new Division of Online 
Learning and hired an Executive Director of Online Learning to help manage and 
expand the districtwide online program, including iHigh Virtual Academy. In addition, the 
iHigh Principal will be retiring at the end of April 2016 after 7 years of service at iHigh. A 
member of the iHigh leadership team has been chosen as the interim iHigh principal 
while the selection process for a new permanent principal takes place. 
IMPACT: The selection of an interim principal who has been a leader at iHigh for many 
years and worked closely with the Division of online learning during this past year will 
ensure a smooth transition to a new principal who has background and experience in 
both online learning and independent study. 
 
Location changes: The iHigh campus has relocated to new buildings three times since 
the school opened in 2009. We moved to our current buildings in August 2014, which 
are located on the lower level of the district’s Fremont/Ballard Parent Center complex (in 
Old Town/San Diego).  
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IMPACT: We are delighted to now have our own self-contained campus, which is 
comprised of a main office, a science lab, a P.E. room, a Math Lab, a combination 
resource room/conference room/faculty lunch room, a faculty office, a computer lab, 
student/staff restrooms, a covered patio area, a gazebo, a flag pole, and a dedicated 
parking lot. In April 2016, the district added external halogen lighting to the classroom 
buildings and restrooms, thus making our campus well-illuminated for future evening 
events. Dr. Ginger Hovenic (WASC) visited our new campus in fall 2014, shortly after 
we relocated. We are still able to reserve the Ballard Auditorium on the upper level of 
the complex for events such as talent shows, awards assemblies, and our annual 
Commencement ceremony. For 2016, however, we have scheduled a venue at the 
nearby University of San Diego for our Commencement ceremony. 
 
Funding changes:  Since 2011-12, iHigh has been leading the district’s three-year, 
$2.1 million virtual learning grant, sponsored by the Department of Defense Education 
Activity (DoDEA) to support military (and non-military) students. The grant provided 
almost $700,000 in additional iHigh funding each year, from September 2011 to June 
2014, to provide expanded enrollments in online classes during both the regular school 
year and summer session, including funding for two fulltime iHigh teachers. Thanks to 
strategic management of the grant funds, iHigh was able to extend the grant funding 
and activities for two additional “no-cost extension” years (2014-15 and 2015-16). The 
grant has now reached its final deadlines and will be closing on June 30, 2016.  
 
The district provides formula funding (ADA) for up to 100 fulltime iHigh students, which 
amounts to about $8,900.00 total per year. The district formula funding for dual 
enrollment students is retained by their “home” high school. iHigh received a small 
amount (less than $1000.00) in Title I funding for 2013-14, 2014-15 and 2015-16. We 
are not eligible for Title I funding in 2016-17. iHigh is scheduled to receive about 
$4300.00 in Local Control Funding Formula (LCFF) funds in 2016-17. Without the 
DoDEA grant for next year, iHigh strongly relies on the generosity of our local business 
partner, Korky’s Ice Cream and Coffee, for sustained funding. We received about 
$13,000.00 this year as a percentage of the district rental contract with Korky’s for 
renting out our school parking lot on evenings and weekends. 
IMPACT: iHigh will lose two grant-funded teaching positions as of June 2016. The 
Executive Director of Online Learning was able to secure a total of 7 fulltime iHigh 
teaching positions for 2016-17. This could be a sufficient number of teachers if the 
number of dual enrollment students is kept at contracted class size limits. The LCFF 
funding will continue to provide extra hours for academic and college/career counseling 
for iHigh students. The “civic center” (i.e., Korky’s) funding will provide a safety net to 
cover any instructional expenses, student activities, and staff professional development 
that would otherwise not be possible within the iHigh budget. Examples of possible 
expenses include: leadership conference registration for iHigh ASB students, Leading 
Edge certification training for iHigh certificated staff, registration and travel for the 
California Consortium for Independent Study conference, and similar activities that 
enhance the skills and experiences of iHigh students and staff. 
 



 

                                                                                                         36 

Curriculum changes: From fall 2008 (pilot program) through spring 2015, Apex 
Learning was the district’s contracted online content provider for first-time and credit 
recovery courses, as well as for online test prep for Advanced Placement exams and for 
the CA High School Exit Exam. During that time, iHigh also used site funds to license 
additional online courses through National University Virtual High School (electives, 
AP), UC Scout (AP), and Middlebury Interactive Languages (AP Spanish/French). 
 
For 2014-15, the district required all online courses to be aligned with the CA Common 
Core standards, as well as having UC a-g approval. Several Apex Learning courses 
were not yet ready for fall 2014. After an extensive review of online content providers by 
the iHigh staff, we contracted with Edgenuity to fill the gap in Apex courses during the 
2014-15 school year, mainly English and math for grades 9-12. In spring 2015, the 
district released an RFP for a new districtwide online provider, and selected Edgenuity 
for the 3-year contract commencing in 2015-16.  
 
The Edgenuity contract currently in use by iHigh includes UC a-g approved core, 
Advanced Placement, elective, and credit recovery courses, as well as test prep 
modules for SAT, ACT, GED, and more. iHigh still uses three AP classes provided by 
UC Scout: Calculus AB, Calculus BC, and U.S. Government. The following shows core 
curriculum changes from 2013-14 to 2015-16: 
 

2013-2014 
Courses added Courses dropped 
Weekly Math Labs Multi-level P.E. 
Art 1, 2  

2014-2015 
Courses added Courses dropped 
Integrated Math I Algebra I* 
Integrated Math II Geometry* 
French III AP Physics 

2015-2016 
Courses added Courses dropped 
Integrated Math III Algebra II* 
Yearbook AP Biology 
AP World History AP Chemistry 
AP Human Geography AP Microeconomics 
 AP Macroeconomics 
 AP Statistics 

*Credit recovery version still available 
 
IMPACT: iHigh fulltime and dual enrollment students continue to have access to a 
broad and challenging online curriculum, even with the change in online content 
providers. The Apex Learning curriculum was primarily text-based and was familiar 
enough that many students had figured out the shortcuts and loopholes in the 
courseware. The Edgenuity courseware is video-tutorial-based and has fewer shortcuts. 
Online students report that they are “learning more,” although they are feeling frustrated 
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that it takes a lot longer to move through an Edgenuity course than the previous Apex 
course. 
 
Summer School: The Department of Defense Education Activity (DoDEA) grant funded 
the 6-week iHigh summer program in 2013, 2014, and 2015. iHigh relocated to Serra 
High School for this program in order to be closer to the largest local housing area for 
military families. The summer program offered first-time and credit-recovery core and 
elective online classes. The grant funding expires in June 2016, so iHigh will no longer 
offer its own summer program.  IMPACT:  The summer online courses will be integrated 
into the regular district summer program, with one online/iHigh teacher based at each 
district summer site.  
 
Graduation requirements: Effective with the graduating Class of 2016, SDUSD has 
implemented “UC a-g for all” graduation requirements. Students must now meet the UC 
a-g admissions requirements in order to graduate from high school in our district. 
 

Class of 2016 and beyond Graduation Requirements 
 Requirements added Requirements dropped 
Integrated Math III or Algebra II Computer literacy course 
2 years of same world language Career Tech Ed (CTE) course 
1 year of same visual/performing art Senior Exhibition 
Credit recovery courses must now 
be UC a-g approved and taught be 
a highly-qualified teacher. 

3 elective credits (students only 
need 8 electives rather than 11 
because world language and VAPA 
credits replace previous electives. 

 
IMPACT: In the few years leading up to 2016, hundreds of SDUSD students transferred 
out of the district. Most were high school level and most went to local charter schools. It 
is unclear to what extent the new, more rigorous graduation requirements played a role 
in this migration. The impact for iHigh has been a steady increase in overall demand for 
online classes, and most recently for credit recovery math and world language classes. 
 
State and College Board Testing: Through 2013, iHigh staff had access to data from 
the CA Standards Tests (English, math, history, science) to help inform instruction. 
Through 2015, iHigh staff had access to data from the CA High School Exit to help 
inform instruction. With the transition to the CAASP testing system, iHigh staff are still 
learning how to access and interpret the Smarter Balanced test data and new district 
interim test data from the SDUSD Illuminate system. iHigh students took the Smarter 
Balanced field tests in 2013-14 and earned baseline scores for the 2015-16 Smarter 
Balanced tests. However, the high absentee rate (about 50%) impacted the 
meaningfulness of the data. There is usually a good participation rate for the CA 
Standards Test in Life Science, and the stakeholders are able to analyze the data. 
 
In fall 2014, iHigh passed the vigorous ETS/College Board approval process to be able 
to administer our own Advanced Placement and PSAT exams. Prior to this, iHigh 
students had to travel to a neighboring school site in order to take these exams.  
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IMPACT: The iHigh staff will need refresher training on how to access and interpret 
student data under the new Illuminate system, which replaced the previous DataDirector 
system. This will allow staff to use results from CST, Smarter Balanced, and district 
interim assessments to better inform instruction for iHigh students. The Smarter 
Balanced testing sessions have been moved from afternoons to mornings and 
condensed from 8 days to 4 days in duration, in an effort to improve the participation 
rate this year. An incentive program has also been implemented where students earn 
prize tickets for reporting on time to state and district testing sessions. Regarding AP 
exams, iHigh students and their parents greatly appreciate the ability to take AP (and 
PSAT) exams at the iHigh campus. 
 
Professional Development: In spring 2013, the San Diego County Office of Education 
began offering the Leading Edge certification training for online/blended teachers, a 
national certification curriculum supported by the International Association for K-12 
Online Learning (iNACOL). Since then, six iHigh teachers, the iHigh head counselor and 
iHigh principal have all completed this national certification training. Two more iHigh 
teachers will complete the certification by June 2016. 
 
iHigh teachers attend district-sponsored Common Core training, but also need focused 
training on the state requirements for independent study. iHigh sends at least two staff 
members each year to the CA Consortium for Independent Study conference, which 
provides an annual compliance workshop on independent study requirements, in 
partnership with the CA Dept. of Education. 
 
Almost every iHigh teacher teaches at least one Advanced Placement class. All iHigh 
AP teachers have attended Advanced Placement training during the past three years, 
either on Super Saturday or as part of the summer three-day AP-by-the-Sea training at 
the nearby University of San Diego. 
 
The iHigh teachers have formed their own Professional Learning Communities (PLCs) 
to collaborate on Common Core best practices and how to most effectively adapt 
content and strategies for online independent study.  These PLC’s usually meet monthly 
and have proven to be an invaluable collaboration tool for all iHigh staff members. 
 
IMPACT: iHigh teachers are not only extending their Common Core expertise in 
teaching their content areas, but also becoming specialists in state independent study 
law, effective online pedagogy, and best practices for teaching Advanced Placement 
courses. The PLC meetings provide focused time for iHigh teachers to analyze student 
performance data and to brainstorm a team approach to improving student outcomes. 
 
Extracurricular: While iHigh does not have a football team or marching band, our 
dedicated teachers team up with our energetic ASB students to provide an amazing 
variety of projects and activities for iHigh students. Students who wish to become 
leaders in ASB do not need to run for office; they simply need to sign up for the Student 
Government class as an elective. This allows many students to participate in ASB who 
might otherwise have not had the opportunity at a comprehensive high school. ASB 
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students gain leadership and teamwork experience in planning and implementing 
schoolwide projects and activities, from spirit days to community service projects. 
Examples of ASB activities include: spirit days, Habitat for Humanity, field trips, food 
drives, volunteering at homeless shelters, field days, ice skating, pumpkin painting and 
many more. 
 
In 2014 and 2015, the iHigh ASB produced a full-color, smaller-scale yearbook as one 
of its projects. In 2016, there was enough student interest and support to create a 
separate new Yearbook class. Under the leadership of two new-but-amazing ASB 
advisors, the students collaborated with a well-known national yearbook company to 
produce iHigh’s first professionally-published yearbook, complete with sponsor ads and 
senior memory pages. 
 
Additional activities are sponsored by the iHigh head counselor, such as College Tour 
Day, college application night, and financial aid workshops. Our math specialist 
sponsors a Pi Day celebration each year (March 14), which is a mini-carnival with 
student games and activities designed to teach participants about the infamous 
irrational number, pi. 
 
In 2014, iHigh Virtual Academy won the Achieve Award from the Classroom of the 
Future Foundation based at the San Diego County Office of Education. This honor was 
based on achievement data we had submitted, which showed that hundreds of seniors 
had been able to graduate as the result of taking online courses to fulfill their graduation 
requirements. 
 
IMPACT: Participating in ASB activities and projects helps students build a sense of 
school community, which is sometimes difficult to accomplish due to the wide 
geographical area in which iHigh students reside. In 2016, there were fewer fulltime 
students who requested to return to their previous high school because they missed 
their friends. The iHigh staff takes an active role in promoting positive connections 
between iHigh students, to create a welcoming school environment and to promote 
positive peer interactions. In recent years, a growing number of iHigh fulltime applicants 
have reported being in treatment for social anxiety and/or depression as their reason for 
requesting a transfer to an online independent study program. This makes it especially 
important for iHigh to ensure a safe and nurturing environment that encourages 
students to build positive social skills, self-confidence and even resilience in their peer-
to-peer and student-staff relationships.    
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Chapter III. Ongoing School Improvement 
• Describe the process of engagement of all stakeholders in review of the student 

achievement data and the implementation and monitoring of the schoolwide action plan.  
• Describe the process used to prepare the progress report.  

 
Review of Student Achievement Data 
At the beginning of each school year, the iHigh principal creates a summary of 
student achievement data from the previous school year, to present to staff and to 
the School Site Council. In the past, the reports have included color-coded tables and 
percentages for results from the California Standards Tests and CA High School Exit 
exam. For 2015-16, the reports included student achievement data from the CA 
Standards Test in Life Science, as well as the 2015 baseline results from the Smarter 
Balanced assessments in Literacy/Language Arts and Math. Examples of the data 
tables created for the reports are included on pages 22-26 in Chapter I. 
 
For both the School Site Council and iHigh staff, the principal’s data summaries 
provide an overview for a larger discussion that includes looking back on the goals 
we set the previous year (Schoolwide Action Plan, Single Plan for Student 
Achievement) and discussing whether or not the goals were met, why or why not, 
and what our next steps are to meeting our goals for the current year, including 
whether or not the current goals require revision. Both the staff and School Site 
Council are focused on actions that achieve the best possible outcomes for iHigh 
students.  
 
Because iHigh serves students who reside throughout San Diego County, the 
distance from campus often makes it difficult for iHigh parents to attend School Site 
Council meetings. They rely on important school information being emailed directly to 
them and posted on the iHigh web site. We therefore post the student achievement 
data on our school web site and include links to the information in our weekly school 
eNewsletter, to ensure that all student and adult stakeholders have knowledge and 
access. Likewise, we post the drafts of any proposed updates to our Schoolwide 
Action Plan and Single Plan for Student Achievement for at least two weeks on our 
web site, to allow review and/or feedback from all stakeholders prior to finalizing the 
plans. 
 
Monitoring and Implementation of the Schoolwide Action Plan 
iHigh’s Schoolwide Action Plan and Single Plan for Student Achievement (SPSA) are 
reviewed annually by the School Site Council (SSC), revised or updated as needed 
throughout the year, and monitored and implemented by the iHigh staff. 
 
iHigh’s School Site Council consists of twelve voting members (four teachers, one non-
teaching staff, three parents, three students, and the iHigh principal). The meetings are 
open to the public and noticed in advance. The meeting calendar is approved by the 
SSC early each school year and posted online. Monthly agendas and SSC meeting 
minutes are also posted as they become available.  
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In reporting student outcomes and ongoing progress to the School Site Council, iHigh 
teachers often make the presentations. The teachers are best able to answer questions 
related to proposed goals, interventions, and supplemental instructional for improving 
student achievement. This is especially true in the spring when the SSC and staff are 
developing the Single Plan for Student Achievement goals for the following year. The 
iHigh principal, staff, and SSC members ensure that Schoolwide Action Plan goals and 
SPSA goals are aligned. The updated Action Plan indicates the timeline and person 
responsible for each task or action that needs to be monitored in the plan.  
 
The iHigh staff implements the Schoolwide Action Plan, under the guidance of the iHigh 
principal. One-third of current iHigh staff members (soon to be one-half) also serve on 
the School Site Council, which facilitates collaboration and consistency in the 
implementation. District interim assessments, real-time performance data from the 
online learning management system progress reports, and teacher observations from 
live and virtual student-teacher interactions are used to provide feedback regarding 
learning and plan effectiveness. Staff discussions on Action Plan implementation 
progress and results, including recommendations for modifications, occur at least once 
per month either during regular staff meetings or district-funded PLC meetings. School 
Site Council discussions on Action Plan implementation occur at the monthly SSC 
meetings. Overall, the iHigh principal is responsible for ensuring the implementation and 
monitoring of the Schoolwide Action Plan and SPSA each year, as well as for 
disseminating ongoing student performance data for analysis and consideration in 
revising the plans. 
 
Preparing the 3-Year Progress Report 
The most challenging aspect of updating iHigh’s School/Community Profile each year is 
locating the data or each section. During the past three years, the district has changed 
student information systems from Zangle to PowerSchool, as well as changing data-
and-assessment management systems from DataDirector to Illuminate. Even when 
iHigh staff are able to locate the data reports we need, hundreds of dual enrollment 
students are often included in the same reports as iHigh fulltime students. This means 
we must export the data to a spreadsheet and often must manually disaggregate the 
fulltime iHigh students. For reports where Dataquest or Ed-data.org might help, 
frequently there are fewer than 10 iHigh students participating in a given test, which 
means an asterisk (*) is listed instead of the data. Our district Data Analysis and 
Reporting team are often helpful in providing missing data, as well as our district Pupil 
Accounting manager, whose noteworthy detective work provided our 3-year attendance 
averages for independent study. 
 
Preparing the 3-year Progress Report was truly a joint effort by the iHigh staff and 
School Site Council. The principal provided the updates to the School/Community 
Profile, which were presented and discussed among the staff as well as the SSC. An 
outline of items to include in Chapter II (Significant Developments) was compiled by the 
iHigh staff, since they are more familiar with the significant changes over time than the 
SSC parents. As drafts of documents were finished (both the 3-Year Progress Report 
chapters and the 2016-17 Single Plan for Student Achievement, which was being 
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developed during the January-March 2016 timeframe), the documents were posted on 
the iHigh web site with an email link published in the weekly eNewsletter asking 
stakeholders to please review the updates and provide feedback. 
 
Our next focus was to update the Schoolwide Action Plan. A full PLC release day was 
devoted to having the English/Social Science and Math/Science departments provide a 
thorough review and recommendations to incorporate into the updated Action Plan In 
doing this work, iHigh staff included feedback from this year’s recent student and parent 
surveys, as well as fresh observations from the four new teachers who joined the iHigh 
staff this year.  
 
Some of the updates identified by staff were “practical” (e.g., removing references to 
CAHSEE data, substituting “SBAC” for “CST” when appropriate, and updating 
references to learning tools we no longer have access to such as Apex, Learning 
Upgrade, ALEKS, Adobe Connect Pro). Other updates were made due to the change 
from Apex to Edgenuity as our main online content provider. For example, some 
teachers had been dissatisfied with the final exams in Apex and therefore were writing 
their own final exams; however, they are happier with the comprehensive final exams in 
Edgenuity and no longer feel the need to use teacher-created exams.  
 
The principal incorporated the notes from each department into the updated Schoolwide 
Action Plan, which was presented at the next full staff meeting for review as well as at 
the next School Site Council meeting. The updates were also posted on the iHigh web 
site with a link in the weekly eNewsletter so that other stakeholders could review and 
provide feedback.  
 
A second full PLC release day was devoted to updating Chapter IV, progress on Critical 
Areas for Follow-Up. As shown on page 19, five of the 12 iHigh teachers have been 
here at least two of the past three years and could effectively lead the PLC discussions 
for Chapter IV. Written feedback was collected from each PLC group and incorporated 
into Chapter IV.  
 
During this time, the principal used her first-hand knowledge, combined with feedback 
from earlier staff and SSC meetings, to complete the drafts for Chapter II (Significant 
Changes) and Chapter III (Ongoing School Improvement). The principal also used 
stakeholder feedback from the Action Plan updating process to complete Chapter V. 
Draft copies of each of the Progress Report chapters, along with the updated 
Schoolwide Action Plan, were posted on the iHigh web site with the link emailed to all 
stakeholders to invite their review and feedback. 
 
The final version of the 3-Year WASC Action Plan was forwarded to the district’s 
Monitoring and Accountability department and the district’s Executive Director of Online 
Learning, to submit for approval by the Board of Education. In addition, the retiring iHigh 
principal (leaving April 2016) provided a thorough debrief on the Progress Report and 
Action Plan for the incoming principal. 
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Chapter IV. Progress on Critical Areas for Follow-up/Schoolwide 
Action Plan iHigh 

• Provide analytical comments on the accomplishment of each schoolwide action plan 
section referencing the critical areas for follow-up addressed through each section; 
provide supporting evidence, including how each area has impacted student 
achievement.  

• If any critical areas for follow-up were not included in the school’s action plan, indicate 
what actions have been taken to address this issue and provide supporting evidence, 
including the impact on student achievement.  

 Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-
up or major recommendations that were stated in the last self-study visiting committee report. 
 
There have been a number of changes since 2013 that make it challenging to compare 
student achievement data from year to year. As shown in the table below, the CAHSEE 
census data is one of the few consistent data points available. We can also compare 
final course grades, although this data must usually be tallied manually from fulltime 
student transcripts due to the difficulty in disaggregating iHigh’s fulltime students from 
the dual enrollment students in the DataDirector and Illuminate reports. 

 
Changes in State and District Assessments & Reporting Tools 

 2012-2013 2013-2014 2014-15 
Standardized 

Test data 
Math CST 
ELA CST 

SBAC Field Test* 
SBAC Field Test* 

SBAC Baseline scores* 
SBAC Baseline scores* 

CAHSEE data Math CAHSEE 
ELA CAHSEE 

Math CAHSEE 
ELA CAHSEE 

Math CAHSEE 
ELA CAHSEE 

District  
Formative 

Assessments 

Math Benchmark 
ELA Benchmark 

Math CC Benchmark 
ELA CC Benchmark 

Math CC Interim* 
ELA CC Interim* 

District Student 
Information 

System 

Zangle PowerSchool PowerSchool 

District Data 
Management & 

Assessment 
System 

DataDirector  DataDirector Illuminate 
 

 

iHigh Online 
Content 

Provider for 
ELA & Math 

Apex Learning Apex Learning Edgenuity 

*Online assessment     Benchmark exams=Qtrs. 1, 2 & 3   Interim Assessments = November & February 
 

Progress on Critical Areas for Follow-up 
 
1) Staff should develop and use assessment data in determining effective 

interventions and/or program modifications for delivery of math instruction 
and to increase proficiency in ELA written communications to improve student 
achievement in Math and ELA. 
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Math: The iHigh staff and School Site Council had identified Math as a critical academic 
area for iHigh students dating back to 2012, based on math proficiency scores of about 
10% on the 2010 and 2011 CSTs. At that time, we only had access to one classroom, 
which was in used throughout the day as our main computer lab. Student focus groups 
in preparation for our 2012-13 WASC self-study indicated a strong request for more 
face-to-face instruction in math, to learn from a teacher but also from each other. When 
a math position became open in 2012-13, we specifically searched for a high school 
math specialist who could successfully implement our proposed weekly face-to-face 
Math Labs. We hired an exceptional math specialist, who was also certified in 
online/blended learning. She served as our main online/blended math teacher during 
2012-13, while we worked to secure an additional classroom for the proposed Math 
Labs.  
 
Although the School Site Council strongly supported the addition of weekly Math Labs 
to address continued low student proficiency in Math, adding a required weekly class to 
an independent study program is a delicate proposition. In every student survey, the 
flexibility in doing coursework and the freedom to work from home are our students’ top 
reasons for attending iHigh. During the 2012-13 WASC self-study, the iHigh principal 
was able to publicize the student performance data to the wider student/parent 
population and gain support for Math Lab proposal. We were finally able to secure an 
additional classroom in an adjacent building and the weekly Math Labs (60-90 minutes) 
were launched in 2013-14. The table below shows the classes for which weekly Math 
Labs have been offered for the past three years. 
 

2013-2014 2014-2015 2015-16 
Algebra I A, B 
Geometry 1, 2 
Algebra II A, B 

Integrated Math I A, B 
Integrated Math II A,B 

Algebra II A,B 
PreCal 1,2 

Integrated Math I A, B 
Integrated Math II A,B 
Integrated Math III A,B 

Algebra II A,B* 
PreCal 1,2 

              *Credit recovery only 
 
During this time, district curriculum leaders had announced the districtwide transition 
from the traditional Algebra I-Geometry-Algebra II math sequence to the Common Core 
versions of Integrated Math I, Integrated Math II and Integrated Math III. iHigh math 
teachers attended Common Core trainings and the iHigh principal (a former math 
teacher) served on the adoption committee for the district’s new Common Core math 
texts. The textbook publishers and the online content providers seemed to have built 
their Integrated Math curricula by patching together content from their Algebra-
Geometry-Intermediate Algebra series. The iHigh principal and math specialist were 
concerned about how well the new Common Core online math courses would prepare 
students for the new content and questioning formats on the 2015 Smarter Balanced 
baseline administration.  
 
During weekly Math Labs, iHigh’s math specialist (credentialed math teacher) place a 
strong emphasis on infusing the new Math Practice standards. She used a variety of 
formative assessments to help determine effective interventions and modified her 
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lessons to support the content and skills that were proving to be most challenging for 
the students. She worked closely with the other iHigh math teacher (who teaches mostly 
science) to analyze data from the students’ summative tests. Both math teachers 
continued to be available for individual and small-group tutoring during regular school 
hours.  
 
While it is difficult to prove a direct cause-and-effect comparison, there is evidence to 
suggest that the ongoing formative and summative assessments embedded in the 
weekly Math Labs are informing instruction and interventions in ways that help improve 
student math achievement. Our observation indicate that many of our students enroll at 
iHigh with poor prerequisite skills for succeeding with rigorous content. The weekly Math 
Lab provides additional review and reinforcement of prerequisite skills and provides a 
“safe”, nurturing environment (usually 5-15 students) where reluctant math students can 
ask questions, do boardwork, and build confidence and competency in their math skills. 
Unfortunately, the state testing does not really measure the growth in math competency 
and confidence that most students demonstrate as the result of the individualized math 
support provided during weekly Math Labs. 
 
The table below shows the percentage of iHigh math students who demonstrated 
proficiency on state tests over the past three years, noting that the data measuring tools 
are not necessarily comparable.  
 

iHigh Math Proficiency Data  
 2012-2013 2013-2014 2014-2015 

CST/SBAC 
Math 

20% 
CST 

No data 
(SBAC field test) 

25% 
SBAC 

CAHSEE 
Census Math 

71% 
Class of 2015 

60% 
Class of 2016 

83% 
Class of 2017 

 

 
The challenge with interpreting the 2015 SBAC math data is that only 4 out of 17 iHigh 
students took the test. Parents seemed to be unexpectedly weary of Common Core 
testing that year, likely due to local and national media reports. The low participant rate 
was mainly due to parents exempting their children from the tests. Of the 4 students 
who tested only one demonstrated proficiency, resulting in a 25% data point that we 
understand to be fairly meaningless. The principal and staff began early efforts this year 
to emphasize the importance of the state testing. The number of testing dates has been 
consolidated since last year, the testing times were moved to the morning (in lieu of 
science labs for one week), and an incentive program (gift cards) has been promoted to 
encourage strong participation in CST/SBAC testing this year. 
 
It is fair to note that math proficiency levels in the 20% range, while showing 
improvement, would hardly be acceptable to any school community. It is also fair to note 
that 11th graders taking the SBAC have had a very short window of time to adapt to a 
completely new way of thinking and testing. They are adjusting to selected response 
(not multiple choice) and constructed response (not 5-paragraph essay) questions, in 
addition to transitioning from Algebra I/Geometry to Integrated Math III in many cases. 
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Our main tools for bridging this gap are the activation of the Common Core online math 
courses in 2013-14 and the focused efforts of the iHigh math specialist. 
 
An equally troubling trend for iHigh staff and School Site Council continues to be the 
high percentage of students earning D and F grades in online math courses. Back in 
2012-13, many iHigh fulltime students were on a 4 x 4 class schedule, taking most of 
their in during 9-week quarters. This pacing proved to be much too fast for most iHigh 
math students. An 18-week semester model was implemented for all math classes in 
2013-14, along with the addition of weekly Math Labs. This resulted in a significant drop 
in D/F math grades, as shown in the data below. 
 

Percentage of students gr. 9-12 earning D and F grades in online math courses. 
 2012-2013 2013-2014 2014-2015 

Percentage of D grades in Sem 2 Math 41% 12% 10% 
Percentage of F grades in Sem 2 Math 21% 5% 37% 

Online content provider Apex Apex Edgenuity 
 
The 2014-15 spike in D and F grades was affected by two important factors: 1) it was 
the first year of taking an “integrated” math class for many students, most of whom were 
taking Integrated Math I or Integrated Math II; and 2) there was a change in Math 
content providers, from text-based Apex courses to the video-based Edgenuity courses. 
Students who were accustomed to the previous math courses (which were arguably 
less rigorous and included loopholes that allowed students to skip assignments) were 
challenged by the longer time commitment required for the new math courses. A review 
of student progress reports indicates that many students who finished with D and F 
grades had 70% scores and higher on their quality of work, but low completion rates 
compared to the pacing guide. These students could have earned higher grades if they 
were had been able to finish the course. This year, the math specialist did allow first-
semester extensions for over 20 students. All were able to finish their classes with at 
least a C grade. The down side is that it puts them behind for starting the second 
semester of the class. Students and parents are advised when they opt for an extension 
that the student may need to roll into district summer school (possibly with a different 
teacher) in order to complete the second-semester online class. An additional caveat is 
that student athletes who need to maintain NCAA eligibility must complete their 
coursework within the defined school semesters (no extensions). 
 
The iHigh math specialist continues to research new strategies to help strengthen 
student proficiencies in math. For 2015-16, she has incorporated Common Core 
bellringers (warm-up exercises) into the Math Labs. The Math bellringers each focus on 
a specific Common Core standard and include examples to help students understand 
the type of question tested under that standard. The bellringers consist of a main 
question (with teacher-facilitated answers) and 2-3 additional questions that students to 
work through on their own (formative assessment questions). 
 
The math specialist is also using OrgLib.com, which is a free, web-based tool designed 
to help K-12 math teachers assess their students’ Depth of Knowledge in Common 
Core math standards and prepare their students for the SBAC assessments. 
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OrgLib.com provides sample test items and assessment templates designed to provide 
teacher with: 1) information about what students know and can do, 2) data that measure 
student achievement against standards, and 3) information needed to continuously 
improve teaching and learning. 
 
Beginning this year, the math specialist is also making a focused effort to implement 
projects within the Math Lab lessons that support the ELA written communications 
standards, helping students to be able to clearly and concisely explain the strategies 
behind their problem-solving skills. 
 
 
English Language Arts/Literacy: Student performance on both the standardized 
testing and CAHSEE have been inconsistent over the past three years. The skills and 
concepts tested on the CAHSEE are quite different from the Common Core literacy 
standards being assessed on the SBAC. The table below shows the percentage of 
iHigh ELA students who demonstrated proficiency on state tests over the past three 
years, noting that the data measuring tools are not necessarily comparable.  
 
 

iHigh ELA Proficiency Data  
 2012-2013 2013-2014 2014-2015 

CST/SBAC 
ELA 

80% 
CST 

No data 
(SBAC field test) 

75% 
SBAC 

CAHSEE 
Census ELA 

86% 
Class of 2015 

47% 
Class of 2016 

83% 
Class of 2017 

 
For our previous WASC self-study, iHigh students had shown three years of 100% 
proficiency on the ELA CAHSEE (2010-2012). Since then, the Language Arts PLC has 
analyzed the student performance data each year and has been focused on improving 
student writing skills, especially for literary analysis and writing conventions. Strategies 
have included sharing best practices in providing feedback, allowing students to submit 
revised editions of written work to raise their grades, and offering Common Core ELA 
workshops leading up to the 2015 SBAC testing. 
 
Since 2013, the iHigh staff has accomplished the following to address this Critical Area 
related to ELA proficiencies: 
 

• ELA (and H/SS) teachers are using formative assessments within the online 
courses to provide supplemental individual instruction for fulltime students, both 
in person and online. 

• ELA (and H/SS) teachers continue to collaboratively analyze student 
performance data to determine areas where students needed more support 
(literary analysis, writing conventions, etc.) 

• iHigh supported the implementation of the new Edgenuity ELA curriculum (full 
transition in 2015-16), to better align with Common Core Standards and provide 
more frequent writing assignments than the previous online content provider. 
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• Provided ELA workshops and test-prep, concentrated in early spring, to help 
reinforce student writing skills and confidence prior to testing season. (This was 
not possible in 2015-16 due to the impact of high student enrollments on teacher 
workloads.  

 
Data from the 2016 SBAC ELA assessments will help evaluate the impact of the actions 
listed above on student achievement and help inform changes to the Action Plan for 
future improvement. 
 
Additional strategies proposed for implementation in 2016-17 include: 
 

• Implementing a twice-quarterly/once monthly ELA Workshop, required for 
students who are identified by teachers (multiple measures) as needing more 
one-one-one support, especially for writing skills. 

o Use of Common Core ELA bellringers (described in Math section above) 
for student warm-ups. 

o Promote awareness of the speaking/listening standards and improve 
student skills in meeting them. 

o Teach/reinforce a variety of research/inquiry skills and strategies. 
o Provide guided assistance through the writing process. 
o Address the definition of “plagiarism” and how to avoid it. 
o Incorporate interactive mini-lessons and available multimedia resources to 

keep students engaged in the learning 
• Piloting virtual writing conferences for the (more proficient) core ELA students, 

which were successfully incorporated into AP English Language this year. 
• Resurrecting the iHigh Book Club, which was discontinued when we moved to 

our new buildings in summer 2014. 
• Piloting synchronous virtual ELA class meetings, using Google Hangouts or 

similar technologies. 
 
The iHigh leadership team and School Site Council have discussed the pros and cons 
of adding a required weekly site-based Literacy Lab for ELA support. The SSC parents 
do not support this proposal, which would further restrict the work-from-home flexibility 
that students seek when they choose iHigh over a traditional high school. However, the 
parents do support periodic/monthly Literacy workshops to reinforce the Common Core 
standards and to improve student proficiency in ELA/Literacy. 
 

In preparing this Progress Report, iHigh staff also examined the percentage of D and F 
grades in 9th-12th online English courses. As the Table below shows, the percentage of 
D and F grades in English classes has remained fairly stable, and is significantly lower 
than the D/F percentages for math courses.  
 

Percentage of students gr. 9-12 earning D and F grades in online math courses. 
 2012-2013 2013-2014 2014-2015 

Percentage of D grades in Sem 2 Math 9% 9% 8% 
Percentage of F grades in Sem 2 Math 5% 5% 6% 

Online content provider Apex Apex Edgenuity 
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While our ultimate goal is for ALL students to be earning at least a “C” grade in their 
English classes, and to be Meeting or Exceeding the SBAC ELA achievement standard, 
we believe that the strategies and actions reflected in our Schoolwide Action Plan will 
continue to improve student achievement in English Language Arts. 
 
 
2) Teachers should seek ways to continually improve delivery to students by 

looking at differentiating instruction, connecting content to ESLRs, adding 
listening and speaking skills to help meet the learning needs of all students. 

 
Most of the strategies outlined in Critical Area #1 above will also help address Critical 
Area #2.  
 
Differentiating instruction: The Edgenuity content management system allows greater 
freedom for teachers to control settings to help differentiate instruction for their students 
(pre-testing option, number of quiz re-takes, option for teacher review of practice test 
results before unlocking unit tests, etc.). Edgenuity also provides a more interactive 
approach for student, supported by read-alouds, transcripts, visuals, and videos. Having 
said that, teachers are requesting the ability to more easily substitute/add activities and 
assessments to the online courses. This would help us to be able to incorporate 
supplemental activities that connect  
 
As mentioned above, both Math and ELA teachers use formative assessments within 
the online courses to provide individualized re-teaching and remediation. Additional 
examples of differentiating include: 

• Students in ELA core and credit recovery classes may send a first draft of their 
writing to obtain teacher feedback before submitting a final written assignment for 
a grade.  

• Math Lab students make frequent use of graphical organizers, such as handouts 
of instruction slides to help students organize their notes and follow the lesson. 

 
Connecting content to the ESLRs: This is an area where the iHigh staff needs to focus 
stronger efforts. The online content, which is the primary delivery method for student 
instruction, does not explicitly connect back to our customized iHigh ESLRs. Having a 
greater ability to substitute and/or add activities to the Edgenuity courses would improve 
our efforts to incorporate activities that explicitly connect back to the ESLRs. In the 
meantime, our strategies include: 1) focused staff training and collaboration on specific 
ways to incorporate more explicit ESLR-connections into our site-based classes, 
including science labs, Math Labs, ASB, Yearbook, Art, P.E., and the proposed ELA 
workshops; and 2) designating time during PLC days to create supplemental activities 
that align with the online curriculum while including a more explicit connection to the 
ESLRs.  
 
The iHigh staff has noted that we offer many opportunities to help students become 
Engaged Independent Learners, Academic Achievers, Effective Communicators, Creative 
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and Critical Thinkers, and Responsible Citizens. We simply need to do a better job of 
actively connecting school activities and student learning back to our ESLRs. 
 
Listening and speaking skills: With the exception of world language courses, the online 
curriculum does not incorporate verbal responses. The speaking and listening 
standards are therefore best addressed within the site-based classes and supplemental 
activities (such as ELA workshops, Book Club, etc.). The teachers will be provided with 
staff development and PLC time to support the site-based classes in better 
incorporating the speaking listening standards (and ESLRs and research/inquiry 
standards) into the curriculum. For example, several iHigh (Leading Edge certified) 
teachers can demonstrate how to incorporate Web 2.0 tools such as VoiceThread and 
Prezi into site-based (and virtual) learning activities for students. 
 
The iHigh staff noted that continued over-enrollments in the online classes will impact 
our ability to add activities such as ELA workshops, Book Club, etc., due to the 
proposed reduction in site-based staff for next year. Staff also noted significant 
differences in the quality of student intervention and support provided by various 
Supervising Teachers. The iHigh leadership team will take the lead in implementing 
refresher training for Supervising Teachers, with a focus on: 
 

• High expectations for student progress monitoring and early intervention 
• Communication/collaboration strategies and expectations (student, parents, 

head counselor, content teachers, administration, case manager, and others) 
• Compliance with state independent study requirements related to student audit 

files (Master Agreement, student work samples, attendance credit, etc.) 
 
The iHigh staff also noted Leading-Edge-certified teachers should have scheduled 
opportunities to demonstrate the technologies they have learned to use to support 
student learning. The staff also noted that the district needs to provide Illuminate 
student data reports that disaggregate the iHigh fulltime students from the dual 
enrollment students, to help provide better access to the data that will inform instruction 
for our fulltime iHigh students.  

 
3) Staff should look for ways to expand face to face interactions for students by 

including collaborative problem solving into curriculum, expanding service 
projects, and other ways the collaborative leadership sees fit. Increasing 
social interactions will improve student’s connectedness to the school, and 
increasing academic interactions will increase learning. 

 
The iHigh team is continuously working to expand face-to-face interactions for our 
students, as we know how important peer-to-peer relations are in the lives of high 
schoolers. We fully agree that increasing social interactions will help strengthen 
students’ connectedness to school and that providing increased collaborative classroom 
and extracurricular activities will result in improved learning. 
 
We believe we have made excellent progress in addressing this Critical Area, due to the 
number of collaborative and social activities being provided, and the significant decline 
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in student survey responses about “missing their friends” as being their least favorite 
aspect of attending iHigh (only one such comment on the 2015-16 student survey). 
 
The iHigh staff compiled the following examples of 2015-16 activities and projects that 
promote social interactions both inside and outside the classroom: 
 

• Newly-created Yearbook class: students applied real-world planning, writing, 
photography, and time management skills as well as building an amazing team 
camaraderie; the students even came to school on a few Saturdays and during 
spring break to meet their publishing deadlines! 

• Art Class: this site-based weekly class is another student favorite; provides peer 
interactions and outlets for creativity. iHigh student artwork was featured at an 
exhibit at the Solana Beach Public Library this year. 

• Community Service opportunities organized through staff connections and ASB, 
such as Habitat for Humanity, Father Joe’s Village, Interfaith Homeless 
Outreach, annual Martin Luther King food drive, and ElderHelp. 

• A number of ASB-sponsored field days (fun team relays) and spirit days, to 
engage students in fun and creative social interactions: ice cream social, 
Halloween party, ice skating, Valentine party, St. Patrick’s Day Scavenger Hunt, 
Spring Flower Day, and others. 

• ASB Leadership conference (CADA): even with limited school funding and the 
selection of ASB officers at the beginning of the school year due to our high 
attrition rate, sending our ASB leaders to this annual local Leadership conference 
has become a priority each year. Not only do students participate in workshops 
with their counterparts from across the county, but they also bring back new 
ideas for increasing social interactions and participation at school. This year’s 
ASB launched an Instagram account, @ihigh_asb. 

• Web 2.0 tools have been used this year to connect students virtually within the 
AP ELA classes. We hope to extend this pilot to more ELA and possibly Math 
courses in the coming school year. 

• The number of Math Labs has been expanded to provide social/academic 
support for not only the new Common Core math courses but also the credit 
recovery students who are re-taking classes such as Algebra II in order to 
graduate. 

• The iHigh math specialist sponsored Pi Day again this year, which provides a 
carnival-like series of games and art projects that strengthen students’ 
understanding of what “pi” is. This event culminates in a pizza-party lunch, after 
students explore the relationship between the circumference of the circular pizza 
and its diameter. Last year, the math specialist also sponsored the Hour of Code, 
which was not possible this year but may be offered next year. 

 
The iHigh staff shared anecdotal data from student comments and teacher 
observations, which indicates that students perceive the face-to-face classroom and 
social activities to be enjoyable and beneficial to their learning. The 2015-16 student 
survey provided some relevant quantitative data. The survey asked students to identify 
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the extracurricular activities in which they had participated this year. The table below 
shows the results from the 44% of fulltime iHigh students who responded:  
 

ASB Ice Cream Social 
 

50% 

ASB Food Drive 
 

25% 

College Day (trip to USD, 
SDSU, and UCSD) 

8.33% 
 

Habitat for Humanity 
 

25% 

ASB Field Day 
 

33.33% 

ASB Holiday Card-Making for 
Seniors 
 

58.33% 

ASB Halloween Party 
 

50% 

ASB Volunteer at Father 
Joe's Village 
 

41.67% 

Pi Day 
 

50% 

Other (please specify) 41.67% 
 

 
Under “Other,” five students listed activities they would like to see or activities that were 
left of the survey (Valentine’s Day, Spring Flower Day.) In some cases, the event may 
have occurred prior to the student’s enrollment at iHigh.  
 
A follow-up survey question asked, “If you did not participate in extracurricular activities, 
please indicate why: (Check all that apply.)” The responses were:  
 

I did not know about the activities. 2 votes 
I did not have transportation. 4 votes 
The activities did not interest me. 6 votes 
I do not know the other students 8 votes 

 
The survey was anonymous and the students could select more than one answer, so 
we cannot be sure whether we need outreach here for 8 students or up to 20 students. 
Either way, the iHigh staff is committed to: 

• Continuing to provide above opportunities for students to collaborate and interact 
socially within the classroom, in serving the community, hopefully establish 
meaningful friendships that are sustained outside of school. 

• Expanding and supporting new activities that increase student involvement and 
social interactions on campus. 
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• Promote site-based elective classes such as ASB, Yearbook, and Art that 
provide additional opportunities to combine academic and social interactions in 
support of student learning. 

 
4) Administration needs to maintain staff expertise of current technologies and 

provide staff development on Common Core Standards in order to maintain 
staff’s ability to teach with current resources and current standards. 

 
During the 2013 WASC Visitation, the iHigh staff had just started training on the 
Common Core standards. The online courses did not yet incorporate Common Core 
standards. Fast-forward to 2015-16 and the iHigh staff is now immersed in teaching the 
Common Core standards, in conjunction with teaching updated Common Core online 
courses. 
 
Below are examples of Common Core and technology trainings that iHigh teachers 
have attended over the past three years: 
 

• District-provided, subject-area specific Common Core teacher training 
• District-provided training in the Next Generation Science Standards 
• Computer-Using Educator (CUE) Conference sessions on using technologies for 

teaching Common Core standards 
• Leading Edge national certification training for online/blended teachers 

(incorporates a number of Web 2.0 tools in support of Common Core standards) 
• Site visits to other online high schools 
• California Consortium for Independent Study (CCIS) conference 
• iNACOL Online/Blended Symposium (national conference sponsored by the 

International Association for K-12 Online Learning) – incorporates a focus on 
Common Core standards 

• Edgenuity training - to master the features of the new online content 
management system and gradebook. 

 
These training and workshops have provided teachers with ideas on how to support 
students in meeting the Common Core standards, as well as how to differentiate 
instruction to meet the needs of all learners. In addition, teachers have gained 
awareness and expertise in utilizing new technologies to support the Common Core 
standards and maintain student engagement in learning, which in turn will increase 
student learning. 
 
Staff requests for future professional development opportunities include: 

• Identifying Common Core trainings and conferences that focus specifically on 
strategies for online learning environments 

• Identify additional online high school programs for iHigh staff to visit and learn 
ideas from. 

• Use PLC release days for Leading Edge certified teachers to demonstrate some 
of the technology-based tools and activities being used in their courses. 
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• Encourage all iHigh teachers to complete the Leading Edge certification training 
(school will pay the $450 registration cost). 

• Training to efficiently pull student performance data from the district’s Illuminate 
online data management tool. 

• Training to use the new districtwide learning management system (LMS), 
Canvas. (iHigh teachers had previously been trained to use My Big Campus and 
before that, Moodle.) 

 
5) Administration should continue to strengthen the collaborative leadership of 

the school by providing parents increased training and information on iHigh’s 
curriculum and ESLRs, increasing parent’s contribution to their child’s 
education. 

 
The iHigh staff provides parent training and information in three main categories: 1) 
school and district policies and operations, 2) state independent study requirements, 
and 3) supporting students’ academic success and positive conduct.  
 
Admissions Interview: The training and information on school and district 
policies/operations is often combined with presenting the state independent study 
requirements. This is done as part of every admissions interview, which are conducted 
by either the principal or head counselor. 
 
Orientation: iHigh sponsors an All-School Orientation for new and continuing students 
and parents on the first day of school each year. Students each receive a binder with 
school calendar and information, and have their ID photo taken. The morning starts with 
an icebreaker activity that gets students out of their seats and interacting with other 
students (a high percentage of students join iHigh “new” each fall). There are staff and 
student presentations on a variety of topics, including: best practices to help students 
succeed; recruitment for electives such as ASB, Yearbook, and Art; head counselor 
overview of graduation requirements; highlights from the Student/Parent handbook, and 
updates on any changes that happened during the summer. A complimentary luncheon 
is provided, followed by time for students and parents to sign Master Agreements, pick 
up and textbooks or equipment, turn in missing enrollment forms, and meet with the 
teachers, head counselor, or principal. This event is always well-attended and sets a 
positive tone for the school year. It is also the only day all year when all iHigh students 
are required to be on campus at the same time. We meet in the upper level auditorium 
in the morning and move downstairs to the iHigh campus after lunch. 
 
For students who enroll after the first day of school, the Supervising Teacher provides 
the student orientation, which follows a checklist that was developed collaboratively by 
the iHigh staff. The parents must attend long enough to sign the Master Agreement, and 
hopefully will stay to see the Edgenuity information that will help them to better 
understand the program and to support their child from home. Our experience has been 
that only a small percentage of new parents stay for the orientation, usually due to work 
schedules or caring for other siblings.  
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Online parent training resources: It seems evident from our past experience that our 
parent training materials really need to be available online, preferably in both handout 
and screencast formats. These materials then need to be well-publicized so that 
incoming and continuing parents can become familiar with the features and reporting 
tools built into the Edgenuity program. A former iHigh teacher had created such helpful 
handouts for the Apex program, but new “how to” handouts are needed for parent 
training the new system.  
 
Edgenuity has compiled a number of informative online resources under its 
eCommunity portal. It would be beneficial to customize these documents and directions 
to match the settings for iHigh courses, and to post them for parents to access. For 
example, one Edgenuity handout explains how to read the student progress reports, 
which explanation of terms such as “Actual Grade,” “Relative Grade,” and “Target 
Completion Rate.” It would be equally beneficial to have our Leading Edge certified 
teachers use their knowledge of creating screencasts to create short videos that walk 
parents through how to understand the system progress reports and current grades.  
 
In past years, iHigh parents have automatically received a weekly automated email 
progress report for their child, generated by the online learning system. This year, it has 
took longer than expected for the district/vendor IT teams to synchronize the automation 
so that parent email addresses are pulled directly from the district database instead of 
needing to be manually entered for hundreds of students. It was partway through the 
year before iHigh teachers were given permission to manually enter parent emails into 
the system to activate the automated progress reports. 
 
Another key automation that will help support iHigh parent training is the synchronizing 
of real-time grades data between the district’s PowerSchool system and the Edgenuity 
system. Many parents are already familiar with how to view student gradebooks and 
attendance records using PowerSchool. At the present, teachers must manually enter 
progress report and transcript grades from Edgenuity into PowerSchool, which is time-
consuming and provides minimum details for parents. It would be ideal to have on go-to 
place for parents to find student progress information. The related training materials will 
be posted on the iHigh web site during fall semester pending the progress on the 
automation this summer. These will include the teacher-created handouts and 
screencasts to introduce the Edgenuity program, explain the weekly reports, and 
provide information on iHigh procedures and ESLRS for helping parents to assist their 
child in successfully completing the online courses. 
 
On the recent parent survey, a multiple-choice question asked parent to: “Please 
indicate the level of feedback you received this year regarding your child’s ongoing 
progress (check all that apply).” The responses appear in the table below. It is 
interesting to note that the 6-week and 12-week Progress Reports, Semester 1 report 
card, and copy of updated student transcripts were all mailed directly to student homes 
by iHigh office staff, using parent-verified address information. Less than 50% of 
respondents reported receiving these mailings, which likely indicates that students may 
be intercepting the mail. 
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Likewise, directions and passwords for logging in to the Edgenuity Parent Portal were 
mailed directly home via USPS. Less than 20% of parent respondents received this 
information. The highest scoring categories were for communications delivered via 
email, which tells us that future parent training information is best disseminated via 
email. 
 
 
 
6) Staff should seek to accurately portray program to outsiders by capturing 

meaningful schoolwide data that reflects the rigor of the school program in 
order to share that data with stakeholders. 

 
The iHigh staff understands this recommendation to mean that we need to market the 
positive attributes of our program both inside and outside the district. In 2013, iHigh has 
been a district high school for four full years, and yet few leaders at the district office or 
our partnering high schools seemed to know much about us. We encountered ongoing 
situations where district staff members assumed we were a charter school. We had 
frequent changes in Area Superintendents, so sometimes our assigned supervisor was 
not familiar with our program. 
 
Since 2013, iHigh staff members have made an active effort to promote our school 
program to district leaders as well as to prospective fulltime students.  
 

• In May 2014, iHigh won the Classroom of the Future Foundation’s Achieve 
Award based on the hundreds of students who were able to graduate across the 
district as the result of taking online courses. The awards dinner was attended by 
the entire iHigh staff, the lead teacher from the credit recovery program, the 
district Superintendent, our Area Superintendent, and the district Ed Tech 
director. 

• At least one iHigh staff member attends any enrollment fair to which we are 
invited, including during the summer. 

• iHigh staff members have presented at several parent and student events across 
the district, including middle school articulation nights, high school cluster 
meetings, and District Advisory Council meetings. 
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• The iHigh principal takes an active effort in keeping the iHigh web site updated, 
not only for our fulltime families, but also for prospective fulltime and dual-
enrollment families. Detailed information about iHigh is posted online, along with 
the enrollment packet, Senior class information and forms, course catalog, 
Student/Parent handbook, transcript request form, and much more. 

• The iHigh leadership team has earned a reputation for “living online” and being 
surprisingly responsive when stakeholders contact us for information or 
assistance, even on weekends. It is common to receive an email reply from the 
principal, dual enrollment coordinator, head counselor, or school secretary within 
24 hours, and often even within the hour. 

• The iHigh principal has been added as a standing member of the district’s 
Interdivisional Curriculum Committee, which makes recommendations to the 
School Board on adding new courses and other curriculum decisions. 

• iHigh has sponsored several trainings and team meetings for districtwide 
counselors, graduation coaches, online mentors, and other district staff for the 
past seven years. An impressive number of principals, VPs, counselors, and 
teachers across the district are now familiar with the iHigh program and staff, 
which means they know who to contact or refer parents for questions related to 
online learning. 

• The iHigh principal routinely posts meaningful schoolwide data on the iHigh web 
site and disseminates the link(s) to stakeholders. These data include the annual 
School Accountability Report Card, updated Single Plan for Student 
Achievement, updated Schoolwide Action plan, current WASC self-study and 
WASC progress report, and School Site Council reports with updated student 
achievement data (no student names). 

• The iHigh principal promotes the school’s visibility across the district by attending 
as many high-profile events as possible, including Academic Council, Teacher of 
the Year, Classified Employee of the Year, and District Advisory Council 
meetings. She has also volunteered for several district-level advisory 
committees, as well as the Common Core math textbook adoption committee. 

• iHigh teachers, head counselor, and classified staff member attend as many 
district-level trainings and events as possible, for staff development but also to 
promote the visibility of iHigh. 

• In fall 2015, the iHigh principal personally contacted the new district Director of 
Enrollment Options and worked with the Executive Director of Online Learning to 
gain improved visibility for iHigh’s online application.  

• In July 2015, the SDUSD Board of Education established a district Division of 
Online Learning and authorized the hiring of an Executive Director to lead the 
expansion of online learning throughout the district, who also became the new 
supervisor for iHigh. This was an important acknowledgement of the future of 
online learning within the district.  

• In December 2015, School Board President Dr. Michael McQuary came to tour 
the iHigh campus and to find out more about our program. It was the first time a 
School Board member had visited our campus since 2012, and the first time ever 
that a School Board member made time for a meaningful discussion about the 
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significant role of online learning for helping a district students meet their 
academic goals. 

 
District leaders have expressed concern about the hundreds of students who have left 
the district to attend charter schools. Many of these are high school students. The iHigh 
leadership team believes that district families are simply not aware of the many atypical 
programs (such as iHigh) that are available. If a traditional high school program is not 
working for a student, families immediately tend to look for charter schools. We believe 
that the district could mitigate this by actively publicizing and promoting its non-
traditional schools, which include online independent study (iHigh), home school, early 
middle college, magnet schools, adult school, and a performing arts secondary school. 
 
Many local charter schools can afford radio and billboard advertising. District schools 
such as iHigh are competing with these schools for enrollments. The iHigh staff will 
continue to promote our award-winning online program as actively as possible. Next 
steps include: 
 

• Working with district leaders to obtain an advertising budget for iHigh, or at least 
to develop an active marketing plan to promote iHigh (and the other atypical 
district high schools). 

• Updating the 2016-17 iHigh brochure and course list for posting on the web site 
and delivery to the Enrollment Options office. It will be important to check 
monthly to be sure iHigh brochures are kept in stock, as this is the first stop for 
many new families to the district. 

• Continuing to promote the fact that iHigh offers a UC a-g approved and NCAA 
approved core curriculum. Many charter schools and online programs offer a 
high school diploma, but they may not offer a full UC a-g curriculum. This 
requires that science courses include approved hands-on labs and that visual 
and performing arts (VAPA) courses have a face-to-face component. Charter 
schools whose courses are 100% online are not able to fulfill the UC a-g 
requirements. 

• Connecting with former iHigh graduates to share the stories of where graduates 
went to college and how they are doing after leaving iHigh. An iHigh teacher 
started an Alumni Corner bulletin board in our computer lab last year; however, 
we have had many amazing graduates who will hopefully allow us to share their 
stories with a wider audience. An important piece of the story is that iHigh 
graduates have been accepted to several top universities, including MIT, 
Georgetown, UC Davis, and Seattle Pacific University.  
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Chapter V. Schoolwide Action Plan Refinements  
• Comment on the refinements made to the single schoolwide action plan since the last 

full self-study visit to reflect schoolwide progress and/or newly identified issues.  
• Include a copy of the school’s latest updated schoolwide action plan.  

 
In reviewing other high schools’ WASC 3-Year Progress Reports, the “single schoolwide 
action plan” seems to refer to the “Single Plan for Student Achievement” (SPSA) in 
California schools. The iHigh staff and community have continued to focus on the key 
areas identified in our Schoolwide Action Plan, in spite on significant changes in 
funding, staffing, online content providers, and leadership over the years. Our Action 
Plan goals continue to align with our Single Plan for Student Achievement goals: 
improving student performance in English Language Arts, improving student 
performance in Mathematics, supporting English Learners, ensuring that all students 
successfully meet graduation requirements, and engaging parents and community in 
the school. 
 
Area 1:  By 6/30/2017, at least 85% of iHigh 11th grade students will Meet or Exceed 
the English Language Arts achievement standards on the SBAC. This represents a 
10% increase over the SBAC baseline results from spring 2015. 

 
Although the California Standards Tests have been replaced by the Smarter Balanced 
assessments for English Language Arts (ELA), iHigh continues to work towards a 
proficiency rate of at least 85% in ELA. 
 
We believe that the drop in our proficiency rate last year was affect by the low student 
participation rate, the lack of student familiarity with the Smarter Balanced/Common 
Core testing format and question formats, and the transition from Apex to Edgenuity for 
the English 11 course last year.  
 
To support improved student proficiency in ELA, iHigh staff will: 
 
● Identify students who need targeted ELA interventions by assessing each student’s 

English Language Arts proficiency using SBAC results, transcript grades, and any 
additional student performance data. (WASC Rec. #1) 
 

●  Continue to identify-develop-compile supplemental resources, web-links, and study 
sheets, to provide students at all achievement levels with additional examples, 
definitions, illustrations, documents, video clips, and explanations that scaffold 
learning and strengthen students’ mastery of Common Core standards.(WASC 
Recs. #2-3) 

 
●  Initiate bi-quarterly ELA workshops to reinforce reading, writing, listening, speaking, 

and research/inquiry skills that support student achievement in ELA, such as close 
reading, evidence-based writing, navigating complex text, and strategies for 
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answering selected response and constructed response questions. Workshops will 
incorporate direct instruction and/or tutoring; small-group activities and projects; and 
teacher-developed or teacher-compiled resources.  (WASC Recs. #1-3) 

 
● Develop a Response to Intervention (RTI) plan for identified students to address 

specific ELA/Literacy needs as indicated by ELA claims analysis, including skill-
building for word analysis, reading comprehension, writing strategies, written 
conventions, literary response/analysis, employing effective speaking and listening 
skills for a range of purposes and audiences; and how to effectively investigate 
topics in order to analyze, integrate, and present information. These skills will also 
be incorporated into the bi-quarterly workshops. (WASC Recs. #1-3) 

 
● Schedule student-parent-teacher conferences to discuss each student’s proficiency 

level and individual intervention plan. Provide any intervention-related materials, 
including online login information, eCommunity resources, and the HelpNow! live 
homework help service. (WASC Recs. #1,2,3,5) 

 
●  Provide students with additional practice writing assessments each quarter, allowing 

students extra practice for strengthening their skills and receiving teacher feedback 
(may also be incorporated into bi-quarterly ELA workshops.) (WASC Recs. #1-2) 

 
●  Incorporate released standardized test questions and Common Core sample 

questions into activities and assignments for teaching the state ELA standards. 
(WASC Rec. #2) 

 
●  Continue to promote awareness of the free, online homework help available from 

expert tutors through the San Diego Public Library’s HelpNow! Program. HelpNow! 
offers free, one-to-one online tutoring seven days a week from 1:00 pm- 10:00 pm 
for math, science, social science and English (grades 4-12). Spanish-speaking tutors 
are available from 1 pm to 7 pm, Sunday through Thursday. A San Diego Public 
Library Card is required for online (remote) access to HelpNow! No card is required 
for in-library access. 

 
● Provide increased site-based opportunities for student social and academic 

interaction and collaboration, to increase student motivation and peer-to-peer 
learning. Content teachers will brainstorm activities at the beginning of each school 
year, based on available staffing and number of students enrolled. ASB and 
Yearbook are popular social/academic classes. 

      (WASC Recs. #1-3) 
 

● Continue to administer district interim ELA/Literacy exams and provide teachers with 
release time to analyze the data and develop strategies to reinforce any content 
standards where student’s demonstrated lack of proficiency. (WASC Rec. #1) 

 
● Continue to initiate Learning Contracts for students who need more frequent 

individual or small-group tutoring and structure in order to successfully master the 
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ELA standards. Learning Contracts specify set days and hours for students to work 
on site with direct teacher support. (WASC Rec. #1) 

 
● Reinstate the spring ELA Test Taking Strategies workshops for grades 9-11, to help 

build student confidence and motivation, and reduce anxiety, prior to the spring 
testing window. (WASC Recs.  #2-3) 

 
● Continue to provide focused staff development to improve skills in online/blended 

pedagogy to maintain staff expertise with current technologies (such as Leading 
Edge certification; use of Google Docs and Google Hangouts). (WASC Rec. # 4).  

 
● Continue to provide staff development focused on supporting the Common Core 

ELA standards within the online learning environment, in order to maintain staff’s 
ability to teach with current resources and current standards. (WASC Rec. # 4)   

 
Please note: 1) We no longer have funding for Apex Review, Reading Upgrade, 
Comprehension Upgrade, or web conferencing licenses. 2) We no longer offer CAHSEE 
Prep workshops, since the CAHSEE was suspended. 
 
Means of evaluating progress towards this goal: Ongoing monitoring of students’ 
work via monthly review of ELA work samples and weekly review of the online 
gradebooks; semester analysis of student performance on ELA final exams and interim 
assessments; analysis of ELA SBAC results; and analysis of final course grades. 
 
 
Area 2: By 6/30/17, at least 35% of iHigh 11th grade students will Meet or Exceed the 
Mathematics standards on the SBAC. This represents a 10% increase over the SBAC 
baseline results from spring 2015. 

 
While a 35% math proficiency goal may seem very low, iHigh students have struggled 
to increase their math proficiency over the years. In 2010 and 2011, iHigh math 
proficiency rates were at about 10% on standardized tests. We were delighted to reach 
20% math proficiency in 2013. The 2015 math proficiency data is not reflective of our 
students’ achievement, given that only 4 out of 17 students participated in the math 
SBAC last year. The iHigh staff looks forward to seeing improved student math 
proficiency with the 2016 SBAC results. The following strategies will be implemented to 
improve student proficiency in math: 
 

● Continue to schedule students into semester-only (18-week) math courses rather than 
9-week courses, to allow ample time to practice and master mathematical skills and 
concepts. (WASC Rec.  #2)  
 

● As appropriate, allow deserving students extended time to complete math coursework 
by utilizing the district’s new grade of “In Progress” (IP), which allows students up to 
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12 additional weeks to complete their coursework and improve their grade before a 
final transcript grade is issued. This is an especially useful option for keeping 
struggling math students motivated and for supporting students enrolled in advanced 
math courses. (WASC Recs.  #1 and #2) 
   

● Continue to promote face-to-face social and academic interactions and student 
collaboration by incorporating group problem solving and collaborative conversations 
into the curriculum via weekly face-to-face math labs for Integrated Math I, II, and III, 
and Precalculus. These 45-minute sessions will focus on skills and concepts identified 
by the math teachers’ analysis of student performance data, such as SBAC results.  
(WASC Rec.  #3)  

 
● Continue to promote awareness of the free, online homework help available from 

expert tutors through the San Diego Public Library’s HelpNow! Program. HelpNow! 
offers free, one-to-one online tutoring seven days a week from 1:00 pm- 10:00 pm for 
math, science, social science and English (grades 4-12). Spanish-speaking tutors are 
available from 1 pm to 7 pm, Sunday through Thursday. A San Diego Public Library 
Card is required for online (remote) access to HelpNow! No card is required for in-
library access. (WASC Rec.  #2) 

 
● Continue to support student learning through the use of supplemental math resources 

compiled by the teachers, including teacher-created study sheets/notes and video 
tutorials (such as Khan Academy), to scaffold learning by providing additional 
examples, illustrations, simulations, animations, explanations and demonstrations to 
strengthen students’ understanding of the concepts. The (WASC Recs.  #1-2)  

 
● Continue ongoing teacher review of student eNotes and work samples in order to 

better diagnose problem areas to motivate students to re-do low-scoring assignments 
and quizzes. (WASC Rec.  #2)  

 
● Incorporate released standardized test questions and Common Core sample 

questions into activities and assignments for teaching the state math standards. 
(WASC Rec.  #1) 

 
● Continue to initiate Learning Contracts (which specify required days for on-site 

attendance) for students who need more frequent individual or small-group tutoring 
and structure in order to successfully master the math standards.  (WASC Recs.  #1-
3)  

 
● Continue the spring Math Test Taking Strategies within weekly Math Labs for grades 

9-11, to help build student confidence and motivation, and reduce anxiety, prior to the 
spring testing window. (WASC Recs.  #2-3)  

 
● Continue to provide focused staff development to improve skills in online/blended 

pedagogy to maintain staff expertise with current technologies (such as Leading Edge 
certification). (WASC Rec. # 4).  
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● Continue to provide staff development focused on supporting the Common Core math 

standards within the online learning environment, in order to maintain staff’s ability to 
teach with current resources and current standards. (WASC Rec. # 4)   

 
Please note: 1) We no longer need to use teacher-developed final exams because the 
exams provided through our online content provider are well-aligned with the Common 
Core state standards. 2) We offered CAHSEE test-prep workshops in 2014 and 2015, 
but have discontinued them due to the statewide suspension of the exam. 3) We no 
longer have access to Adobe Connect Pro for web conferencing. 
 
Means of evaluating progress towards this goal: Ongoing monitoring of students’ 
work via monthly review of math work samples and weekly review of the online 
gradebooks; semester analysis of student performance on math final exams and district 
interim assessments; analysis of SBAC math results; and analysis of final course 
grades. 
 
 
 
Area 3: By 06/30/2017, 75 % of iHigh Virtual Academy English Learner, Students, 
Grades 9-12 will perform at Early Advanced or higher level in California English 
Language Development Test. 

 
Historically, few English Learners enroll in iHigh’s online independent study because the 
courses require at least a 9th-grade-level proficiency in reading and writing. iHigh did 
not serve any English Learners this year and only served one English Learner (Filipino) 
in 2014-15. We enrolled several local soccer academy players in 2013-14, five of which 
were designated by their CELDT results as being English Learners (most were Early 
Advanced). We did not serve any English Learners in 2012-13. 
 
Our plan to improve English language proficiency for our English Learners mirrors our 
plans to improve English proficiency for our fluent English speakers, with additional 
supports to help scaffold increased comprehension and verbal fluency: 
 

• Teach English Learners how to utilize the transcripts to the Edgenuity 
instructional videos, which are available in 17 languages.  
 

• Make sure that iHigh teachers know which students are English Learners, 
especially for site-based classes such as science, Math Lab, Art, P.E., ASB, and 
Yearbook. This will alert teachers to focus on incorporating the strategies that 
they know will assist English Learnings (repeating/rephrasing, using graphic 
organizers and other visuals, using contextual cues to help clarify meaning, etc.) 

 
• Try to partner an English Learner with a bilingual buddy taking the same class, 

whenever possible. 
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Means of evaluating progress towards this goal: Formative and summative 
assessments in core English classes; district interim ELA test results; results of follow-
up CELDT tests. 
 

Area 4: By 6/30/17, at least 90% of iHigh grade 12 students will meet SDUSD UC a-g 
graduation requirements. 

 
The district activated new “UC a-g for all” graduation requirements, commencing with 
the Class of 2016. Current and future graduating seniors will need to complete the 
coursework to meet University of CA admissions requirements in order to receive a high 
school diploma. The iHigh staff and School Site Council are committed to supporting our 
students in achieving these new higher standards. 
 
Student, parent and staff discussion groups suggested the following strategies for 
including both academic and social interaction and supports for students, as well as 
increased parent involvement to support student academic success. 
 
• Continue to provide academic supports to help students meet district 

graduation requirements. 
o     Support completing 44 required credits with at least a “C” average 

    prompt and consistent teacher/parent interventions for at-risk 
students 

    increased parent training on the new Edgenuity course reports to 
help support student academic success from home 

    Ongoing progress monitoring and interventions by Supervising 
Teacher, content teachers, and head counselor. 

     Early intervention (parent conference, Learning Contract) for any 
student who falls below a 70% grade-to-date in any class required for 
graduation. 

o     Support for meeting the Common Core content and SBA achievement     
    standards in ELA/Literacy and Math. 
   Incorporation of collaborative group projects and activities in site-

based classes, labs, and workshops (academic/social interaction; 
speaking/listening; research/inquiry, etc.) 

     Active outreach by content teachers to provide assistance via notes, 
study sheets, supplemental resources, and/or study groups 

    Opportunities for re-teaching and remediation on low-scoring 
assignments as assessments in core classes. 

o    Increased academic follow-up for students who withdraw from iHigh, to 
encourage and support subsequent enrollment in another high school or 
academic program, and/or to provide information and support for taking the 
CA High School Proficiency Exam (CHSPE) or General Educational 
Development (GED) tests. 
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• Continue to provide social supports to help sustain students’ motivation and 
efforts to succeed. 

o     Provide increased opportunities to collaborate with peers on class 
activities, assignments, and projects 

o     Provide opportunities for ongoing peer interactions through participation in 
extracurricular activities: 
    spirit days 
    art projects  
    field trips 
    community service projects 

o     Provide leadership opportunities such as participation in ASB, Yearbook 
team, and School Site Council, to give students a voice in schoolwide 
decisions and activities. 

o     Provide college/career readiness activities to keep students focused on 
their futures: 
    college tours 
    career-related field trips 
    guest speakers 
    presentations 
    webinars 

 
•    Increase parent involvement in students’ academic success. 

o     Improve parent training so parents are able to better support students 
working from home: 
   Face-to-face meetings and/or workshops 

•    Student proficiency levels (e.g., understanding student 
performance reports) 

•    Home-support strategy sessions 
•    Understanding the new Common Core State Standards 

 “How-to” handouts posted on the school web site 
 “How to” video clips posted on the school web site 

 
o    Maintain ongoing home-school communications to keep parents and 

students aware and involved in student activities: 
    Individual teacher announcements (via email and/or course 

Announcements) 
    Weekly e-newsletter (also posted online) 
    Ongoing updates and activities calendar on the iHigh web site 
    SchoolMessenger automated voicemail, email and text messages 
    Home mailings for report cards, progress reports, and important 

school announcements and information 
 
Means of evaluating progress towards this goal: A combination of measures will be 
used to evaluate progress for each of the goal components. The implementation of 
customized support services will be measured by:  1) a quarterly review of intervention 
plans (RTI) for students not meeting proficiency in English and/or Math; 2) the activation 
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of Learning Contracts for students needing individualized academic support; 3) a 
quarterly review of counseling office records and parent/teacher conferences for 
providing personal, social and academic support for students; 4) counseling office 
records to document both personal (e.g. social-emotional) counseling services and  
college/career planning sessions; and 5) administrative and counseling office records to 
document the development of individual student graduation blueprints. A quarterly 
analysis of individual and overall student transcript grades, grade point averages and 
course completion data will be used to help evaluate the effectiveness of customized 
support services, as well as the effectiveness/impact of increased opportunities for face-
to-face academic and social student interactions. 
 
The impact and effectiveness of face-to-face academic and social interactions will be 
measured by: 1) student participation records; 2)  staff feedback on the 
effectiveness/impact of face-to-face student collaboration and interactions during site-
based classes and extra-curricular activities; 3) student feedback on the 
effectiveness/impact of face-to-face student collaboration and interactions during site-
based classes, web-conference sessions, and extra-curricular activities;  and 4) a 
quarterly analysis of individual and overall student transcript grades, grade point 
averages and course completion data. 
 
Student surveys and discussion groups will be used to gather feedback on the impact of 
increased opportunities for academic and social interactions on students’ sense of 
belonging to a school community, as well as on their motivation and efforts to 
successfully complete their courses and graduate on schedule. 
 
April 2016 Student Survey responses indicate a significant decrease in the number of 
students who indicate a concern over limited peer interactions at iHigh. Head counselor 
records will continue to track the post-iHigh enrollments of students who have 
withdrawn, as well as to document students who pass the CA High School Proficiency 
Exam or GED. 
 
Parent involvement will be measured by attendance records of parents who participate 
in academic conferences, Edgenuity training classes, Learning Contract conferences, 
college information workshops (admissions, financial aid), School Site Council 
meetings, the annual All-School Awards Reception, and similar activities. This includes 
parent volunteer activities (e.g., senior presentation panels, field trip chaperones). 
Parent surveys will measure the effectiveness of the home-support training; awareness, 
use, and effectiveness of the online how-to handouts and videos; and effectiveness of 
ongoing home-school communications in supporting parent involvement.  
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Area 5: By 6/30/17, at least 50% of iHigh Virtual Academy parents/guardians will 
participate in at least one Parent and Community Engagement event. This goal takes 
into account that iHigh serves a wide geographical area beyond the regular SDUSD 
attendance boundaries, which makes it more challenging for working parents to 
attend on-campus activities. 

 
iHigh Virtual Academy strongly encourages Parent/Community Involvement in all 
aspects of students' academic achievement and social development. iHigh serves a 
wide geographical area that extends beyond the district’s regular attendance 
boundaries. Approximately 15% of iHigh students each year attend on interdistrict 
transfers, from neighboring districts such as Sweetwater and Grossmont. 
 
Research shows that parent involvement is a key contributor to student academic 
success. Feedback on parent surveys indicates continuing requests for strategies that 
help support student success at home. Our 2013 WASC recommendations include 
providing parents with increased training and information on iHigh's curriculum and 
ESLRs, to increase parents' contributions to their child's education. 
 
In iHigh’s Goal for Area 5, a “Parent and Community Engagement event” refers to any 
event where parents provide active participation or response (e.g., online survey). 
iHigh's proposed Parent and Community Engagement events for 2016-17 may include, 
but are not limited to:  
 

• Admissions Interviews 
• All-School Orientation or New Student Orientation 
• School Site Council meetings  
• Community service projects (food drive, Habitat for Humanity)  
• Student recognition events (e.g., talent show, art show, awards assembly).  
• Senior Presentation panel 
• Parent trainings modules (in person or online) – Edgenuity and ESLRs 
• ASB or other school activities 
• Year-end online parent survey 
• Other 

 
 
Means of evaluating progress towards this goal: Promoting all Parent/Community 
events via the school eNewsletter, web site, and SchoolMessenger (voicemail, email, 
text message); sign-it sheets at Parent/Community events; records of participation in 
online events (surveys, elections, etc.); participant evaluation forms (field trips, training 
classes, etc.). 
 
The Professional Learning Cycles listed in the 2016-17 Single Plan for Student 
Achievement are from 2015-16. The district has not yet announced the Learning Cycles 
for 2016-17. 
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Area 1: English/Language Arts 
  
English/Language Arts SMART Goal: 
1.1 By 6/30/17, at least 85% of iHigh 11th grade students will Meet or Exceed the English Language Arts standards on the SBAC. This represents a 10% 
increase over the SBAC baseline results from spring 2015. 
Closing the Gap SMART Goal: 
Historically, iHigh has had relatively few English Learners (EL).  This year (2015-16), we have no EL students except for students who have been 
reclassified (R-FEP) for several years. 
1.2 By 6/30/17, at least 80% of iHigh English Learners will earn a grade of C or higher in the English classes in which they have participated during the 
2016-17 school year.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  API     AYP     CAHSEE     CELDT     Other     Interim Assessments     End-Of-Course Exams     SBAC     DRA2    
  
Other Assessments (Please Specify): 
End of semester final grades.  
Progress and Growth Monitoring: 
Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens of 
SDUSD's learning cycle focus, directly reflected in our vision - "How do we develop students who take an active stance in their own learning and 
become actively literate, contributing members of a society who make a positive difference in the world?"  The school year is broken in to four learning 
cycles, each cycle building student capacity around this goal.  The cycles are: 
Cycle 1 (August-November) - How do we develop an academic, social and physical environment worthy of our children? 
Cycle 2 (November -February) - How do we create classrooms that are alive with collaborative conversations? 
Cycle 3 (February - April) - How do we create the learning conditions that maximize the potential that is within the variability of all learners? 
Cycle 4 (April - June) - How do we develop students that take an active stance in their own learning and the learning of others? 
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in responsive 
instruction.  Findings and progress are shared with parents and community via the School Site Council (SSC). 
Title 1 Arts Grant (Award Sites ONLY): 
This section does not apply to iHigh Virtual Academy.  
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Area 2: Mathematics 
  
Mathematics SMART Goal: 
2.1 By 6/30/17, at least 35% of iHigh 11th grade students will Meet or Exceed the Mathematics standards on the SBAC. This represents a 10% increase 
over the SBAC baseline results from spring 2015. 
Closing the Gap SMART Goal: 
Historically, iHigh has had relatively few English Learners (EL).  This year (2015-16), we have no EL students except for students who have been 
reclassified (R-FEP) for several years. 
2.2 By 6/30/17, at least 35% of iHigh English Learners will earn a grade of C or higher in the Mathematics classes in which they have participated during 
the 2016-17 school year.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  API     AYP     CAHSEE     CELDT     Other     Interim Assessments     End-Of-Course Exams     SBAC     DRA2    
  
Other Assessments (Please Specify): 
End of semester final grades  
Progress and Growth Monitoring: 
Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens of 
SDUSD's learning cycle focus, directly reflected in our vision - "How do we develop students who take an active stance in their own learning and 
become actively literate, contributing members of a society who make a positive difference in the world?"  The school year is broken in to four learning 
cycles, each cycle building student capacity around this goal.  The cycles are: 
Cycle 1 (August-November) - How do we develop an academic, social and physical environment worthy of our children? 
Cycle 2 (November -February) - How do we create classrooms that are alive with collaborative conversations? 
Cycle 3 (February - April) - How do we create the learning conditions that maximize the potential that is within the variability of all learners? 
Cycle 4 (April - June) - How do we develop students that take an active stance in their own learning and the learning of others? 
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in responsive 
instruction.  Findings and progress are shared with parents and community via the School Site Council (SSC). 
Title 1 Arts Grant (Award Sites ONLY): 
This section does not apply to iHigh Virtual Academy.  
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Area 3: English Learner 
  
English Learner SMART Goal: 
*  By 06/30/2017, 75 % of iHigh Virtual Academy English Learner, Students, Grades 9-12 will perform at Early Advanced or higher level in California 
English Language Development Test 
 
In 2015-16, iHigh did not serve any English Learners except for those who had been reclassified as Fluent English Proficient. Historically, few English 
Learners enroll in online independent study because the courses require grade-level proficiency in reading and writing. 
Closing the Gap SMART Goal: 
*  By 06/30/2017, 75 % of iHigh Virtual Academy English Learner, Students, Grades 9-12 will meet or exceed standards in English Language Arts on 
SBAC 
  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  API     AYP     CAHSEE     CELDT     Other     Interim Assessments     End-Of-Course Exams     SBAC     DRA2    
  
Other Assessments (Please Specify): 
Home Language Surveys; Illuminate English Fluency data  
Progress and Growth Monitoring: 
Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens of 
SDUSD's learning cycle focus, directly reflected in our vision - "How do we develop students who take an active stance in their own learning and 
become actively literate, contributing members of a society who make a positive difference in the world?"  The school year is broken in to four learning 
cycles, each cycle building student capacity around this goal.  The cycles are: 
Cycle 1 (August-November) - How do we develop an academic, social and physical environment worthy of our children? 
Cycle 2 (November -February) - How do we create classrooms that are alive with collaborative conversations? 
Cycle 3 (February - April) - How do we create the learning conditions that maximize the potential that is within the variability of all learners? 
Cycle 4 (April - June) - How do we develop students that take an active stance in their own learning and the learning of others? 
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in responsive 
instruction.  Findings and progress are shared with parents and community via the School Site Council (SSC). 
Title 1 Arts Grant (Award Sites ONLY): 
This section does not apply to iHIgh Virtual Academy.  
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Area 4: Graduation/Promotion Rate 
  
Graduation Rate SMART Goal: 
iHigh routinely accepts students who have not been successful in traditional high school programs, including fifth-year seniors, students with medical 
and/or social-emotional issues, and credit-deficient students who may be preparing for the CHSPE or GED in lieu of becoming high school drop-outs. 
These factors should be considered when evaluating iHigh's annual graduation rate. 
4.1 By 6/30/17, at least 90% of iHigh grade 12 students will meet SDUSD UC a-g graduation requirements. 
Closing the Gap SMART Goal: 
4.2 By 6/30/17, at least 90% of iHigh grade 12 students who are designated as English Learners will meet SDUSD UC a-g graduation requirements.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  API     AYP     CAHSEE     CELDT     Other     Interim Assessments     End-Of-Course Exams     SBAC     DRA2    
  
Other Assessments (Please Specify): 
Progress reports, semester grades, transcript reviews  
Progress and Growth Monitoring: 
Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens of 
SDUSD's learning cycle focus, directly reflected in our vision - "How do we develop students who take an active stance in their own learning and 
become actively literate, contributing members of a society who make a positive difference in the world?"  The school year is broken in to four learning 
cycles, each cycle building student capacity around this goal.  The cycles are: 
Cycle 1 (August-November) - How do we develop an academic, social and physical environment worthy of our children? 
Cycle 2 (November -February) - How do we create classrooms that are alive with collaborative conversations? 
Cycle 3 (February - April) - How do we create the learning conditions that maximize the potential that is within the variability of all learners? 
Cycle 4 (April - June) - How do we develop students that take an active stance in their own learning and the learning of others? 
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in responsive 
instruction.  Findings and progress are shared with parents and community via the School Site Council (SSC). 
Title 1 Arts Grant (Award Sites ONLY): 
This section does not apply to iHigh Virtual Academy.  
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Area 5: Parent Involvement and Community Engagement 
  
Parent Involvement and Community Engagement SMART Goal: 
iHigh's partner-in-education activities for Parent and Community Engagement may include, but are not limited to: new student admissions 
and orientation meetings, Title I Parent Information Night, School Site Council meetings; community service projects (food drive, Habitat for 
Humanity), and student recognition events (e.g., talent show, art show, awards assembly). In addition, our WASC recommendations include providing 
parents with increased training and information on iHigh's curriculum and ESLRs, to increase parents' contributions to their child's education. 
5.1 By 6/30/17, at least 50% of iHigh Virtual Academy parents/guardians will participate in at least one Parent and Community Engagement event. This 
goal takes into account that iHigh serves a wide geographical area beyond the regular SDUSD attendance boundaries, which makes it more challenging 
for working parents to attend on-campus activities.  
Targeted Population: 
Target population is the parents/guardians of iHigh’s fulltime student population in grades 9-12.  
What data did you use to form these goals?: 
Research shows that parent involvement is a key contributor to student academic success. Parent feedback on end-of-year surveys indicates continuing 
requests for strategies that help support student success. Our March 2013 WASC recommendations include providing parents with increased training and 
information on iHigh's curriculum and ESLRs.  
Progress and Growth Monitoring: 
iHigh Virtual Academy strongly encourages Parent Involvement in all aspects of students' academic achievement and social development. iHigh serves a 
wide geographical area that extends beyond the SDUSD attendance boundaries. Approximately 15% of iHigh students each year attend on interdistrict 
transfers, from districts such as Sweetwater and Grossmont. 
Prospective students and at least one parent/guardian are required to attend the iHigh admissions interview, in order to understand the state requirements 
for independent study, as well as to ask any questions to clarify their understanding of how the iHigh program works. Upon enrollment, at least one 
parent/guardian meets with the Supervising Teacher to review and sign the Master Agreement. Parents/guardians are invited to attend the orientation on 
the student's first day of enrollment at iHigh. Parents/guardians also sign the iHigh Admissions Agreement, which aligns with the annual Home-School 
Compact for defining student, parent and staff responsibilities in supporting student success at iHigh. 
Parents/guardians are kept advised of and involved in their student's academic progress and social activities through: 
- Access to PowerSchool parent portal for monitoring academic progress reports and attendance data 
- Access to Edgenuity parent portal for monitoring student progress and time on task in these courses. 
- iHigh weekly email newsletter and activities calendar, which are also posted on the iHigh web site 
- An informative school website that is updated at least weekly 
- Home mailings at least twice per semester to provide copies of student academic progress reports as well as announcements of upcoming school 
activities. 
- Ongoing and responsive electronic and in-person communications with iHigh teachers, administration, office staff and head counselor. 
Progress in meeting iHigh's Parent Involvement goals is monitored through: 
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- Tracking parent attendance at school activities (new student orientation, field trips, community service projects, student recognition events, School Site 
Council meetings, etc.) 
- Monitoring parent communications and feedback in terms of assessing parent "connectedness" with school events and use of student progress 
monitoring resources.  
Area 6: Additional Site Identified Area (Optional) 
  
Additional Site Identified SMART Goal: 
Closing the Gap SMART Goal:  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  API     AYP     CAHSEE     CELDT     Other     Interim Assessments     End-Of-Course Exams     SBAC     DRA2    
  
Other Assessments (Please Specify):  
Progress and Growth Monitoring: 
Professional development time is provided within the structure of Professional Learning Communities.  Analysis of student data is through the lens of 
SDUSD's learning cycle focus, directly reflected in our vision - "How do we develop students who take an active stance in their own learning and 
become actively literate, contributing members of a society who make a positive difference in the world?"  The school year is broken in to four learning 
cycles, each cycle building student capacity around this goal.  The cycles are: 
Cycle 1 (August-November) - How do we develop an academic, social and physical environment worthy of our children? 
Cycle 2 (November -February) - How do we create classrooms that are alive with collaborative conversations? 
Cycle 3 (February - April) - How do we create the learning conditions that maximize the potential that is within the variability of all learners? 
Cycle 4 (April - June) - How do we develop students that take an active stance in their own learning and the learning of others? 
Professional Learning Communities (PLCs) analyze student data in order to monitor student progress toward these goals.  Analysis results in responsive 
instruction.  Findings and progress are shared with parents and community via advisory groups and School Site Councils (SSCs). 
Title 1 Arts Grant (Award Sites ONLY):  
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BUDGET: Resources Aligned to Area Goals 
  
Core Program: Edit the core program for your site 
Universal Access to Strong Core Instructional Program (Tier 1) 
·All ELA teachers will use SDUSD/UC a-g approved online English Language Arts coursework that meets ELA Framework and California grade level 
standards, and will utilize the customization tools and PLC-compiled supplemental resources to differentiate instruction. 
·Staff will use multiple measures of assessment (e.g., End of Unit assessments, district interim assessments, state assessments) to monitor student 
progress and to make instructional adjustments as available, based upon student needs. 
·Staff will analyze student writing assignments and assessments using online/embedded and grade level writing rubrics and will provide students with 
meaningful feedback and direction as it relates to grade level writing standards. 
·Teachers will use online/embedded and teacher-created graphic organizers and interactive/multimedia resources to support student understanding. 
·All English Learners will be assessed using CELDT. 
·Head Counselor and school secretary (health clerk) will coordinate and facilitate medical, dental and mental health referrals to community agencies. 
·Head Counselor, Supervising Teachers and principal will monitor and follow up with student attendance needs. 
·Community field trips and presenters that support students' academic and social development will be provided to the extent that the site budget and 
staffing will allow. 
· Teachers will have the opportunity to work collaboratively to identify grade level proficiency using the results of district interims and other assessments 
to manage instruction and monitor student progress. This will need to be accomplished via release time whenever possible, as the site budget may not 
allow funding for visiting teachers. 
· Teachers will participate in on site and district professional development to strengthen online literacy and math instruction. This will need to be 
accomplished via release time whenever possible, as the site budget may not allow funding for visiting teachers. 
Strategic Support (Tier 2) 
·Extended learning time (as funding permits) will be provided to address specific student needs as identified through teacher, grade level and site 
analysis. 
·Targeted additional individual and small group instruction will be used to address specific needs in literacy and mathematics, as staffing allows. 
·Head Counselor, Supervising Teachers and/or principal will make a home contact (e.g., progress report, phone call, email, home visit) to discuss the 
progress of at risk students. This is logged by the Head Counselor and Supervising Teacher. 
· Intensive, focused, individual or small group direct instruction will be provided to students as staffing allows, across content areas by iHigh teachers. 
·Students will engage in strategic online intervention and media supports to accelerate, remediate and reteach concepts. 
Intensive Intervention (Tier 3) 
·Counselor and/or Supervising Teachers will provide weekly check-in with at risk students. 
·Head Counselor, content teachers and/or principal will collaborate to arrange support services from itinerant school nurse, school psychology, school 
speech pathologist, etc., based on student needs. 
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1.  Strategies to meet ELA/Math/ELD goals (Maximizing Instructional Time) (7/1/2016 - 6/30/2017): SAMPLE STRATEGIES/ACTIVITIES FOR 
MAXIMIZING INSTRUCTIONAL TIME:  Continue to strengthen school-wide implementation of research based instructional practices through 
supplemental materials and supplemental curriculum. 
1. Activities/Actions: The online curriculum allows students to maximize their instructional time because they can review the instructional videos as 
often as needed, and can view the video transcripts in English, Spanish or several other languages to help support learning. Students may engage in 
online instruction 24/7. In addition, iHigh teachers have compiled supplemental online resources to assist students who have further questions or need 
additional assistance. iHigh teachers are also available on campus during the work week for tutoring and assistance. Several iHigh courses combine a 
weekly face-to-face component with online instruction/assignments: science labs for Biology, Chemistry, Physics and Earth Science; Art 1, 2; Theatre 
1,2 (when enrollment allows); Physical Education, Math Lab; and Student Government. 
2.  Related expenditures (non-LCFF): The activities above are provided within our regular staffing and site budgets, as we do not have sufficient 
categorical funds to supplement instructional time and curriculum materials.  

Proposed 
Expenditures 

FTE Estimated 
Cost 

Funding Source Budget Code Funding 
Source 

Area 
Goal(s) 

Rationale 

Non classroom tchr hrly - $1,667.00 0504-00000-00-1957-2700-3300-
01000-0000 

Discretionary 
Alloc 

01, 02, 03, 04, 
05 

Half-day per teacher to create required independent study 
documents. 

        
How will you monitor these strategies/activities?: 
These activities are monitored through the Edgenuity course management portal, which includes real-time reports on student progress (completion rate, 
current grade, time on task, etc.). iHigh teachers develop, compile, adapt, and share supplemental curriculum resources during scheduled staff meetings, 
as well as during PLC release time whenever possible.  

 
2.  Strategies to meet ELA/Math/ELD goals (Closing the Gap) (7/1/2016 - 6/30/2017): SAMPLE STRATEGIES/ACTIVITIES FOR CLOSING THE 
GAP: Implement school-wide intervention systems by increasing access to curriculum and providing after school programs for students not at grade 
level. 
1. Activities/Actions: The online curriculum allows students to maximize their instructional time because they can review the instructional videos as 
often as needed, and can view the video transcripts in English, Spanish or several other languages to help support learning. Students may engage in 
online instruction 24/7. Several iHigh courses combine required weekly face-to-face class time with online instruction/assignments: science labs for 
Biology, Chemistry, Physics and Earth Science; Art 1, 2; Theatre 1,2 (when enrollment allows); Physical Education, Math Lab; and Student Government. 
iHigh teachers are available by appointment before and after school, as well as during the school day, to assist and support students who may not be 
performing at grade level. Part of our mission includes helping students to become successful online learners, which includes teaching them to become 
self-directed, self-motivated, and able to efficiently manage their time in meeting their coursework deadlines. 
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2.  Related expenditures (non-LCFF): The activities above are provided within our regular staffing and site budgets, as we do not have sufficient 
categorical funds to provide a separate after-school program. Fortunately, the 24/7 access to online instruction allows students to have anytime/anywhere 
availability for completing their coursework.  

Proposed 
Expenditures 

FTE Estimated Cost Funding Source 
Budget Code 

Funding Source Area Goal(s) Rationale 

        
How will you monitor these strategies/activities?: 
These activities are monitored through the Edgenuity course management portal, which includes real-time reports on student progress (completion rate, 
current grade, time on task, etc.); attendance records for on-site classes; and teacher appointment records.  

 
3.  Strategies to meet ELA/Math/ELD goals (Professional Development) (7/1/2016 - 6/30/2017): SAMPLE STRATEGIES/ACTIVITIES FOR 
PROFESSIONAL DEVELOPMENT:  1. Cross-curricular articulation will take place weekly. All departments will meet weekly to discuss learning, 
assessments, curriculum, data, interventions, professional development, research, strategies and more in an effort of closing the achievement gap for 
academically disadvantaged students. 2. Site professional development for the 2016-17 year will focus on multiple representation in mathematics, 
English Language Arts, and Social Studies. 
1. Activities/Actions: Cross-curricular articulation works differently for online/blended curriculum. The online teachers work very closely within a single 
office and computer lab, which means that cross-curricular articulation can take place daily and routinely. Departments will meet at least bi-weekly to 
discuss student learning, assessments, curriculum, data, interventions, professional development, research strategies, and/or independent study 
compliance, in an effort to support continuous improvement in student academic, social and emotional growth. Time will be provided during scheduled 
staff meetings and PLC meetings, as budgets allow. Site professional development for 2016-17 will include: strategies for improving Common Core 
instruction in conjunction with the online curriculum, especially for ELA and Math; planning and implementation strategies for meeting NGSS science 
standards; continued compliance with state independent study procedures; and continued training in pedagogy specific to online teaching and learning. 
2.  Related expenditures (non-LCFF): Discretionary funds have been budgeted to send one staff member to the California Consortium for Independent 
Study (CCIS) conference, which includes the annual compliance training for independent study. As budgets allow, we will send additional staff members 
to CCIS, as well as to the Leading Edge certification training for online/blended learning through the San Diego County Office of Education.  

Proposed 
Expenditures 

FTE Estimated 
Cost 

Funding Source Budget 
Code 

Funding 
Source 

Area Goal(s) Rationale 

Travel conference - $800.00 0504-00000-00-5207-2700-3300-
01000-0000 

Discretionary 
Alloc 

01, 02, 03, 04, 
LCFF 3 

Send one staff member to CA Consortium for Independent 
Study compliance conference. 

        
How will you monitor these strategies/activities?: 
Teacher articulation and activities will be monitored through staff meeting agendas, PLC agendas, related work products, and principal observation. Staff 
development and training activities will be monitored through principal records, travel authorizations and expense reports, principal review of 
independent study audit files, and principal observation of best practices in online teaching and learning.  
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4.  Strategies to meet graduation/promotion rates (Social/Emotional Supports) (7/1/2016 - 6/30/2017): SAMPLE STRATEGIES/ACTIONS FOR 
GRADUATION/PROMOTION RATES: Staff will assist students in meeting graduation requirements by attending to their health needs and providing 
academic career planning. 
1. Activities/Actions: Many students enroll at iHigh because a traditional high school program is not able to meet their special-case needs. We have a 
growing number of students who are in treatment for medical, emotional and/or mental health issues. Many have received low or failing grades due to 
absences related to their health issues. These are not students who qualify for Home/Hospital due to being homebound, but they are definitely students 
who need flexible coursework schedules and extra support due to conditions such as depression, anxiety, and other specific medical conditions for which 
they are receiving treatment. The iHigh head counselor not only works with each student and their family to determine an appropriate course schedule, 
but also provides connections as needed to both district and social services. The head counselor also works in tandem with each student’s Supervising 
Teacher to provide ongoing progress monitoring and academic interventions, as needed to support student success. Our head counselor has an open door 
policy; it is rare for a student or parent to ever need to wait to see her for personal or academic issues. She is our only counselor, and her services are 
often needed before and/or after the regular workday. For example, she attends IEP meetings at other school sites because the case managers for our 
students with IEPs reside at their schools of residence. Given that iHigh is only eligible for a modest amount of LCFF funding ($1,428.00), we believe 
the best use for this funding is to provide additional counseling hours to support extended academic and personal counseling for students and families. 
We know from experience that this type of support makes a huge difference in helping iHigh students stay on track to graduate. 
2. Related Expenditures (non-LCFF): We have allocated 3.5 hours per projected fulltime teacher…approximately one half-day before school starts…to 
create the related documents needed for each iHigh student to meet independent study requirements. These documents include updated pacing guides and 
syllabi for each class, as well as Master Agreements for each student. Supervising Teachers must meet with each student and at least one parent/guardian 
to sign the Master Agreement on or before the first day of enrollment, per state independent study law.  

Proposed 
Expenditures 

FTE Estimated 
Cost 

Funding Source Budget Code Funding Source Area Goal(s) Rationale 

Counselor Hourly - $1,220.00 0504-09800-00-1260-3110-3300-
01000-0000 

LCFF Intervention 
Support 

04, LCFF 1, 
LCFF 2 

Extra hours for academic and personal guidance 
counseling. 

        
How will you monitor these strategies/activities?: 
Academic and personal counseling activities will be monitored through a review of admissions applications, admissions interviews, records from 
parent/student conferences, head counselor calendar, head counselor records, Edgenuity coursework records, grade reports, and communications from 
professional caregivers who are treating iHigh students. Independent study compliance activities will be monitored by the completion of required 
documents and a review of student audit files, as required for independent study.  

 
5.  Strategies to meet parent engagement goals (7/1/2016 - 6/30/2017): SAMPLE STRATEGIES/ACTIVITIES FOR PARENT ENGAGEMENT: 
School will have multiple opportunities for parents to participate in principal coffee meetings by providing translation in various languages, childcare, 
and light refreshments. Our purpose and intent is to increase parent knowledge and awareness of their child's academic achievement by sharing reading 
strategies, SBAC assessment information, and the new science curriculum. 
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1. Activities/Actions: Unlike neighborhood schools, iHigh students and parents/guardians reside in a wide geographical area of San Diego County, 
including several students each year who live outside district boundaries and attend on interdistrict transfer permits. We know from experience that there 
are certain school events each year that attract high parent/guardian turnout. These include the All-School Orientation on the first day of school, the All-
School Awards reception in May, and the Commencement ceremony in June. Most schools have multiple classified/clerical staff to assist with the 
planning and implementation for these special events. iHigh only has one classified staff member…one secretary…as well as one head counselor, one 
principal, and the rest are teachers. Our budget allocated extra funding for the secretary to work overtime as requested for special activities. The clerical 
sub time will allow the iHigh office to remain while the secretary is out of the office to assist with special activities. 
2.  Related expenditures (non-LCFF): The budget allocates about 24 hours of sub release time, as well as about 24 hours of extra pay for the secretary to 
assist with special activities.  

Proposed 
Expenditures 

FTE Estimated 
Cost 

Funding Source Budget 
Code 

Funding 
Source 

Area 
Goal(s) 

Rationale 

OTBS Hourly - $600.00 0504-00000-00-2451-2700-
3300-01000-0000 

Discretionary 
Alloc 

05 Extra hours for secretary to manage, plan for, and implement special 
parent-engagement events. 

Clerical Sub Hrly - $600.00 0504-00000-00-2456-2700-
0000-01000-0000 

Discretionary 
Alloc 

05 Release time to keep office open while secretary is of campus to assist 
with special parent-engagement events. 

        
How will you monitor these strategies/activities?: 
The principal will monitor and oversee these three major parent-involvement activities, as well as smaller-scale activities (such as admissions interviews, 
school tours, field trips, senior presentations, etc.). These are annual activities for which the school secretary is well-trained and experienced in managing 
all aspects of the events.  
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Local Control Funding Formula Goals 
  
Goal 1: Intervention Supports 
Student learning is analyzed in real time, resulting in a plan that responds to identified needs, the supports are timely on-going and linked to the outcomes 
of the core instructional program, how will you utilize your funds to maximize results for students? 
  
Intervention Support Goal:: 
By 6/30/2017, at least 90% of incoming iHigh students will have participated in academic and/or personal counseling with the iHigh Head Counselor. 
Academic counseling sessions often involve the parents/guardians, so they are often provided before/after school to accommodate parent/guardian 
schedules. 
Identified Need:: 
A review of student admissions applications shows that students apply to iHigh due to a wide variety of academic, social, emotional, and sometimes 
medical needs. These needs are discussed in depth during the admission interview (principal and/or head counselor, parent/s, student) and are addressed 
as part of the ongoing academic and social counseling sessions with the head counselor. 
Target Group:: 
The target group includes students who have identified academic, social, emotional, economic and/or medical challenges and/or needs. The majority of 
students who apply to the fulltime online program have special needs that fall into one or more of these categories, including students who are income-
eligible for free or reduced-price meals, homeless or doubling up, and/or residing in a foster setting. English Learners are also a target group, although 
iHigh does not serve many English Learners due to the nature of the online independent study program. 
Monitoring:: 
The Principal and Head Counselor will ensure that all incoming students (accompanied by at least one parent/guardian) will participate in an admissions 
interview to discuss individual student needs, as well as an academic counseling session to ensure that the student's course schedule addresses the 
student's short-term and long-term academic, social, emotional and medical goals and needs. Monitoring for this goal will be accomplished through 
principal and head counselor appointment calendars, incoming student transcripts and cum records, notations from new student applications, written 
transcript reviews, course schedules, head counselor and principal records, and notations on Independent Study contracts. 
Personnel Responsible:: 
Principal and Head Counselor  
Goal 2: Classroom Supports 
A variety of classroom supports expand or enhance core instructional programs, how do these supports align to your instructional program? 
  
Classroom Support Goal:: 
By 6/30/2017, students enrolled in the online courses will have participated in the new student orientation and will have been provided with the materials 
needed to successfully complete these courses. 
Identified Need:: 
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Incoming fulltime students benefit by meeting their teachers, having their Supervising Teacher guide them through the contents of their school binders 
(attendance calendar, Student/Parent Handbook, staff directory, etc.), and learning to navigate the online course management system with a iHigh teacher 
nearby to answer questions. Incoming students complete an Orientation Checklist and then are cleared to work independently from home. Depending on 
class schedule, students may need to check out textbooks, netbooks, printers, microphone headsets, and/or graphing calculators for a given class, if 
students do not have access to these materials at home. 
Target Group:: 
The target group is all incoming fulltime iHigh students. 
Monitoring:: 
The Supervising Teacher is responsible for providing the new student orientation and for checking out any needed books or materials to the student. The 
principal is responsible for ensuring that required textbooks, netbooks, printers, microphone headsets, and/or graphing calculators are available for all 
iHigh students. There is not sufficient LCFF funding for this purpose, so discretionary funds or civic center funds will likely be used. 
Personnel Responsible:: 
Principal; Supervising Teachers  
Goal 3: Professional Development 
Professional learning is a response to student and adult need--according to your current reality, what type of teacher learning will you lead at your site 
and how will you utilize your funds to maximize results for students? 
  
Professional Development Goal: 
By 06/30/2017, at least one iHigh staff member will have attended: 1) the California Consortium for Independent Study (CCIS) conference in order to be 
trained in the annual updates to state requirements for independent study, and/or 2) the San Diego County Office of Education’s Leading Edge 
Certification training for online/blended learning. There is not sufficient LCFF funding for this purpose, so discretionary funds or civic center funds will 
likely be used. 
Identified Need: 
CCIS training: In June 2014, the California legislature passed new requirements for state independent study programs, some of which were activated in 
2014-15 and some of which become activated in 2015-16. The updated SDUSD administrative procedures and Board Policy related to independent study 
are not yet available. Many of the changes reflect the transition to digital record-keeping for online independent study programs. SDCOE Leading Edge 
training: This training is co-sponsored by the International Association for K-12 Online Learning and provides participants with national certification in 
online/blended learning. 
Target Group: 
The target group is the iHigh certificated staff. 
Monitoring: 
The principal will be responsible for selecting staff members to attend the trainings, as well as for allocating the funding for registration and/or travel 
expenses.     
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WASC Schoolwide Action Plan  Revised April 2016 

Through the Self-Study process, stakeholders have thoughtfully and thoroughly 
examined the overall academic success of iHigh students, as well as the quality and 
effectiveness of the teaching/learning environment at iHigh. Our small school 
community, with a shared vision for excellence and accountability, collaborated in the 
ongoing review and discussion of our Self-Study findings. Stakeholder input from 
student surveys, parent surveys, and staff work groups, combined with in-depth 
analysis of student performance data, culminated in identifying three critical academic 
goals for our Schoolwide Action Plan. Goal #4 below was added in May 2013, in 
response to the Visiting Committee’s recommendations (see page 107).  
 
1) Improve student proficiency in Math. (WASC Recs.  #1-5) 
 
2) Improve student proficiency in English Language Arts. (WASC Recs. #1-5)  
 
3) Improve student outcomes by providing customized support services and  
expanded face-to-face academic and social interactions to help all students 
achieve academic proficiency. (WASC Recs. #3 & #5)  
 
4) Promote the iHigh program to both outsiders and stakeholders by capturing  
and sharing meaningful schoolwide data that reflect the rigor of the school 
program. (WASC Rec. #6) 
 

The iHigh community believes that our collective accomplishment of these Action Plan 
goals will produce a supportive and high-quality educational program for all iHigh 
students. These goals are aligned with our 2016-17 Single Plan for Student 
Achievement goals, as developed by the iHigh School Site Council and staff: 
 

●     Improve student proficiency in English Language Arts and Math. (Smarter 
Balanced Assessments and semester grades) 

 

●     Improve iHigh’s graduation rate by supporting all students in meeting the new 
district UC a-g graduation requirements. 

 

●     Increase parent involvement through ongoing parent training in strategies that 
successfully support students who are working from home, using short video 
tutorials that explain how to understand the student reports, as well as modeling 
strategies to help parents support their child in online learning. 

 
 

Establishing an Ongoing Follow-Up Process to Monitor Implementation and 
Accomplishment of the Schoolwide Action Plan 
 

Components of the Action Plan were presented to the School Site Council and iHigh 
staff work groups for input and consensus, as well as posted on the iHigh web site for 
stakeholder review and feedback. The iHigh Leadership Team and School Site Council 
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approved the key elements of the plan, and will monitor the implementation and 
successful accomplishment of the Action Plan. 
 
The following timeline will be used to monitor iHigh’s Schoolwide Action Plan: 
 
Spring 2016: The iHigh Leadership Team, staff work groups, and School Site Council 
reviewed the elements of the plan that have already been put into place, and updated 
the activities and timelines for the 2016-17 school year. Stakeholders received a 
detailed status report during the April 2016 School Site Council meeting, via postings on 
the iHigh web site, via the iHigh weekly e-newsletter, and during staff and department 
(PLC) meetings. 
 
Fall 2016 and Spring 2017: On an annual basis, the Leadership Team, in collaboration 
with the School Site Council and teaching staff, will continue to monitor the Schoolwide 
Action Plan at meetings held in both the fall and spring to review and assess the 
progress on the plan. The yearly timelines for the Action Plan will be updated at these 
bi-annual meetings. 
 
Ongoing: The illustration below outlines the ongoing process used by the iHigh 
Leadership Team and School Site Council to monitor Action Plan implementation and 
progress towards accomplishing our stated goals. At the beginning of each school year, 
an in-depth analysis of student performance data (SBAC results, semester grades, 
district interim exams for literacy and math) will be used to identify SPSA goals and to 
refine/revise the Action Plan goals. Objectives, as well as strategies for accomplishing 
each objective, will be developed, reviewed, and/or revised. Benchmarks will be 
identified for measuring progress and timelines will be established for monitoring the 
various components of the plan.  

 
Source: Kent State University Office of Academic Assessment 

Kent, Ohio 44242    http://explore.kent.edu 



2016 iHigh Virtual Academy WASC 3-Year Progress Report Page 83 

 

The iHigh staff will implement the cycle of continuous improvement to ensure that 
students are demonstrating growth in mastery of grade-level content and skills in 
English and Math. Each department will identify its goals and objectives, based on the 
goals defined in our Single Plan for Student Achievement and a thorough review of 
student performance data. Each department will then identify specific strategies and 
measures (e.g., review and update the Task/Action charts for each Action Plan goal) to 
support the achievement of Action Plan goals. For example, the math department’s 
analysis of student performance data will help inform the Math Lab teacher in designing 
the weekly Math Lab lessons. 
 
As the Action Plan is implemented and monitored, results from key measures (e.g., 
district interim exams, quarter/semester grades, parent participation data, etc.) will be 
analyzed and shared with stakeholders. Appropriate modifications will be made as 
indicated to better serve the needs of the students, parents and the school. Through 
this monitoring, evaluation, revision and refinement process, all staff, students, parents, 
and community members will have a voice and a role in ensuring that the Schoolwide 
Action Plan is addressing the ongoing needs of iHigh students and other stakeholders. 
 
Progress Reporting: Progress reports on Action Plan implementation will be provided 
through staff meetings, department meetings (PLCs), and other informational meetings 
held throughout the year. Parents and students will be advised on Action Plan 
implementation and progress through updates in the weekly e-newsletter, as well as 
presentations made at the School Site Council and Associated Student Government 
(ASB) meetings. The Action Plan page on the iHigh web site will provide iHigh 
stakeholders with convenient access to related documents, timelines and progress 
updates.  

 
Response to Intervention (RTI) program: At the beginning of each school year, or 
within 10 weeks of a new student enrollment, teachers will evaluate each student’s 
grade-level proficiency in both English Language Arts and Math, using measures such 
as SBAC and CELDT results, performance in current courses, report cards, transcripts, 
and teacher observation. Teachers will use the designated district form to create 
Intervention Plans for at-risk students who have not demonstrated grade-level 
proficiencies. Teachers will meet with parents to present the Intervention Plan and 
obtain parent signature and support. As the interventions are implemented, teachers 
will monitor and track student progress, and provide parents with progress updates, 
including a parent conference at the end of the semester.  
 
 
Action Plan Goals for Improving Student Achievement 
 
 

Goal #1: Improve student proficiency in Math. 
 

 
All iHigh students will be provided with the support and opportunity to meet state 
academic content standards in Mathematics. Continued analysis of student 
performance data indicates the need to improve student math performance schoolwide. 
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Given the following supports, we expect to increase the percentage of students who 
Meet or Exceed the math achievement standards on the Smarter Balanced 
Assessment by at least 5% each year. 
 
Mathematics SMART Goal: 

1 )   By 6/30/17, at least 35% of iHigh 11th grade students will Meet or Exceed the 
Mathematics achievement standards on the SBAC. This represents a 10% 
increase over the SBAC baseline results from spring 2015. 
 

Target groups: 1) Students in grade 11 who have Not Met or Nearly Met the Math achievement 
standards on the SBAC; and 2) students in grades 9 and 10 who are preparing to take the 
SBAC the future. 
 
Performance gains expected: 1) at least a 5% increase in the number of 11th grade students 
who Meet or Exceed the Math achievement standards on the SBAC. 
 
Specific Tasks/Actions: The following strategies will be implemented to improve 
student proficiency in math: 

 
●   Continue to schedule students into semester-only (18-week) math courses rather than 

9-week courses, to allow ample time to practice and master mathematical skills and 
concepts. (WASC Rec.  #2)  
 

●   As appropriate, allow deserving students extended time to complete math coursework 
by utilizing the district’s new grade of “In Progress” (IP), which allows students up to 
12 additional weeks to complete their coursework and improve their grade before a 
final transcript grade is issued. This is an especially useful option for keeping 
struggling math students motivated and for supporting students enrolled in advanced 
math courses. (WASC Recs.  #1 and #2) 
   

●    Continue to promote face-to-face social and academic interactions and student 
collaboration by incorporating group problem solving and collaborative conversations 
into the curriculum via weekly face-to-face math labs for Integrated Math I, II, and III, 
and Precalculus. These 45-minute sessions will focus on skills and concepts identified 
by the math teachers’ analysis of student performance data, such as SBAC results.  
(WASC Rec.  #3)  

 
●   Continue to promote awareness of the free, online homework help available from 

expert tutors through the San Diego Public Library’s HelpNow! Program. HelpNow! 
offers free, one-to-one online tutoring seven days a week from 1:00 pm- 10:00 pm for 
math, science, social science and English (grades 4-12). Spanish-speaking tutors are 
available from 1 pm to 7 pm, Sunday through Thursday. A San Diego Public Library 
Card is required for online (remote) access to HelpNow! No card is required for in-
library access. (WASC Rec.  #2) 
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●    Continue to support student learning through the use of supplemental math resources 
compiled by the teachers, including teacher-created study sheets/notes and video 
tutorials (such as Khan Academy), to scaffold learning by providing additional 
examples, illustrations, simulations, animations, explanations and demonstrations to 
strengthen students’ understanding of the concepts. The (WASC Recs.  #1-2)  

 
●   Continue ongoing teacher review of student eNotes and work samples in order to 

better diagnose problem areas to motivate students to re-do low-scoring assignments 
and quizzes. (WASC Rec.  #2)  

 
●   Incorporate released standardized test questions and Common Core sample 

questions into activities and assignments for teaching the state math standards. 
(WASC Rec.  #1) 

 
●    Continue to initiate Learning Contracts (which specify required days for on-site 

attendance) for students who need more frequent individual or small-group tutoring 
and structure in order to successfully master the math standards.  (WASC Recs.  #1-
3)  

 
●   Continue the spring Math Test Taking Strategies within weekly Math Labs for grades 

9-11, to help build student confidence and motivation, and reduce anxiety, prior to the 
spring testing window. (WASC Recs.  #2-3)  

 
●   Continue to provide focused staff development to improve skills in online/blended 

pedagogy to maintain staff expertise with current technologies (such as Leading Edge 
certification). (WASC Rec. # 4).  

 
●   Continue to provide staff development focused on supporting the Common Core math 

standards within the online learning environment, in order to maintain staff’s ability to 
teach with current resources and current standards. (WASC Rec. # 4)   

 
Please note: 1) We no longer need to use teacher-developed final exams because the 
exams provided through our online content provider are well-aligned with the Common 
Core state standards. 2) We offered CAHSEE test-prep workshops in 2014 and 2015, 
but have discontinued them due to the statewide suspension of the exam. 3) We no 
longer have access to Adobe Connect Pro for web conferencing. 
 
Means of evaluating progress towards this goal: Ongoing monitoring of students’ 
work via monthly review of math work samples and weekly review of the online 
gradebooks; semester analysis of student performance on math final exams and district 
interim assessments; analysis of SBAC math results; and analysis of final course 
grades. 
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iHigh Virtual Academy – Schoolwide Action Plan 
 

Action Plan Goal #1: Improve student proficiency in Math through weekly direct instruction, increased student collaboration, 
improved assessments (new online content provider), and targeted interventions using a variety of online and teacher-
developed resources. 

Rationale for Action Item:  
•     Student proficiency on the SBAC Math assessment was 25% in 2015 for grade 11. 
•     Student proficiency on the Math CA Standards Test was 20% in 2013 for grades 9-11. 
•     Student math grades have improved substantially since the implementation of weekly Math Labs but student proficiency 

on state standardized math tests has remained fairly low. 
•     Analyses of student performance data show that students need to improvement in problem solving, modeling and data 

analysis, understanding concepts and procedures, and communicating their reasoning.  
Link(s) to ESLRs:  

• Engaged Independent Learners who participate in the learning process and accept responsibility for their learning. 
• Academic Achievers who meet subject requirements and course standards in a variety of learning environments. 
• Creative and Critical Thinkers who are able to think critically, creatively and independently to solve problems. 
• Responsible Citizens who establish and make progress towards personal goals. 

 

Growth Targets:  
•     Math proficiency for 11th grade students will increase by at least 5% annually, as measured by the SBAC Math 

assessment. 
•     The percentage of 9th-12th grade students with semester math grades of C and higher will increase by at least 5% 

annually, as measured by student transcripts. 
•     Growth targets will be evaluated annually and refined/revised as needed to reflect high expectations for student 

achievement. 
Task/Action Person(s) 

Responsible 
Resources Assessment/ 

Evaluation 
Timeline Method(s) for 

Reporting Progress 
1.1 Continue Semester 
length for math courses. 

Head counselor, 
teachers, 
administration 

Master schedule Master schedule; Pacing 
Guides; Master 
Agreements 

August  
to June 

Staff meetings,  
Dept. meetings, 
School Site Council 

 1.2 Continue weekly 
face-to-face Math Labs, 
to increase student 
social & academic 
interactions and 
learning in math. 

Teachers, 
administration 

Promethean Board, classroom 
whiteboards, district textbooks, 
laptops, iPads, calculators, 
manipulatives, curriculum guides 
for current math program and/or 
Common Core math program. 

Lesson plans, attendance 
roster, student work 
samples & projects, online 
gradebook, final grades. 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans,  
School Site Council 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #1 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

1.3 Continue to 
integrate the Common 
Core Math Practice 
standards through 
weekly face-to-face 
math labs. 

Teachers, 
administration 

Online course content; district 
Integrated Math texts; teacher-
compiled and developed 
resources. (ALEKS and Learning 
Upgrade accounts no longer used.) 
                                     

6-week and 12-week 
progress reports; online 
gradebooks; district interim 
assessments; final math 
grades 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans, 
School Site Council 

1.4 Continue to 
publicize the online 
HelpNow! homework 
help service available 
free of charge through 
the city and county 
libraries.  

Teachers, head 
counselor, 
administration 

Live online homework help via 
HelpNow! web site, using San 
Diego Public Library card # for 
remote access or in-person at 
participating San Diego City or 
County libraries. (1 PM to 10 PM) 

Student surveys; student 
performance data 

August 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans, 
School Site Council 

1.5 Incorporate the use 
of specialized web sites 
and video tutorials to 
support improved math 
proficiency. 

Teachers, 
administration 

Edgenuity, Khanacademy.com, 
purplemath.com, hotmath.com, etc. 

Related web-based student 
progress tracking; teacher 
records; student surveys, 
student performance data 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans 

1.6 Conduct ongoing 
teacher reviews of 
student eNotes and 
work samples to help 
facilitate diagnosis and 
remediation. 

Teachers, 
administration 

Edgenuity eNotes tool; written work 
samples; Math Lab observations  

Edgenuity assignment and 
assessment scores; review 
of semester math grades 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans 

1.7 Continue to 
incorporate released 
SBAC practice 
questions into weekly 
math and science labs. 

Teachers, 
administration 

Released SBAC math practice 
questions (incorporated into weekly 
math and science labs). 

Lesson plans for weekly 
math and science labs; 
student work samples; 
student performance data 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #1 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

1.8 Continue to 
promptly and 
consistently activate 
Learning Contracts for 
struggling math 
students. 

Supervising 
teachers, content 
teachers, head 
counselor, 
administration 

Edgenuity Progress Reports; 
Edgenuity session logs; iHigh 
Admissions Agreement and 
Student/Parent Handbook; iHigh 
Learning Contract 

Student performance data; 
student on-site attendance 
records for designated 
Learning Contract days; 
attendance records for 
math labs and individual 
tutoring sessions. 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans 

1.9 Continue spring 
Math/SBAC Test-Taking 
Strategies workshops 
for grades 9 to11. 

Teachers, head 
counselor, 
administration 

Teacher-developed resources; 
laptops, iPads, Promethean board, 
whiteboard; district TestSMART 
web site: 
https://www.sandiegounified.org/te
stsmart-student-toolkit  

Lesson plans for weekly 
Math Labs; attendance 
roster; student work 
samples; student 
performance data 

March 
Planning; 
April 
workshops 

Staff meetings,  
Dept. meetings, 
Student RTI plans, 
School Site Council 

1.10 As funding allows, 
continue to provide staff 
development that 
strengthens staff 
expertise in online 
pedagogy, using current 
technologies, and 
teaching the Common 
Core math standards. 

Teachers, head 
counselor, 
administration 

Site, district, and/or state funding 
for professional development. 

Participant de-brief with 
principal following staff 
development; sharing 
strategies and best 
practices with colleagues 

August to 
July 

Staff meetings,  
Dept. meetings, 
School Site Council 

 

 

 

https://www.sandiegounified.org/testsmart-student-toolkit
https://www.sandiegounified.org/testsmart-student-toolkit
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Goal #2: Improve student proficiency in English Language Arts/Literacy. 
 

 
All iHigh students will be provided with the support and opportunity to meet state Common Core proficiency standards in 
English Language Arts. Analysis of student performance data indicates that students need to show improvement mainly in 
meeting the grade-level Speaking/Listening and Research/Inquiry standards, as well as continuing to strengthen their skills in 
literary response/analysis and written conventions. Eleventh grade scores continue to show inconsistent proficiency results in 
the areas of reading comprehension and writing strategies. Given the following supports, we expect to increase the percentage 
of students demonstrating proficiency on the SBAC for English Language Arts by at least 10 % each year. 
 
English Language Arts SMART Goals: 

1    By the end of the 2016-2017 school year, at least 85% of iHigh 11th grade students will Meet or Exceed the English 
Language Arts achievement standards on the SBAC. This represents a 10% increase over the SBAC baseline results 
from spring 2015.  
 

2    By the end of the 2016-2017 school year, at least 80% of iHigh English Learners will earn a grade of C or higher in the 
English classes in which they are enrolled during the school year.  
 

Target groups: 1) Students in grade 11 who have scored below the Proficient level on the English Language Arts SBAC, and 2) English 
Learners who may be challenged to meet the ELA achievement standards. 
 
Performance gains expected: 1) at least a 10% increase in the number of grade 11 students who demonstrate English Language Arts 
proficiency on the SBAC, and 2) at least a 5% increase in the number of English Learners who earn a C or higher in grade 11 English 
courses. 
 
Specific Tasks/Actions: The following strategies will be implemented to improve student proficiency in English Language 
Arts:  
 
●     Identify students who need targeted ELA interventions by assessing each student’s English Language Arts proficiency 

using SBAC results, transcript grades, and any additional student performance data. (WASC Rec. #1) 
 

●    Continue to identify-develop-compile supplemental resources, web-links, and study sheets, to provide students at all 
achievement levels with additional examples, definitions, illustrations, documents, video clips, and explanations that 
scaffold learning and strengthen students’ mastery of Common Core standards.(WASC Recs. #2-3) 
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●     Initiate bi-quarterly ELA workshops to reinforce reading, writing, listening, speaking, and research/inquiry skills that support 
student achievement in ELA, such as close reading, evidence-based writing, navigating complex text, and strategies for 
answering selected response and constructed response questions. Workshops will incorporate direct instruction and/or 
tutoring; small-group activities and projects; and teacher-developed or teacher-compiled resources.  (WASC Recs. #1-3) 

 
●     Develop a Response to Intervention (RTI) plan for identified students to address specific ELA/Literacy needs as indicated 

by ELA claims analysis, including skill-building for word analysis, reading comprehension, writing strategies, written 
conventions, literary response/analysis, employing effective speaking and listening skills for a range of purposes and 
audiences; and how to effectively investigate topics in order to analyze, integrate, and present information. These skills will 
also be incorporated into the bi-quarterly workshops. (WASC Recs. #1-3) 

 
●    Schedule student-parent-teacher conferences to discuss each student’s proficiency level and individual intervention plan. 

Provide any intervention-related materials, including online login information, eCommunity resources, and the HelpNow! live 
homework help service. (WASC Recs. #1,2,3,5) 

 
●     Provide students with additional practice writing assessments each quarter, allowing students extra practice for 

strengthening their skills and receiving teacher feedback (may also be incorporated into bi-quarterly ELA workshops.) 
(WASC Recs. #1-2) 

 
●     Incorporate released standardized test questions and Common Core sample questions into activities and assignments for 

teaching the state ELA standards. (WASC Rec. #2) 
 
●    Continue to promote awareness of the free, online homework help available from expert tutors through the San Diego 

Public Library’s HelpNow! Program. HelpNow! offers free, one-to-one online tutoring seven days a week from 1:00 pm- 
10:00 pm for math, science, social science and English (grades 4-12). Spanish-speaking tutors are available from 1 pm to 7 
pm, Sunday through Thursday. A San Diego Public Library Card is required for online (remote) access to HelpNow! No card 
is required for in-library access. 

 
●     Provide increased site-based opportunities for student social and academic interaction and collaboration, to increase 

student motivation and peer-to-peer learning. Content teachers will brainstorm activities at the beginning of each school 
year, based on available staffing and number of students enrolled. ASB and Yearbook are popular social/academic classes. 

      (WASC Recs. #1-3) 
 

●    Continue to administer district interim ELA/Literacy exams and provide teachers with release time to analyze the data and 
develop strategies to reinforce any content standards where student’s demonstrated lack of proficiency. (WASC Rec. #1) 
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●     Continue to initiate Learning Contracts for students who need more frequent individual or small-group tutoring and structure 

in order to successfully master the ELA standards. Learning Contracts specify set days and hours for students to work on 
site with direct teacher support. (WASC Rec. #1) 

 
●     Reinstate the spring ELA Test Taking Strategies workshops for grades 9-11, to help build student confidence and 

motivation, and reduce anxiety, prior to the spring testing window. (WASC Recs.  #2-3) 
 

●    Continue to provide focused staff development to improve skills in online/blended pedagogy to maintain staff expertise with 
current technologies (such as Leading Edge certification; use of Google Docs and Google Hangouts). (WASC Rec. # 4).  

 
●    Continue to provide staff development focused on supporting the Common Core ELA standards within the online learning 

environment, in order to maintain staff’s ability to teach with current resources and current standards. (WASC Rec. # 4)   
 

Please note: 1) We no longer have funding for Apex Review, Reading Upgrade, Comprehension Upgrade, or web 
conferencing licenses. 2) We no longer offer CAHSEE Prep workshops, since the CAHSEE was suspended. 
 
Means of evaluating progress towards this goal: Ongoing monitoring of students’ work via monthly review of ELA work 
samples and weekly review of the online gradebooks; semester analysis of student performance on ELA final exams and 
interim assessments; analysis of ELA SBAC results; and analysis of final course grades. 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #2: Improve student proficiency in English Language Arts (ELA) through targeted intervention plans, 
increased student interaction, support services, and targeted interventions. 

Rationale for Action Item:  
•     Student proficiency on the SBAC Literacy/ELA assessment was 75% in 2015 for grade 11. 
•     Student proficiency on the ELA CA Standards Test was 80% in 2013 for grades 9-11. 
•     Claims analysis on the 2015 SBAC Literacy/ELA assessment indicate that 75% of grade 11 students need to strengthen 

their ability to employ effective speaking and listening skills for a range of purposes and audiences. 
•    Claims analysis on the 2015 SBAC Literacy/ELA assessment indicate that 62% of grade 11 students need to strengthen 

their research/inquiry skills to be able to effectively investigate topics and to analyze, integrate, and present information. 
Link(s) to ESLRs:  

• Engaged Independent Learners who participate in the learning process and accept responsibility for their learning. 
• Academic Achievers who meet subject requirements and course standards in a variety of learning environments. 
• Effective Communicators who read, write, speak and listen reflectively and critically. 
• Creative and Critical Thinkers who are able to question, analyze and evaluate information and ideas. 
• Responsible Citizens who establish and make progress towards personal goals.  

Growth Targets:  
•     ELA/Literacy proficiency for 11th grade students will increase by at least 10%, as measured by the SBAC. 
•     The number of 9th-12th grade English Learners who earn a C grade or higher in English courses will increase by at least 

5%. 
•     Growth targets will be evaluated annually and refined/revised as needed to reflect high expectations for student 

achievement.  
Task/Action Person(s) 

Responsible 
Resources Assessment/ 

Evaluation 
Timeline Method(s) for 

Reporting Progress 
2.1 Identify students 
needing ELA/Literacy 
intervention plans. 
 

Head counselor, 
teachers, 
administration 

Illuminate data (interim 
assessments), SBAC results, 
student transcripts 

SBAC results, interim 
assessment results, 
Edgenuity progress 
reports; transcript grades. 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings  

2.2 Allow release time 
for teachers to identify 
and compile best 
resources to help 
improve ELA/Literacy 
achievement. 

Teachers, 
administration 

Teacher brainstorming, Internet 
research, professional 
development workshops and 
conferences 

iNACOL Standards for 
Quality Online Courses, 
teacher assessment  

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings, 
School Site Council 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #2 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

2.3 Develop and 
activate intervention 
plans for identified 
students. 

Teachers, head 
counselor, 
administration 

Resources identified in task/action 
2.2 above. 

SDUSD RTI form for at-risk 
students; Edgenuity 
progress reports; district 
progress reports; transcript 
grades 

Aug./Sept. 
and 
Jan./Feb. 

Staff meetings,  
Dept. meetings , 
Student RTI plans   

2.4 Schedule parent-
student conferences to 
discuss RTI plans and 
goals. 

ELA teachers, 
Supervising 
Teachers, head 
counselor 

Intervention plans developed in 
task/action 2.3 above. 

Ongoing RTI Plan 
monitoring and updating; 
end-of-semester parent 
conference. 

Aug./Sept. 
and 
Jan./Feb. 

Parent-student 
conferences; staff 
meetings; dept. 
meetings 

2.5  Initiate bi-quarterly 
ELA workshops to 
reinforce student 
reading/writing, 
speaking/listening, and 
research/inquiry skills 
and strategies 

ELA teachers, 
Supervising 
Teachers, head 
counselor, 
administration 
 

Resources identified in tack/action 
2.2 above. 

Student work products; 
SBAC results, interim 
assessment results, 
Edgenuity progress 
reports; transcript grades. 

At least 
once per 
month, 
Sept.-June 

Staff meetings,  
Dept. meetings , 
Student RTI plans  
School Site Council  

2.6 Incorporate 
additional practice 
writing assignments 
each quarter. 

ELA teachers, 
administration 

Resources developed in 
task/action 2.2 above. 

ELA department; scoring 
rubric 

September 
to June, 
quarterly 

Staff meetings,  
Dept. meetings   
School Site Council 

2.7 Incorporate released 
standardized test 
questions and CCSS 
sample questions in 
teaching the 
ELA/Literacy standards. 
 

ELA Teachers, 
administration 

Released SBAC practice 
questions; released Common Core 
ELA sample questions  

Student work samples, 
Student RTI plans, online 
gradebooks, interim 
assessment results, final 
grades, standardized test 
results 

September 
to June 

Staff meetings,  
Dept. meetings, 
School Site Council, 
Student RTI plans 

2.8 Continue to 
publicize the online 
HelpNow! homework 
help service available 
free of charge through 
the city and county 
libraries.  

Teachers, head 
counselor, 
administration 

Live online homework help via 
HelpNow! web site, using San 
Diego Public Library card # for 
remote access or in-person at 
participating San Diego City or 
County libraries. (1 PM to 10 PM) 

Student surveys; student 
performance data 

August 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans, 
School Site Council 

 



2016 iHigh Virtual Academy WASC 3-Year Progress Report Page 94 

 

iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #2 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

2.9 Incorporate ELA 
activities that increase 
student academic & 
social interaction and 
collaboration (e.g., ELA 
workshops, Book Club). 

ELA teachers, 
administration 

Teacher brainstorming, Internet 
research, professional 
development workshops and 
conferences. 

ELA teacher assessment, 
student participation, 
student evaluation of 
ELA/Literacy workshops 

September 
to June 

Staff meetings,  
Dept. meetings , 
Student RTI plans 
School Site Council 

2.10 Provide release 
time for ELA teachers to 
analyze interim 
assessment data and 
plan for improvements. 

Teachers, 
administration 

Illuminate data on student 
performance. Release time during 
scheduled staff meetings and/or 
Professional Learning Community 
(PLC) days if funded by SDUSD or 
CDE. 

Department summary to 
administration of findings 
and plans for improvement 

September 
to June 

Staff meetings,  
Dept. meetings,  
PLC days 

2.11 Continue to 
promptly and 
consistently activate 
Learning Contracts for 
struggling ELA students. 

Supervising 
teachers, content 
teachers, head 
counselor, 
administration 

Edgenuity Progress Reports; 
Edgenuity session logs; iHigh 
Admissions Agreement and 
Student/Parent Handbook; iHigh 
Learning Contract 

Student performance data; 
student on-site attendance 
records for designated 
Learning Contract days; 
attendance records for ELA 
workshops and individual 
tutoring sessions. 

September 
to June 

Staff meetings,  
Dept. meetings, 
Student RTI plans 

2.12 Continue spring 
ELA/SBAC Test-Taking 
Strategies workshops 
for grades 9 to11. 

Teachers, head 
counselor, 
administration 

Teacher-developed resources; 
laptops, iPads, Promethean board, 
whiteboard; district TestSMART 
web site: 
https://www.sandiegounified.org/te
stsmart-student-toolkit  

Lesson plans for ELA 
workshops; attendance 
roster; student work 
samples; student 
performance data 

March 
Planning; 
April 
workshops 

Staff meetings,  
Dept. meetings, 
Student RTI plans, 
School Site Council 

2.13 As funding allows, 
continue to provide staff 
development that 
strengthens staff 
expertise in online 
pedagogy, using current 
technologies, and 
teaching the Common 
Core ELA standards. 

Teachers, head 
counselor, 
administration 

Site, district, and/or state funding 
for professional development. 

Participant de-brief with 
principal following staff 
development; sharing 
strategies and best 
practices with colleagues 

August to 
July 

Staff meetings,  
Dept. meetings, 
School Site Council 

https://www.sandiegounified.org/testsmart-student-toolkit
https://www.sandiegounified.org/testsmart-student-toolkit
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Goal #3: Improve student outcomes by providing customized support services     
               and expanded face-to-face academic and social interactions to help all    
               students achieve academic proficiency.  (WASC Recs. #3 & #5) 
 

All iHigh students will be provided with customized support services and expanded 
face-to-face academic and social interactions to support their achievement of academic 
proficiency and to ensure successful completion of district graduation requirements. 
This will be accomplished by continuing the highly-successful weekly Math Labs and 
initiating bi-quarterly ELA/Literacy workshops. This additional support will help ensure 
that iHigh students pass their core courses, meet the Common Core standards, and 
meet the requirements for on-time graduation. 
 
Our Action Plan Goal #3 has implications for our Graduation Rate goals (SPSA Goal 
#4). Our leadership team has identified ongoing academic and social factors that need 
attention in order to support improving student achievement, which will in turn support a 
higher graduation rate. By continuing to activate customized support services and 
increasing student interaction and collaboration, we expect to improve student 
academic proficiency (e.g., Goals #1 and #2), as well as to increase our cohort 
graduation rate by at least 3% each year. 
 
iHigh’s cohort graduation rate was 68% in 2012 and 85% in 2013. The district’s 
graduation rate was 87% in 2012 and 88% in 2013. No official data are yet available 
beyond the Class of 2013. 
 
Graduation Rate SMART Goals: 

 
1)    By 6/30/17, at least 90% of iHigh grade 12 students will meet SDUSD’s UC a-g 

graduation requirements. 
2)    By 6/30/17, at least 90% of iHigh grade 12 students who are designated as 

English Learners will meet SDUSD’s UC a-g graduation requirements. 
 

Target groups:  
 

1)    At-risk students in grades 9-12, which may include students who: 
o    are credit deficient (not on track to graduate at time of enrollment) 
o    have below a 2.0 grade point average, either overall or for any given marking 

period 
o    are in treatment for medical, social-emotional, and/or mental health issues 
o    are identified for an academic intervention plan due to past academic 

performance and/or standardized test results. 
 

2)    Parents/guardians of identified at-risk students. 
 
Performance gains expected:  

1)    Decrease of at least 3% in the annual number of D and F core course grades, as 
reported on student transcripts. 

2)    Increase of at least 3% in iHigh’s annual cohort graduation rate, as reported by the CA 
Department of Education. 
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3)    Attendance/participation rate of at least 85% for weekly Math Labs, bi-quarterly 
ELA/Literacy workshops, and state standardized testing. 

 
 
Specific Tasks/Actions: Student, parent and staff discussion groups suggested the 
following strategies for including both academic and social interaction and supports for 
students, as well as increased parent involvement to support student academic 
success. 
 
•    Continue to provide academic supports to help students meet district 

graduation requirements. 
o     Support completing 44 required credits with at least a “C” average 

    prompt and consistent teacher/parent interventions for at-risk students 
    increased parent training on the new Edgenuity course reports to help 

support student academic success from home 
    Ongoing progress monitoring and interventions by Supervising 

Teacher, content teachers, and head counselor. 
     Early intervention (parent conference, Learning Contract) for any 

student who falls below a 70% grade-to-date in any class required for 
graduation. 

o     Support for meeting the Common Core content and SBA achievement     
 standards in ELA/Literacy and Math. 
   Incorporation of collaborative group projects and activities in site-based 

classes, labs, and workshops (academic/social interaction; 
speaking/listening; research/inquiry, etc.) 

     Active outreach by content teachers to provide assistance via notes, 
study sheets, supplemental resources, and/or study groups 

    Opportunities for re-teaching and remediation on low-scoring 
assignments as assessments in core classes. 

o    Increased academic follow-up for students who withdraw from iHigh, to 
encourage and support subsequent enrollment in another high school or 
academic program, and/or to provide information and support for taking the 
CA High School Proficiency Exam (CHSPE) or General Educational 
Development (GED) tests. 

 
•    Continue to provide social supports to help sustain students’ motivation and 

efforts to succeed. 
o     Provide increased opportunities to collaborate with peers on class activities, 

assignments, and projects 
o     Provide opportunities for ongoing peer interactions through participation in 

extracurricular activities: 
    spirit days 
    art projects  
    field trips 
    community service projects 
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o     Provide leadership opportunities such as participation in ASB, Yearbook 
team, and School Site Council, to give students a voice in schoolwide 
decisions and activities. 

o     Provide college/career readiness activities to keep students focused on their 
futures: 
    college tours 
    career-related field trips 
    guest speakers 
    presentations 
    webinars 

 
•    Increase parent involvement in students’ academic success. 

o     Improve parent training so parents are able to better support students 
working from home: 
   Face-to-face meetings and/or workshops 

•    Student proficiency levels (e.g., understanding student 
performance reports) 

•    Home-support strategy sessions 
•    Understanding the new Common Core State Standards 

 “How-to” handouts posted on the school web site 
 “How to” video clips posted on the school web site 

 
o    Maintain ongoing home-school communications to keep parents and students 

aware and involved in student activities: 
    Individual teacher announcements (via email and/or course 

Announcements) 
    Weekly e-newsletter (also posted online) 
    Ongoing updates and activities calendar on the iHigh web site 
    SchoolMessenger automated voicemail, email and text messages 
    Home mailings for report cards, progress reports, and important school 

announcements and information 
 
Means of evaluating progress towards this goal: A combination of measures will be 
used to evaluate progress for each of the goal components. The implementation of 
customized support services will be measured by:  1) a quarterly review of intervention 
plans (RTI) for students not meeting proficiency in English and/or Math; 2) the activation 
of Learning Contracts for students needing individualized academic support; 3) a 
quarterly review of counseling office records and parent/teacher conferences for 
providing personal, social and academic support for students; 4) counseling office 
records to document both personal (e.g. social-emotional) counseling services and  
college/career planning sessions; and 5) administrative and counseling office records to 
document the development of individual student graduation blueprints. A quarterly 
analysis of individual and overall student transcript grades, grade point averages and 
course completion data will be used to help evaluate the effectiveness of customized 
support services, as well as the effectiveness/impact of increased opportunities for 
face-to-face academic and social student interactions. 
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The impact and effectiveness of face-to-face academic and social interactions will be 
measured by: 1) student participation records; 2)  staff feedback on the 
effectiveness/impact of face-to-face student collaboration and interactions during site-
based classes and extra-curricular activities; 3) student feedback on the 
effectiveness/impact of face-to-face student collaboration and interactions during site-
based classes, web-conference sessions, and extra-curricular activities;  and 4) a 
quarterly analysis of individual and overall student transcript grades, grade point 
averages and course completion data. 
 
Student surveys and discussion groups will be used to gather feedback on the impact 
of increased opportunities for academic and social interactions on students’ sense of 
belonging to a school community, as well as on their motivation and efforts to 
successfully complete their courses and graduate on schedule. 
 
April 2016 Student Survey responses indicate a significant decrease in the number of 
students who indicate a concern over limited peer interactions at iHigh. Head counselor 
records will continue to track the post-iHigh enrollments of students who have 
withdrawn, as well as to document students who pass the CA High School Proficiency 
Exam or GED. 
 
Parent involvement will be measured by attendance records of parents who participate 
in academic conferences, Edgenuity training classes, Learning Contract conferences, 
college information workshops (admissions, financial aid), School Site Council 
meetings, the annual All-School Awards Reception, and similar activities. This includes 
parent volunteer activities (e.g., senior presentation panels, field trip chaperones). 
Parent surveys will measure the effectiveness of the home-support training; awareness, 
use, and effectiveness of the online how-to handouts and videos; and effectiveness of 
ongoing home-school communications in supporting parent involvement.  
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #3: Improve student outcomes by providing customized support services and expanded face-to-face 
academic and social interactions to help all students attain academic proficiency, including increased parent training and 
information on iHigh’s curriculum and ESLRs, to increase parent involvement in supporting students’ academic success. (WASC 
Recs. #3 & #5) 

Rationale for Action Item:  
•     SDUSD Data Analysis and Reporting data show an inconsistent cohort graduation rate (85% in 2013, 68% in 2012, 76% 

in 2011), partly due to at-risk students who are accepted at iHigh and then withdraw from iHigh but do not enroll in 
subsequent high school diploma programs. 

•     Student discussion groups identified “procrastination” and “the need for more direct instruction for difficult classes like 
math and science” as being contributing factors to poor academic performance. 

•     Student discussion groups previously listed “lack of peer-to-peer interactions” as being a primary weakness of the iHigh 
program, although Action Plan efforts have significantly reduced this concern according to the April 2016 Student Survey. 

•     April 2016 Parent Survey data show that over 50% of respondents do not feel confident in understanding the weekly 
Edgenuity progress reports, indicating a need for more parent training on the new online content provider. 

•     2015-16 enrollment in site-based elective classes (ASB, Yearbook, P.E., Art) and participation in on-campus ASB 
activities surpassed all previous school years, driven by an enthusiastic student body and creative iHigh staff. 

Link(s) to ESLRs:  
•     Engaged Independent Learners who participate in the learning process and accept responsibility for their learning. 
•     Academic Achievers who meet subject requirements and course standards in a variety of learning environments. 
•     Academic Achievers use clear and concise communication to actively solve problems in all subject areas. 
•     Effective Communicators who communicate in a responsible and respectful manner. 
•     Creative and Critical Thinkers who identify and respect different points of view and conflicting arguments. 
•     Responsible Citizens who develop respect for the needs, ideas, opinions, beliefs, values, and cultures of others. 
•     Responsible Citizens who establish and make progress towards personal goals. 

 

Growth Targets:  
•     The percentage of “D” and “F” grades will decrease by at least 5% annually, as measured by student transcripts. 
•     The percentage of students earning at least 85% monthly attendance credit will increase by at least 3% per year. 
•     The number of students participating in peer-to-peer projects, activities, and elective classes will increase by at least 5% 

each year. (WASC Rec. #3) 
•     Growth targets will be evaluated annually and refined/revised as needed to reflect high expectations for students to 

graduate. 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #3 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

3.1 Identify “at-risk” 
students based on 
stated criteria. 

Teachers, head 
counselor, 
administration 

Transcripts, grades, SBAC results, 
graduation blueprint, staff 
observation; Edgenuity session log 
and assignment calendar 

Compiled “watch list,” with 
ongoing staff monitoring 
and review/revision. 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings 
 

3.2 Review/reinforce 
current intervention plan 
expectations with staff 
and define criteria for 
activating interventions. 

Teachers, head 
counselor, 
administration 

Staff brainstorming and discussion; 
Internet research; professional 
development to learn new 
strategies and resources 

Staff self-evaluation and 
consensus; iNACOL 
Standards for Quality 
Online Teaching; input 
from SSC 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings 
School Site Council 

3.3 Publicize 
intervention plan to 
students and parents, to 
promote clear 
understanding of 
expectations, 
interventions, and 
student support options 

 Supervising 
Teachers, head 
counselor, 
administration 

All School Orientation day, 
individual parent conferences, 
Student/Parent handbook, School 
Site Council 

Staff reflection and 
evaluation; student and 
parent surveys 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings 
School Site Council 

3.4 Supervising 
Teachers will review 
student status at least 
weekly to determine 
need to activate/revise 
interventions. 

Supervising 
Teachers, head 
counselor, 
administration  

Intervention checklist, online 
gradebooks and related student 
performance data; communications 
with iHigh staff, student, & parents; 
Learning Contracts; RTI plans. 

Records of student-parent-
teacher conferences and 
communications; Learning 
Contracts; RTI plans; 
Master Agreement p. 2 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings , 
Student RTI plans  
Learning Contracts  

3.5 Provide Test-Taking 
strategies workshops 
(ELA/Math) or students 
who are new to selected 
response and 
constructed response 
questions, etc. 

Teachers, head 
counselor, 
administration 

Teacher-developed lessons; 
SDUSD TestSMART web site; 
CAASP web site; Smarter 
Balanced web site. 

Attendance records for 
test-prep workshops; 
student work samples 

February to 
April 

Staff meetings,  
Dept. meetings   
Student RTI plans  
School Site Council 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #3 - continued 
Task/Action Person(s) 

Responsible 
Resources Assessment/ 

Evaluation 
Timeline Method(s) for 

Reporting Progress 
3.6 Actively track 
students who withdraw 
from iHigh to ensure 
subsequent school 
enrollment and/or 
CHSPE/GED 
registration. 

Head counselor, 
Supervising 
Teachers, 
administration  

Informal interviews with departing 
students/parents; district student 
information system; head 
counselor detective work 

Records indicating post-
iHigh status of withdrawn 
students; CHPSE/GED 
results 

September 
to June 

Staff meetings,  
Dept. meetings 
 

3.7 Continue to provide 
face-to-face senior 
presentation workshops, 
to support the 
development of 
confident public 
speaking skills 

Senior advisors, 
head counselor, 
administration 

Teacher-developed senior 
presentation portfolio; student 
computer literacy skills 

Senior portfolio and 
presentation scoring rubric 
(pass/fail) 

November 
to May 

Staff meetings,  
Dept. meetings 
School Site Council 
 

3.8 Provide staff 
development to expand 
technology integration in 
online and face-to-face 
courses.  

Teachers, head 
counselor, 
administration 

Trainings to expand staff 
awareness and expertise in using 
interactive web sites, Promethean 
board, document cameras, iPads, 
graphing calculators, science 
probes, etc. (CUE conference, 
Leading Edge certification, staff 
visits to other online/blended 
secondary schools. 

Staff development 
attendance records; 
evidence of expanded 
technology integration in 
lesson plans and 
supplemental activities; 
travel authorizations for 
conferences, site visits, and 
training classes 

Aug./Sept. 
and 
ongoing 

Staff meetings,  
Dept. meetings 
School Site Council 

3.9Expand opportunities 
for student academic 
and social interactions, 
including collaborative 
activities in site-based 
classes (Math, Science, 
Art, ASB, Yearbook, 
ELA workshops). 

Teachers, head 
counselor, 
administration, ASB, 
SSC, Yearbook 

Professional development for 
classroom strategies and 
resources; stakeholder 
brainstorming; Internet research; 
site budget and fundraisers 

Student attendance 
records; grades; 
transcripts; surveys & focus 
groups to help determine 
impact of social activities 
retention & academic 
success. 

September 
to June 

Staff meetings,  
Dept. meetings 
RTI  Plans 
School Site Council 
ASB Meetings 
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #3 - continued 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

3.10 Incorporate school-
support information and 
home- support 
strategies into the all 
All-School Orientation 
assembly. 

Head counselor, 
administration,, 

Supervising 
Teachers 

Printed and online how-to 
resources; Student/Parent 
Handbook; presentations by 
counseling, Yearbook, ASB, and 
other staff 

Record of conferences 
attendance; sample how-to 
resources; parent surveys 
to measure effectiveness of 
training and resources. 

Aug./Sept. 
and as new 
students 
enroll 

Staff meetings,  
Dept. meetings , 
Student RTI plans  
Master Agreements 
 

3.11 Actively encourage 
parent involvement in 
academic and volunteer 
activities, through 
effective home-school 
communications and 
formal recognition. 

Administration; iHigh 
staff; SSC parent 
leaders 

Advanced scheduling and publicity 
for parent events; weekly e-
newsletter, school web site, home 
mailings, SchoolMessenger 
messages, Parent Volunteer forms; 
All-School Awards Assembly 

Parent attendance records; 
volunteer records; parent 
surveys to measure 
effectiveness of home 
school communications in 
activating parent 
involvement; Awards 
reception 

September 
to June 

Staff meetings,  
Dept. meetings   
School Site Council 
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Goal #4: Promote the iHigh program to both outsiders and stakeholders by    
               capturing and sharing meaningful schoolwide data that reflect the rigor  
               of the school program.  (WASC Rec. #6) 
 

The iHigh community takes a great deal of pride in the unique and innovative academic 
program offered at iHigh. Focus group data and WASC Visiting Committee 
observations indicate that the iHigh program would benefit from active promotional 
efforts that target key district leaders, partner high schools, prospective students and 
parents, and prospective business and community partners. 
 
One suggested strategy for promoting the iHigh program is to capture and publicize 
meaningful schoolwide data that reflect the rigor of the school program. This is still an 
Action Plan goal, although progress has been impacted by significant changes affecting 
iHigh over the past three years, including new location, new staff, new Area 
Superintendents, new online curriculum provider, and the doubling of the number of 
dual enrollment students being served in addition to fulltime iHigh students. Please see 
Chapter II for a more detailed explanation of the changes. 
 
Target groups: District leaders (SDUSD Cabinet members; Board members; Area 
Superintendents, partner high schools (and middle schools), prospective students and 
parents, and prospective business and community partners. 
 
Performance gains expected: Increased awareness of, understanding of, and positive 
perception of the iHigh program, as evidenced by positive feedback and 
communications from stakeholders and prospective stakeholders who become newly 
informed about the iHigh program. 
 
 
Specific Tasks/Actions:  
 

•     Distribute a summary of updated schoolwide data via email and USPS mail to 
iHigh stakeholders/families twice per year (fall and spring semester) to provide 
updated information about the iHigh program. (WASC Rec. #6) 

o    School Accountability Report Card 
o    SBAC and CST student performance data 
o    Course completion and GPA data  (summary) 
o    Highly-qualified staff data 
o    Graduation data 

 
•    Post updated schoolwide data on the iHigh web site (under the “About” section, 

“Student” section, and “Parent” section), which is the most popular resource for 
outsiders and stakeholders to obtain information about the iHigh program. 
(WASC Rec. #6) 

o    School Accountability Report Card 
o    SBAC and CST student performance data 
o    Course completion and/or GPA data  (summary) 
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o    Highly-qualified staff data 
o    Graduation data 

 
•     Update the iHigh information flyer/brochure and make available through partner 

schools’ counseling offices, the district Enrollment Options office and the Military 
School Liaisons. (WASC Rec. #6) 
 

•     Explore additional community partnerships through initiating involvement in local 
organizations such as the Old Town Chamber of Commerce. (WASC Rec. #6) 

 
Means of evaluating progress towards this goal:  The Leadership Team will be 
responsible for distributing updated schoolwide data to iHigh stakeholders/families twice 
per year, posting current schoolwide data on the school website, and updating and 
distributing the school flyers and brochures to our district and community liaisons. The 
principal will pursue expanded community partnerships. The iHigh staff, School Site 
Council and ASB will review and provide feedback on the data reports and promotional 
materials for meeting this goal.
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iHigh Virtual Academy – Schoolwide Action Plan 
Action Plan Goal #4 
 

Task/Action Person(s) 
Responsible 

Resources Assessment/ 
Evaluation 

Timeline Method(s) for 
Reporting Progress 

4.1 Update School 
Profile (Self-Study 
Chapter 1) annually, 
based on current school 
data. 

Administration; iHigh 
Leadership Team 

School Accountability Report Card, 
SBAC and CST student 
performance data, course 
completion & GPA data (summary), 
highly-qualified staff data, 
graduation data, attendance data, 
etc. 

Copy of revised School 
Profile reviewed by School 
Site Council and posted on 
iHigh web site; publicized 
to stakeholders via weekly 
e-newsletter. 

Oct.-Nov. Staff meetings, 
School Site Council 

4.2 Distribute summary 
of updated schoolwide 
data electronically to 
iHigh stakeholders; 
posted on iHigh web 
site.  

Administration; iHigh 
Leadership Team 

School Accountability Report Card, 
SBAC and CST student 
performance data, course 
completion & GPA data (summary), 
highly-qualified staff data, 
graduation data. 
 

Summary of schoolwide 
data provided to 
stakeholders/families and 
posted on iHigh web site. 

October, 
February 

Staff meetings, 
School Site Council 

4.3 Update the iHigh 
information 
flyer/brochure and make 
available through 
partner schools’ 
counseling offices, the 
district Enrollment 
Options office and the 
Military School Liaisons.  

Administration; iHigh 
staff 

Staff input and creation, 
stakeholder review, Enrollment 
Options office & Military School 
Liaisons. Coordinate promotional 
efforts through the new district 
Division of Online Learning. 

Post flyer/brochure; records 
of electronic distribution to 
stakeholder groups. 

July-Sept. Staff meetings,  
School Site Council, 
Military School 
Liaison meetings 

4.4 Expand local 
community partnerships, 
possibly through the Old 
Town Chamber of 
Commerce. 

Administration; iHigh 
staff 

Updated school flyer/brochure; 
updated school web site; existing 
community partnership with Korky’s 
Coffee & Ice Cream. 

Records of community 
contacts and 
collaborations; local 
business ads in school 
yearbook 

Ongoing Staff meetings, 
School Site Council 
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Staff Development Needs for Action Plan: Related staff development to support the 
accomplishment of the Action Plan goals will be scheduled and documented via school 
calendar, staff sign-in sheets, participant evaluations, related lesson plans, and 
principal observation of applied training and skills. In several cases, current staff 
members have the expertise and experience to provide the necessary training. Staff 
development needs will include: 
 

•     Subject-specific trainings to provide strategies and resources related to the 
Common Core curriculum, Next Generation Science Standards, Advanced 
Placement courses, district technology resources, and national certification in 
online/blended learning - offered through SDUSD curriculum department, 
SDUSD Educational Technology training team, San Diego County Office of 
Education, and other organizations. (WASC Rec. #4)  

 
•     Training to improve teachers’ skills in analyzing and using assessment data in 

determining effective interventions and/or program modifications to increase 
proficiency in ELA written communications to improve student achievement in 
Math and ELA. (WASC Rec. #1) 

o   Training to ensure the staff’s effective use of the district’s new student 
information system (PowerSchool) and the new data warehousing and 
assessment program (Illuminate).  

o   Refresher training on the current online course management systems, 
including Edgenuity, PowerSpeak, and UC Scout.  

 
•     Continued training in effective online teaching strategies, as identified in the 

iNACOL Quality Standards for Effective Online Teaching, such as the Leading 
Edge Certification training offered by the San Diego County Office of Education. 

o   Explore the use of online discussion forums within the new online content 
provider’s courseware, in order to help build a sense of community and to 
increase student interaction, collaboration, and peer-to-peer learning. 
(WASC Recs. #3,4) 

 
•     Training to help teachers continually improve delivery to students by looking at 

differentiating instruction, connecting content to the ESLRs, and adding 
listening/speaking and research/inquiry skills to help meet the learning needs of 
all students. (WASC Rec. #2) 

o  Refresher training in strategies for effective use of the Promethean board 
and its subject-specific content and tools for actively engaging low-
performing ELA and Math students (WASC Rec. #4) 

o   PLC release time to develop strategies, activities and projects that connect 
the content to the ESLRs and increase student social and academic 
interactions and collaboration.  (WASC Rec. #2-3) 

o   Train staff on how to help students access the free after-hours homework 
help service, HelpNow! (WASC Rec. #4) 
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o   Peer-to-peer staff training in the use of video production and/or screencast 
software to create instructional videos, parent how-to videos, promotional 
videos, etc., for posting on the iHigh web site.(WASC Recs. #2-6) 

 

•     Regularly-scheduled department meetings (PLCs) to review work samples, 
analyze performance data, determine effective interventions and/or program 
modifications, monitor/evaluate Action Plan progress, develop strategies, 
activities and projects that connect the content to the ESLRs, and share best 
practices.(WASC Recs. #1 & #2) 

 

•    Additional staff development as identified during annual and semi-annual Action 
Plan reviews. 

 
Overall Follow-Up Process: The iHigh staff and stakeholders are committed to 
following through on the goals we have collectively identified in our April 2016 updated 
Schoolwide Action Plan. Weekly staff and ASB meetings, monthly School Site Council 
meetings, and effective home-school communications will be used to review goals, 
assess progress, and identify next steps. Annual and semi-annual summary reports will 
be prepared and shared with stakeholders so that all parties at iHigh are informed and 
aligned on the school focus areas for any given year. Staff development to support our 
Action Plan goals will have budget priority, to the extent that our funding and staffing 
allocations will allow. Through ongoing data analysis and communications between all 
stakeholders, our Action Plan goals will be reviewed and amended annually to align 
with our SPSA and to continually improve student achievement. 
 
2013 WASC Visiting Committee Recommendations 
1) Staff should develop and use assessment data in determining effective interventions and/or 
program modifications for delivery of math instruction and to increase proficiency in ELA written 
communications to improve student achievement in Math and ELA. 
 

2) Teachers should seek ways to continually improve delivery to students by looking at 
differentiating instruction, connecting content to ESLRs, adding listening and speaking skills to 
help meet the learning needs of all students. 
 

3) Staff should look for ways to expand face to face interactions for students by including 
collaborative problem solving into curriculum, expanding service projects, and other ways the 
collaborative leadership sees fit. Increasing social interactions will improve student’s 
connectedness to the school, and increasing academic interactions will increase learning. 
 

4) Administration needs to maintain staff expertise of current technologies and provide staff 
development on Common Core Standards in order to maintain staff’s ability to teach with current 
resources and current standards. 
 

5) Administration should continue to strengthen the collaborative leadership of the school by 
providing parents increased training and information on iHigh’s curriculum and ESLRs, 
increasing parent’s contribution to their child’s education. 
 

6) Staff should seek to accurately portray program to outsiders by capturing meaningful 
schoolwide data that reflects the rigor of the school program in order to share that data with 
stakeholders. 
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